Cneuudumkaumja npegmeTa 3a KbUry npegmerta

Cryamjckm nporpam

OCHOBHE CTPYKOBHE CTYAWUJE — BUSHNC N MEHALIMEHT

U36opHO noapyuje (moayn)

BpcTta u HMBO cTyamja

OCHOBHE CTPYKOBHE CTYOWJE, NPBN HABO

HasunB npegmeTta

YNPABJbAHKE NMPON3BOOHOM

HactaBHuK (3a npepaBama)

MNPO®. AP TOMIVUA NABJIOBUR

HactaBHuk/capagHuK (3a Bexbe)

MP MUPOCJIABA MAPWH

HactaBHuk/capagHuk (3a JJOH)

n Cratyc npegmeTa
Bpoj ECIb 10 yc npea N360pHM
(o6aBe3HU/N360pPHMN)

YcnoB HEeyCOBIbEH

Unrs Linmb npeameta je ctMuamwe 3Hakwa M3 obnacTv ynpaerbarwa Npuo3BOAH0M.AKLEHAaT je CTaBrbeH Ha
noeomerta | YOPaemary opraHusauvjama, nnaHuparwy MpPou3BOAHE, CUCTEMMMA Y NPOM3BOAHW, OpraHu3auunjn u

peA npunpemMun NPoM3BOAHE Kao U Ha MeTofama NPon3BOAHE.

Ucxop YcBajatbe HeonxogHWx 3Hawa noTpebHux 3a obaBrbawe YyHKUMje ynpaBrbaka MNpou3BOOHOM Y
npegmeTa | npov3BogHVM opraHvsauuvjama (komnaHujama)

Cappxaj npegmeTta

M-01: MeHaymeHT 1 opraHusauuja (Mpouec MeHaMeHTa, yrore v Tunosu meHayepa); M-02: CtpaTeluku
MeHMeHT ([pouec cTpaTewkor MeHalMeHTa U HMBOWM CcTpaTervja, KopropatuBHa cTtparterunja); M-
03:Cuctemn (MocnosHu cuctemun, MNMpomnssogHn cuctemun, TexHonowku cuctemun); M-04:Mponssoana
(Cuctem npoussoatse, MNMponssoaHu npouecu), Ynpasrbake npou3sogwom noMohy padyHapa (CAM u
CAD cuctemu); M-05: MponssogHn kanaumTtetn (KanauuteT npoussBogHe onpeme,kanauuteT dabpuke);
M-06:OpraHu3aumnja 1 npunpema npoussoarwe(TexHnyka npunpemMa, onepatuBHa npunpema); M-07:
OpraHuzauuja HenocpegHe npunpeme npou3BogHux npoueca (Pacnopen mawwuHa, pagHux mecta); M-

Teopujcka X ; .
Ha(':TajBa 08: YnpaBreawe 3anuxama (OpraHmnsaumja obesbehusara maTepujana 3a npomssoawy, OnTuMu3aumja
KonuumHe npowusBoga — cepuje); [M-09: Ynpaerbawe TpoLwKkoBMMAa(AHanmM3a KpuUTUYHE Tauke,
MapruHanHa ananusa); M-10:Ynpasrbate BpemeHoM (McKycTBEHO M HOpmanHo Bpeme, MuwenuH
meToaa); M-11:0cHoee HoBe npou3soaHe dunosoduje (JIT,Just- in —time, Lean i Six Sigma,uta), Hose
cTpaternje M MeTofe ofpXaBarba-yKynHa edmkacHocT onpeme; [1-12:MeHalmeHT wuHAaycTpujckor
pusuka(MeHameHT 6e3begHocTM M 3awTute Ha pagy); M-13:MeHaumeHT onepauuvja ycnyra; M-14:
JlaHay cHabaeBana y npousBoanu (Ynpaerbakwe naHuem cHabaesawa); M-15:Ynpasreare kKBanmTeTom
(PasBoj ksanuteTta, Ctangapaun, OpraHmsaumja u MeToe KOHTPOIE Yy NPOM3BOAHMW, KOHTPOIHE KapTe).
B-01: MNpumepn npoueca MeHayMeHTa Yy npakcu (Ymore MeHayepa y pasHum npegyseha); B-
02:Pa3maTtpame cTpaTellkMx nnaHoBa pasHux npegyseha; B-03:MMpumepn pasnuumtux npovsBOAHMX
MpakTnyHa | o crema; B-04:Mpumepn npoussopHux npoueca, Mpumepn CAM u CAD cuctema; B-05: Pelwasarbe
HacTaBa 3afataka (npoussogHu kanauuteTu); B-06:Mpumepu opraHusaumje v npunpeMe npoussoare; B-
(sexoe, 07:PewaBate 3agaTaka (pacnopeg MawwvHa W pagHux Mecta); b-08: Pewaawe 3agaTaka
OOH, (OnTrmu3aumja konuuuHe npoussoga-cepwje); B-09: Pelwaarwe 3agaTaka (AHanmsa KpUTUYHE Tauke,
CTyAunjcKu MapruHanHa aHanusa); B-10: PewaBawe 3apaTtaka(VIckyCTBEHO M HopmanHo Bpeme, MwuwenuH
UcTpaxmuBa- meToga); B-11: MNpumepn 1 auckycuje o caBpeMeHUM (rnekcubunHMM Mnpov3BOAHMM cucTemuma; B-
4Km pag) 12:Mpumepn pewaBarwa npobnema mHaycTpujckor pusmka; B-13: [dnckycnja o meHaumeHTy onepauwja
ycnyra; B-14:JlaHay cHabpeBawa y npov3Boawu ca npumepuma; b-15:PewaBane 3apataka (Metoge
KOHTpone KBanuteTa y npoussoghn, KoHTponHe kapTe).
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Bpoj 4yacoBa aKTUBHE HacTaBe HefileJbHO TOKOM cemMmecTpa/TpumMmecTpa/roguHe
MpepaBawa | Bex6e OOH CTyamjckn nctpaxmsa4ku pag OcTtanu YacoBu
4 2
MeTtoae
n3Bohemwa MpenaBama, NpeseHTaumje, TECTOBU
HacTaBe
OueHa 3Hawa (MakcumanHum 6poj noeHa 100)
lNpeancnutHe obaBe3e | noeHa 3aBpLwHK ucnut noeHa
aKTUBHOCT y TOKY 10 MUCMEHU ucnuT 50
npepasama
npakTuyHa HacTaBa 10 YCMEHU ucnut
KOJTOKBUjyMU 30
ceMuHapu
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