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AIICTPAKT

Jbyou npeocmassmajy jedan 00 2na8HUX CMPAmMeUjCKUx pecypca opzaunuzayuje, cmoea,
npoyec cenekyuje u pezpymayuje Kaopoea 3ay3uma U3y3emuo 3HauajHy yiocy y obracmu
MeHaymenma wyOckux pecypca. Komnemenmuu 3anocnenu 'y Oanauireum ycioeuma
nocnoearba NOCMajy KbYYHU pecypc y OpeaHusayuju  3a nocmusare ycnexa u
KOHKYpeHmHocmu Ha mporcuwmy. IIpoyec peepymayuje u cenexyuje kaopoea npeocmaesnpa
U3Y3eMHO 3HAYAjaH npoyec Yuju je Kpajibu uUcxoo 0a opzanusayuju 006e36eou MOmueucaH
Kaoap Koju nocedyje KoMmnemeHyuje Koje 3axmeséa No3uyuja, mj. pPAoHO Mecmo 'y

opz2aHuzayuju.

Yenewmnocm npoyeca uzbopa rkanoudama ymmozome 3asucu 00 Oe@UHUCAHOZ2 CKYNA
Kpumepujyma Ha OCHO8Y K02a ce Chnpogoou esanyayuja u uzbop rkawmoudama. Ilpucycmeo
sulle eBaANYAYUOHUX Kpumepujyma nokasyje Ham o0a ce npobiem esaiyayuje u uzbopa
KAHOUOAma Modce pewumu U NPpUMEHOM Memood SUUEKPUMEPUJYMCKO2 00TyYUBatbA.
Cmoea, enasnu npeomem ucmpaicusara 0OKmopcke oucepmayuje je oopehusarbe u pazeoj
MOOena 3aCHOBAHO2 HA GUIUEKPUMEPUJYMCKOM O00IYYUBary, Koju he oumu npumerbeH 3a

OdeguHucarse Kpumepujyma, eganryayujy u uzoop kanouoama.

Y yuny wmo bome esanyayuje u ¢unannoe uzbopa xanouoama, 00OKmMopcka oucepmayuja
npeonadice jedan euuiekpumepujymcku npucmyn 3aciosan Ha SWARA memoou 3a
Odeunucarwe xpumepujyma. Ilopeo moea, maxohe npednadxce u 08a XubpuoHa
suwiekpumepujymcka okeupa 3acvoéana na SWARA-MULTIMOORA u SWARA-ARAS

Memodama 3a eganyayujy u uzbop kanouoama.

Kuyune peuu:. menaymenm myocKux pecypcea, peepymayuja u ceiekyuja Kkaopoea, meHauep
npooaje,  esamyayuja, Oeunucare Kpumepujyma, memooe  GUUIEKPUMEPUJYMCKO2

oonyuusarea, SWARA, MULTIMOORA, ARAS, ¢gha3zu noecuxa.



ABSTRACT

People are considered as one of the main strategic resources of an organization. Therefore,
the process of the selection and recruitment of personnel plays an extremely important role in
the field of human resources management. In today’s business conditions, competent
employees have become the key resource of an organization with respect to its success and
competitiveness in the market. The process of the recruitment and selection of personnel is a
very important process, whose ultimate outcome is to ensure an organization motivated
personnel, who possess competencies for the required position, i.e. a position in the

organization.

How successful the candidate selection process will be largely depends on a defined set of
criteria, based on which the process of the evaluation and selection of candidates is
conducted. The presence of multiple evaluation criteria shows us that the problem of the
evaluation and selection of candidates can be solved by the application of methods for multi-
criteria decision making. Therefore, the main subject of the research of the doctoral
dissertation is to define and develop a model based on multi-criteria decision making, which

will be applied to the defining of criteria, the evaluation and selection of candidates.

In order to achieve a better evaluation and final selection of candidates, the doctoral
dissertation proposes a multi-criteria decision-making approach based on the SWARA
method for defining criteria; additionally, the two hybrid multi-criteria decision-making
frameworks based on the SWARA-MULTIMOORA and the SWARA-ARAS methods are also

proposed for the evaluation and selection of candidates.

Keywords: human resource management, recruitment and selection of personnel, sales
manager, evaluation, defining criteria, multiple-criteria decision-making methods, SWARA,
MULTIMOORA, ARAS, Fuzzy logic.



1. YBOJ

Opranusaiuje ce y JaHalllkbuM yCIOBHMa MOCIOBakha CBaKora JAaHa cycpehy ca JOoHOIIeHeM
BeJIMKOr Opoja omnyka. [locioBame OpraHm3alja ce 4ecTo OJBHja y HENPEIBHIABOM U
TypOyJEHTHOM OKpYXEly, T€ jé Ha HCTH HAYWH M MPOIEC JOHOIICHAa Oyka mpaheH
onpehennm HeoapeheHocTMa U Hen3BecHOCTUMA. [IpHMITMKOM JTOHONICHA O/TyKa JJOHOCHOLIN
onnyka ce decto cycpehy ca mpobiremom m300pa HajoNTUMATHH]E AlTEPHATUBE M3 CKYyIa

JOCTYIIHUX aJITCpHATHBA, IIOHCKaJda U y3 HOCTOjaHSe CBCHTYAJIHUX OI'paHUYCH:A.

TokoM papyre TOJOBHHE MBAJIECETOr BEKa, BHIIEKPHUTEPHJYMCKO OJTyYHBAHKE IOCTaje
3HauajHa O00JIACT ONEPAlMOHOT HCTpaKWBama. M3 Tor pasnora, y HaBEJICHOM IIEpUOAY je
JOLIO JIO T0jaBe MHOTMX METOAa BHIICKPUTEPUjYMCKOT  OJJIyddBarma. MeToje
BUIICKPUTECPHU)YMCKOT OJUTyYHBama Cy J0 caJia IPUMEHCHE 3a PelllaBamkbe Pa3HHUX mpodiemMa y
obnmactu exoHomuje, (¢uHaHCHja, MeHanMmeHta wutrA. CBe Beha ymorpeba wmetona
BUIICKPUTEPHjYMCKOT OJUTyYMBama y CBETY yKa3yje Ha Jo0ap HpuCTyn mpolieMuma Koju

3aXTeBajy JIOHOIICHE ONTUMAITHUAX OJUTYKa M YCBajamha OJIP)KUBHUX PEIICha.

JenHa ol HajBaXHUjUX aKTMBHOCTH MEHAlIMEHTa JbYJICKUX pecypca NpeacTaBiba H300p
KaJpoBa, Tj. HpoOIec perpyrauuje M cenekuyje kajapoBa. M300p KOMIETEHTHOT U
MOTUBUCAHOI KajJpa y KOHKYPEHTHMM YCJIIOBUMa IIOCIOBama, IPEJICTaB/ba OCHOB 3a

MOCTU3akbEC KOHKYPCHTCKE NPEAHOCTU U YCIICTITHOCTHU opraHmauI/Ije.

[Iporec perpyraiyje u celeKkinje je 3HauajHa Kapuka MEHalIMeTa JbYACKUX pecypca U mbuMe
ce opraHusanuju obe3oehyje MOTUBHCAH KaJap, KOjU MOCEyje HEONXO0IHE KOMIETEHIUje 3a
MOCTU3ake YCHEIIHOCTH Ha paaHoM Mecty. [locnmenuiie morperiHe cenekuuje KajapoBa cy
HEKa/ia HecarJieJInBe M TEIIKO je MCIpaBUTH rpemky. Ctora, JOHOCHOIH OJUTYKa y MPOIeCy
3aronbaBama, YBEK TEXKE Jla OpraHu3aiuju 00e30eae Hajoosbe KaapoBe KOjU CY MOTUBUCAHH

N KOMIICTCHTHH.

[maBHM W3a30B ca KOJjUM c€ OpraHM3alMje CyodaBajy, jeCTe MpOHATaKEHe aJeKBAaTHHX
HAayMHA 3a eBajaynWjy u u300p KaHAuaaTra, y CKiIaay ca JaeduHuCaHUM CKYIoOM
koMrieTeHnuja. EBanyaruja u u300p kaHawmara, mpema Je(QuHUCAHOM CKYIy KpUTEpHjyma
u3mel)y BUIlIe KaHAWIATa, MPEICTaBba MPOOIEM KOjU Ce MOKE PEIIMTH MPUMEHOM METOojIa

BUIIEKPUTEPH)YMCKOT OJTyUYHBamba.



[Iponiec neduHucama CKyna KpUTepHjyMa Ha OCHOBY KOTa C€ CIPOBOJAM €Bajyaluja, Kao u
caMm n300p KaHIuAaTa, U3y3eTHO je 3Haudajad. JJoOpo meduHucaHM KpUTEpHjyMU HAa OCHOBY
KOjUX C€ eBaJlyHpajy KaHAWIaTu MpeicTaB/ba BakKaH KOpPak, jep omoryhaBa ma ce mzabepy
KaHIUJIATH KOJU Tocenyjy HajBehn HUBO 3aXTeBaHWUX KOMIIETCHIMja Y OJHOCY Ha OHO IITO
3axTeBa pagHa mno3unMja. Jlakie, mpumapHu (QOKYC TOHOCHOIA OJJIyKa Y MPOLECY
3amnonubaBama jecte M300p KaHauaata ca mro OoJbMM KommeTeHnujama. Jla Oum y Tome
ycrenu ¥ u3adpai HajKBAIUTETHHjE€ KaHAUJATe MOTPEOHO je Cy0jeKTHBH3aM U MHTYUTHBHO
OJUTYyYMBamk€ CBECTH Ha MUHHUMYM W KaHIHMJIATe €BaJyUpaTd MpeMa yHampen AcpuHUCaAaHUM

KpUTEPH]jyMUMa.

JloHocrony ofuTyKa y MpoILecy 3amollbaBamka jaKo Majo, WIM YaK W HEJOBOJFHO, KOPHCTE
METO/Ie BUIICKPUTEPHjyMCKOT OJy4YHBama 3a n300p kanaumpara. Crora, y IOKTOPCKO]
JMCEepTallMju je TocebaH aKIeHAT CTaB/bCH Ha TMPUMEHY METO/a BUIICKPUTEPH)yMCKOT
oJUTyurMBama 3a JcpHUHHCAkC KpuUTepujymMa U u30op kanauzgara. Jlakie, ITOKTOpCKa
quceprainyja pasmarpa mnpoOiem aeuHHCama KpUTepHjyMa 3a eBallyalujy KaHaujara y
NpoLIeCy perpyTraundje M CeleKIHje KaJpoBa NPHUMEHOM METOJa BHUIICKPHUTEPH)YMCKOT

OTyuUHnBama.

OOpazoM JOKTOpCKe JucepTalnyje KpeupaH je MOAM(UKOBAHM TPHUCTYNl 3acCHOBaH Ha
SWARA meronu. HaBenenu npuctyn, y KOMOMHAIMjU ca aHKETHUM YIIUTHUKOM, PUMEHEH
je 3a neduHHcame eBalyallMOHUX KpUTEpHjymMa U TEKHMHA €BalyallMOHMX KpUTEpHjyma 3a

MO3UIH]y MEHallepa npoaje.

Jloktopcka aucepranuja, Takohe, TMOped MpeIoKEeHOr NpUcTyna 3a JeQHUHUCAHE
KpuTepujymMa M TIpynHor ojpehuBama TeXMHaA, Npeliake W JBa  XHOpHAHA
BUIIEKpUTEpHjyMcKa OkBHpa 3acHoBaHa Ha SWARA-MULTIMOORA u SWARA-ARAS
MeToaMa. BHIeKpuTepujyMCKH OKBUPH Cy NMPUMEHEHH 3a M300p KaHIuAaTa Ha OCHOBY
nepuHUCaHUX KpuTepujyma. TecTupameM HaBeACHOT MPUCTYIA 3a Je(PUHUCABE KPUTEPUjyMa
U BUILEKPUTEPUJYMCKUX OKBUpA 3a €Ballyalld]y U U300p KaHIuaara MmoTBpheHo je Aa ce UCTH

MOTY IPUMEHUTH 3a pellaBame mpodiema aepuHucama KpuTeprjyma u n30opa Kaaposa.



1.1. IlpenmMeT u HUJb UCTPAKUBAHHA

Venen Hen30e)KHUX TPOMEHA y OKPYKEHbY, MCHAIMEHT JbYICKUX pecypca Jo0uja CTpaTeIiKy
U BeoMa OUTHY yJIOTY Y OpraHM3alllju, Ipe CBera KJby4aH MpoLEeC MOCTaje OHAj KOju ce OaBH
CEJIeKILIjOM KaJpoBa IpH 3aronubaBamy. Jbyacku pecypcd y KOMIAHUjH 3ay3HMajy CBE
3HAYajHUjy YJIOTYy W TPEICTaBJbajy jedaH OJ OCHOBHHUX eJIeMEHaTa 3a YCIELIHOCT,
eUKacCHOCT U KOHKYPEHTHOCT KoMmmnanuje. Kommanuje naHac cBe BHIIE pecypca yiIaxy y
0o1a0up MOTHBHMCAHOT W KBAJUTETHOI Kajpa, KOjH Moceayje KJbydyHEe KOMIICTCHIMjE 3a

MMOCTU3ambLC YCIICUIHOCTH.

IIpeamMeTr uCTpakMBama JOKTOPCKE JUCEPTAIMje TPEACTaB/ba HW3YYaBamke, UCIUTHUBAKE U
nepUHUCAkbEe KIbYYHHX KPUTEpPHjyMa HEONXOJHUX 3a eBallyalldjy W M300p KaHaumarta y
MpOIIECy perpyTranydje W CeleKIHje 3a IO3WIUjy MEHalepa IMpojaje MPHUMEHOM METoja
BUIICKPUTEPHjyMCKOT oJuTydnBama. Onpehenu Opoj kputepujyma 3a HaBelIeHY MMO3UIIH]Y CE
MEHha y 3aBUCHOCTH OJI T'paHe IpHBpeAe, crora he MpeaMeT OBOT HUCTpaKMBama OUTH
CHCTEMATCKO UCIIMTUBAKEC U U3yYaBamkhe OMIITHX KIJbYYHHX KPUTEPHjyMa KOje je€ HEOIXOHO
Ja Tocelnyje MeHayep mpojaaje. Ysumajyhu y 003up Ja JOHOCHOIM OJUTyKa Yy TPOIECY
3aronbaBamba HEJOBOJFHO KOPHCTE METO/E BHIICKPUTEPUjYMCKOT OITy4YHBarba, IJIABHH
npeaMeT WCTPa’KMBamba TIPEICTaB/ba oApehuBame W pa3Boj Mojena 3aCHOBAaHOT Ha
BuIekpuTepujymckom oanyunBamy (SWARA, MULTIMOORA u ARAS metona) koju he ce
KOPUCTUTH 3a ojapehuBame 3Hayaja KpUTEpHjymMa, OJHOCHO 3a e€Ballyalljy W 0aaldup
KaHAMJaTa y Tpoliecy 3amnonubaBamba. CXOAHO TOME, Yy JUCEPTAlHjH, Y OKBUPY pa3Boja
MoJienia Koju je 06a3upaH Ha BUILIEKPUTEPH]YMCKOM OJUTY4MBamwy, Ouhe mpeasiokeHH OKBUPU
3aCHOBAaHM Ha MeETOJaMa BHIIEKPHUTEPHUjYMCKOT OJIy4YHMBama. 3a oJpehuBame TexHHA
kputepujyma Ouhe kopumhena SWARA wmerona, nok he 3a paHrupame ajiTepHaTuBa, y

HalieM ciydajy kanauaata, outu xopunthena MULTIMOORA merona m ARAS merona y
(ba3u oOKpyxemYy.

JucuumnnuHapHo onpeheme mpeaMera UCTpakMBamba MpHUMaga HAyYHOM I0JbY JIPYIITBEHO-
XYMaHHUCTUYKUX HayKa M YXUM HaydyHUM oOJacTUMa MeHAMEeHTa, ONepauuoHor

HCTPa’KMBamba, TeopHje 0NIy4MBamha I MeHAIIMEHTA JbYACKUX pecypca.

Bpemencko ozapeheme npeamera nCTpakuBama 00yXBaTa BpPEMEHCKH TIEPUOJT O/ TOCIEIHIX
15 romuHa, M3 pasjgora mMTO MOCEOHO Yy TOM Mepuojy MeHayepu npoxaaje y Cpbuju,
MEHAIMEHT W MEHAIMEHT JbYJACKHX pecypca €BHUJEHTHO A00Hjajy Ha 3Hauajy. HaBenenu

MEPHOJI j€ YCIOBHO M Pa3BOj MHOTHX METOJ[a BUIICKPUTEPH]YMCKUX OJUTy4YHBama. Takohe, y
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HaBEJICHOM TIEPHOIy CY Pa3BHjeHE M METOJE BHUIICKPUTEPHjYMCKOT OJIyYHBama KOje Cy

KopuitheHe y JOKTOPCKOj AUCEPTALIH]H.

CxoHO mpeaMeTy HCTPAaKUBaH-a, UCTPAKUBAYKH IIPOIIEC j€ CIIPOBEACH Y KOMIIaHHjaMa Ha
teputopuju Penyonuke Cpbuje y Tpajamy on mect mecenu (ox 01.05.2015. r. o 31.10.2015.
r.). YUYECHUIW/MCIHUTAHULM y HCTPAaXHWBakby OWIM Cy JOHOCHOIM OMJIyKa Y MpOLecy
3anonubaBamba M3 KOMIIAHHja KOj€ MO CHUCTeMaTH3allUjH pPagHUX MECTa HWMAjy IO3UIHjY
MeHalepa mpojaje (MeHayepu 3a JbYACKE pecypce, CTpydymalH 3a JbYACKE pecypce,
CTPYYHAIM 33 PErpyTanujy M CeJeKIHjy, AUPEKTOPH Ipojaaje u pedepeHTH 3a KaJpoBCKa
MMTamka). bpoj yuecHHKa/UCIUTaHUKA Yy UCTPAKUBAKY 300T pEJIEBAHTHOCTH CaMOT y30pKa je
onpehen na Bume ox 100 yuecnuka/mcernmtanuka u3 100 pa3nuuuTx KoMnanwja, mehyTum
ciabuja MOTUBHCAHOCT YYECHUKA y UCTPAXHUBAmY je pe3ysiToBaia OpojeM o 79 ucruTaHuKa.
300T KOMIUIEKCHOCTH CaMOT MOCTYIKa, aHKETHO UCTPAXHUBALE, Y KOME Cy Y4eCTBOBAIIU TOpe
HaBEJICHN YYEeCHHUIIM/UCITUTAHUIIM, CIIPOBE/ICHO je KpO3 JIBa HUBOA aHEKTUpama. [IpBu HUBO je
noJpasymMeBao (GopMHpamke HHUIM]ATHOT CEeTa OMIITUX KPUTEPHjyMa KOjU Cy HEONXOIHM 32
MO3UIM]y MEHalepa mpo/jaje, 0K je IPYrH HUBO MOAPa3yMEBa0 paHTHUPAmkE KPUTEPHjyMa H3
IpBOT HUBOA U oJpeluBame TeKUHE CBAKOM 0] KpuTepujyma npumenom SWARA wmerone, a
Ha OCHOBY IIOCEOHO [HM3ajHAPAHOT aHKETHOI YNUTHUKA. AHKETHH YIHTHHK je
YYECHUIIUMA/UCIUTAaHUIIUMAa OHO JUCTPUOYHpaH ENEKTPOHCKUM IyTeM. 300T MOJUTHKE

3allITUTE MoJaTaka Kol BehuHe KOMITaHHW]ja, aHKETHO UCTIUTHBAKE j€ OMIIO0 aHOHUMHO.
W3 Hampenn HaBeACHOT Mpousmuiiase cienehul IMJbeBH JOKTOPCKE AUcepTallyje:
Hayuynu uusb:

- Pa3Boj eduxacHOr MaremMaTHUKOr MoOJENa BHUILIEKPUTEPHUJYMCKOT OJUTyUHBamba
3acHoBaHor Ha SWARA, MULTIMOORA u ARAS meromama;

- JlokasuBame MNPUMEHJBUBOCTH MPEUIOKEHOI MoJieNla Yy TOCTYNKY JepuHHCamba
KpUTEpHjyMa 3a eBajlyalljy 1 u300p KaHAMATa Yy MPOLECY perpyTaimje 1 celeKiuje
KaJIpoBa;

- Jedunucame u uaeHTHPHKaANMja KbYYHUX KpUTEpHjyMa 3a TO3MIM]Y MeHayepa
npojaje paau 00Jbe eBayalrje KaHauaaTa;

- Iwb wucTpaxuBama je M HayyHa JIeCKpMIILMja NpPAaKTUYHE MpPUMEHEe Mojerna
BUIIEKPUTEPUJYMCKOT  OJJyYyMBama MOPUIMKOM  JAeQUHHCAma  KpPUTEpPHjyMa,

eBayarnuje 1 n300pa KaHaAuIaTa y mpoIecy perpyTrainje u CeIeKIrje KaapoBa.



JIpylUTBEHHU HU/b:

- Ilpumena mnpeanoX)eHOT MoOjeNa BHIIEKPUTEPUJYMCKOT OJIydyUBamba y HpoOIecy
perpyraiyje u celekiyje Tpeda na omoryhw moys3maHy M edUKacHy eBajyalujy H
n300p KaHIU/1aTa;

- IIpemiosxeHUM MOJIEIIOM BHIIEKPUTEPUjYMCKOT OJUTYy4YHBamba cMambuhe ce MOryhHOCT
ondanuBama JOOPHX KaHAHUATa KOjU MOTY OMTH 3alOCICHH O] CTpaHe KOHKypeHaTa,
a takohe he ce cMamUTH W MOTYNHOCT aHTa)KOBamka KAHIWUJATAa KOJU HE TOCEAY]Y
onpeheHe KOMITETeHIIN]jE W HE 33/I0B0JbABA]y KPUTEPH)jyME PAIHOT MECTa;

- Ha ocHoBy nctpaxuBama objacHuhe ce Koje KOMIETCHIINje U KPUTEPHjyMe KaHIuIaT
Tpeba na moceayje Kako OW y MpOLeCy perpyramnmje W celekiuje 0uo omadpaH of

CTpaHC JOHOCHOLIA OJJIYKa y TPOLECY 3allOollJbaBakba.

1.2. Xunorese

v CKJIaly €a MOCTABJbCHUM HPCIMETOM U LHUJBEM UCTPAKHBaAKA, JTOKTOPCKaA ,I[I/IcepTaI_lI/Ija ce

Oasupa Ha cienehuM xumnoresama:

I'nmaBHa xumnorte3a:
»LImo ce suwie y npoyecy pecpymayuje u ceinekyuje kaoposa Kopucme mooenu 3aCHO8AHU HA
BUUEKPUMEPUJYMCKOM  00JIy4UBary, mo je npoyec esanyayuje u uzbopa Kanouoama

ycnewHuju.

ITocedHe xunorese:
SlImo ce euwe y npoyecy cenekyuje Menauepa npooaje  Kopucme memooe
BUULEKPUMEPUJYMCKO2 00NyHUBarba, mo he OoHOcunay oO0nyKe y npoyecy 3anoulbasarbd

Jnaxkwe ooabpamu Hajoosse kanouoame.

»lImo ce euwe 'y npoyecy cenekyuje MeHaypepa npooaje Kopucme memooe
BUWLEKPUMEPUJYMCKO2 00TyuU8arba, mo he OoHocunay oonyKe y npoyecy 3anouibasarbd

egpuxacnuje ooabpamu Hajoowe kanouoame.



»LImo cy xpumepujymu 3a esanyayujy kanouoama sa NO3uyujy meumauepa npooaje 60.ve

Odegunucanu, mo je npoyec ceiekyuje epuxacHuju.

»LImo ce suwe dooamuux Kpumepujyma 3a esanyayujy Kanouoama y npoyecy pezpymayuje u
cenekyuje xopucmu, mo he OoHocunay o0O0nyKe ) npoyecy 3anouLbasared noy30aHuje

ooabpamu Hajoove kanouoame.

1.3. MeTo/e 1 TEXHHKE HCTPAKUBAHA

VY ckiamy ca TeMOM AMCEpTalyje, MPeAMETOM HUCTPAKHBamka U MOCTAB/LCHUM LIUJBEBUMA, Y
TOKY H3pajie JAOKTOpCKE AMcepTanyje KopuilheHe Cy MeToJleé Hay4HOI HCTpakUBama U3
rpynanyje OCHOBHUX METOJla Ca3Hama M UCTPAKMBama, ONIITUX HAYYHUX METOJa M METoJa

IPUKYILJbakha M0/1aTakKa.

AHanuTnyka Metoaa: HaBenena meToza moapazymeBa Kopuihemne, MpoydaBame U aHATTU3y
caapxkaja nomahe U cTpaHe Hay4HE W CTPYYHE JIUTEpAType, peleBaHTHE 3a U3Paay JOKTOPCKE
JUcepranyje, ca moceOHUM OCBPTOM Ha 00JacT MEHAIMEHTa JbYJCKUX pecypca, MEHAlIMEeHTa

Y BUILIEKPUTEPH]YMCKOT OJUTYYMBaba y MPOIIECY pEerpyTallnje U CeNEKIIHNje KaapoBa.

HUuaykTuBHO - JeAyKTHBHA Metona: KomrmuiekcHocT mnpobiema Hamehe moTpedy
Kopuirhema MEeTo/Ia UHAYKIMje U Aeaykiuje. Jlakine, HaBeIeHe METo/Ie MPEeBacXoqHO Tpeba
na omoryhe cTHIlame 3Hamka U Ca3Hama 3aCHOBAHOT HA MPHUMEHHM €MITMPHjCKUX MOoJIaTaka O
HAYMHUMA U pa3IMYUTUM TpUCTynUMa JeduHHCama KpUTEpHjyMa pEJIeBaHTHUX 3a
JIOHOIIEHE OJUTyKa y IMpOlLlecy perpyranuje M celeklyje KaJapoBa, T€ €€ Ha OCHOBY
CIOPOBEJCHUX METOJa W3BOJE 3aK/bY4IlM O YCIENIHOCTH U e(UKACHOCTH MpPUMEHE

MPEAJIOKCHUX MOJCIIa U OKBHPA 3aCHOBAHUX Ha BHIHerI/ITepI/IjYMCKOM OTyYUBAKY.

Metoaa aHaju3e u cuHTe3e: MeTona ananu3se Tpeba 1a oMOryhH panriambHBamke CI0KEHIX
M0jMOBa M 3aKkJbyyaka Ha jeJHOCTaBHHUjE JIeJOBe M eneMeHTe. Merona cuHTe3e Tpeba na

OMOT}/hI/I CI/IHTCTI/ISaL[I/ij TCOpI/IjCKOF 3Hawa y npaBny on MOCEOHOT Ka OIIIITEM.

MeTtona ucnuTuBama: Y OKBUPY METOJIE€ MCIUTHBAKbA MPUMEHEHA j€ TeXHHKAa aHKETHOT
WCIIUTHBama, OJHOCHO, TOCEOHO IW3ajJHUPAaHM AaHKETHW YNUTHUK. HaBegeHa wmeroma je

kopumrheHa y Huby npubaBsbama MojaTaka Koju Cy MOTpeOHH 3a oapehuBame TeKUHE

KpUTEpHjyMa.



Metona moaenoBama: [Ipumena moaenoBama Tpeba ga oMOryhH KOHCTPYKIHM]Y HaydHO-

HCTpAXKUBAYKUX MOACIIA, paqu CTUllabd HAYUYHOI' Ca3Hamba.

SWARA (Step-wise Weight Assessment Ratio Analysis) mMeroma BHIIEKPHUTEPH)jYMCKOT

onnyuynBama: HaBenena merona je kopuuiheHa 3a opehuBame Te:XUHA KpUTEPHjyMa.

MULTIMOORA (Multi-Objective Optimization by Ratio Analysis plus Full Multiplicative
Form) merona BumeKpHTEepHjyMCKOI OJUTyuMBama: HaBeneHa merona je mpuMemeHa 3a

paHrupame aITepHATUBA, Y HALIeM CIIy4ajy KaHIuaaTa.

ARAS (A new additive ratio assessment) MeToAa BHUIICKPUTEPHjYMCKOT OJJTy4HBamba:
Hapenena merona y dasu Okpyxemy je MpUMEHEHA 32 PaHTHpPAmbe alITSPHATHBA, Y HaIIeM

CITy4ajy KaHIuaara.

On npyrux 3HaAYajHUX MeEToja KopuimheHe cy: MeToaa JAecKpUNlHje, KOMIApaTHBHA

MeToAa U Aeadu MeToaa.

1.4. OyexkuBaHM Pe3yJITAT U HAYYHH JONMPHHOC

JlokTopcka mducepTanyja je ycMepeHa Ka CHCTEeMAaTCKOM TMPOIIUPEHY TEOPUJCKUX U
MPaKTUYHUX Ca3Hama O JeUHHCAkY U oJlpehuBamy 3HaUaja KpUTEpPHjyMa PEJIeBaHTHUX 3a
MO3UIIM]y MEHaepa Mpojaje, y MpoIecy perpyraiuje u Celekirje KaJpoBa MyTeM MeTojaa

BUIIEKPUTEPH)YMCKOT OJTy4YHBaba.

Ha OCHOBY o6paz[e MpeaAMETHE JOKTOPCKE I[I/ICepTaI_[I/Ije " CIIPOBCACHOI UCTPAKUBAbA, MOXKE

ce oyekuBaTu j1a he ce 1oOuTH cieaehn HajBaKHU)U KOHKPETHU HAYYHU PE3YJITaTH:

— IlpennoxkeHu BUILIEKPUTEPUJYMCKH OKBUPH KOJU CYy NPUMEHEHU 3a Je(UHUCAHE
KpUTEpHjyMa, eBallyalldjy M H300p KaHIuAaTa MpPeJCcTaBibajy JAOMPUHOC MOTBPAM
OPUMEHEHUX METoJa W TNPOIIUpe’y HAyYHMX Cca3Hamka Yy o00JacTh MeToja
BUIIEKPUTEPH)YMCKOT OJUTyYHBakba U TEOpHUje OJTyUHBaba;

— Jlepunucame u wuneHTUUKalMja KIbYYHUX KpUTEpHjyMa MeHalepa Ipojaje ca
npunaaajyhum TexxuHama MpejcTaBiba JIONPUHOC ca aclekTa IMpoIIupema |
npoayOJbuBamba HAyYHMX Ca3Hama y IMPOLECY perpyraiuje U celeklyje KaJaposa, a

CaMUM THM TPEACTaBba U JOMPUHOC MEHAIMEHTY JbYJICKUX pecypca;



dopmupame ehUKaCHOT MOJIeNIa 3aCHOBAHOT Ha BHIICKPUTEPHj YMCKOM OJUTYUUBAY Y
OKBUpPY KOjer Cy TMpeIJIOKEHU BHIICKPUTEPUjYMCKH OKBUPH 3a €Balyalldjy H
CEJICKIIH]Yy KaH1/1aTa;

Nnentudukanyja KbydHUX KpPUTEpPHjyMa KOJU YTHUYY Ha TPOIEC perpyranuje Hu
CeJICKIIM]j€ 3a TIO3UIIM]y MEHalepa Mpojaje;

OnpehuBame 3HAUYaja €BATyAllHOHUX KPUTEPHjyMa U PAHTHPAKE Yy OKBUPY IMpoiieca
perpyraiije u celeKirje 3a MOo3UIMjy MeHaepa mpojaje;

Kopumhemem Mojzena BHIICKPUTEPUjYMCKOT — OJJIy4YHMBama 3a  JAcQHUHHUCAHC
KpUTEpHjyMa U eBajyallijy KaHIuAaTa y 3aBUCHOCTH OJ] Ne(PHUHUCAHUX KPUTEPHjyMa,
MOJKe ce MoCTHhH JaJieko Moy3/IaHrja eBallyanrja U n300p KaHauaara. Y TOM CMHUCITY
O6uhe w3abpaHM KaHAWTATH KOjU Yy HajBehoj Mepu HCIymHaBajy MPETXOIHO
NepUHUCAHE KPHUTEPHUjyME YUME C€, YJITUMATHBHO, CMamyje MOryhHOCT na ce y
IpOIIeCy 3arollJbaBamba T00pH KaHIUIaTH 010a1le, WITU JIOIIY KaHIUIaTH 3a10Clie;
[Tpennosxkenn moxen Ou Tpebano Ja MONPHHECE MHUHUMHU3AIUH CyOjeKTHBHU3MA U
UUHTYHTUBHOT aJi XOK OJUTyYMBama JOHOCHJIAIA OJUTYKa y MPOIECy perpyTaunuje u
CelNIeKIMje KaJpoBa, 3apaj IITO MOy3/IaHuje eBalyandje U n3bopa KaHAMIATa IpeMa
neduHUCAaHUM KPUTEPHjYMUMA;

Hayuynu monmpuHOC y METOHOIOTHjH UCTPAKMBamka ca MUJbEM YIOTIyHaBama (OoHIa
HAayYHHX Ca3Hamka O TMPHUMEHH METO/Aa BHIICKPUTEPHjYMCKOT OJJIy4YHBama 32
eBallyallijy U u300p KaHIUaTa y KOMIIAaHUjaMa;

[TpenyiosxeHn MoJeNl 3aCHOBaH Ha BUIIEKPUTEPHJYMCKOM OJUTyYUBamy, Y3 oJpeheHe
Monudukamnuje, Moxke OUTH NPUMEHEH 3a pellaBame MpodiieMa OJUTyddBama Uy

JpyruM 00JacTHMa MONyT eKOHOMCKE WK (PMHAHCH]CKe 001acTH.

Ouekyje ce ma he ce Kkpo3 TeopujcKy o0Opady oBe MpoOieMarhke, a MOceOHO Kpo3

HCTPAXKUBAKLC, YKA3aTH HA TO Ja CC€ INPAKTUYHA IMPUMEHA MOJCIIa 3aCHOBAHOI' HA METOJaMa

BUILIEKPUTEPUJYMCKOT OJJyYHBamka MOXKE e(pHUKacHO NMPUMEHMBATH W 3a Mpolec u3dbopa

KaH/IHUaTa, ITO YITUMATHBHO UMa 32 ITUJb TTOY3/1aHH]y eBallyalli]y KaHIuaaTa.

Ha TteopujckoM 1uiaHy y o0iacTH MEHalIMEHTa JbYJCKUX pecypca, OBO HCTpaKuBame he

CBAaKaKoO JIOTIPHMHETH J1a C€ KOMIETEHIMje U KPUTEPH]YMH Y MPOLIECy perpyTalnje U celeKiuje

IMPUKAXyY U Ca CTAHOBUIITA MEPCIICKTUBEC 3ar1olJbaBakha. C 0631/Ip0M Ha KOHCTaHTaH U BUCOK

HHMBO TIPOMEHa KOj€ C€ TEePMaHEHTHO [elaBajy Yy OPraHW3allMOHOj, TEXHOJIOIIKO] H

ylpaBJbaukoj cdepu, aucepranrja he nmpukazaTé 3axTeBaHEe KPUTEPHjyMe U KOMIIETEHIIM]jE

HEOITXOJIHE 32 MPOIIEC 3aNOoNIbaBamka 3a MO3UINjy MEHalepa mpoaje.
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JIpylITBEHH! U CTPYYHHU JAONPHUHOC:

CranoBumire kommanuje: Ca CTaHOBWINTA KOMIIaHWje, KopHIIhemeM Mojena
BUIICKPUTEPHjYMCKOT OJUIyYMBamba y MpPOIECY perpyranyje U celeKinuje KaapoBa
MOTY ce, IOTEHIHMjalHO, CMamUTH TPOIIKOBH CEJEKIHje, YHANPETUTH MPOIec
pa3Marpama BeIuKor Opoja ouorpaduja (4ak U HEKOJUKO XMJba/la) M CIpoBohema Ha
CTOTHHE HWHTEpBjya, 4nMMe he ce JOHOCHOLM OJUIyKa Yy TMpPOLECy 3alolljbaBarmba
¢dokycupaTi Ha MamHM OpOj KaHIUIATa KOJU MOCEAYjy oApeheHH HHMBO 3aXTEBaHUX
KOMITCTEHIINja ¥ 3HAMba;

CranoBumre Kangunara: Kanaupnatuma Koju KOHKypHIIy je omoryheHo na ce
dokycupajy Ha oapeheHe TeXHHKE CaBia/iaBamka W pa3Boja BEIITHHA W CIIOCOOHOCTH
NOXEJPHUX OJ] CTpPaHE IMOCTOoJaBana. YKOJIUKO Cy IO3HATH KPUTEPHUjyMH Koje
onpehena mo3uiMja 3axTeBa, y OBOM CIlly4ajy KPUTEPUjyMH 3a MO3MUIM]Yy MEHaiepa
npojaje, MOTSHI]aJJHAM KaHuIaTiMa ce oMoryhasa Jia aKiie JOHeCy OTyKy Ja JIu
na 3a onxpeheny mosuwmmjy ammuiupajy wid He. Ha Taj HauMH ce yJITUMATHUBHO
adekTyje U Opoj TEHEepUCAHMX IpHjaBa MOTCHIMjATHIX KaHIUJAaTa Ka KOMIIaHHjama,
IOTOTOBO y CIIy4ajeBMMa Kaja Cy KaHAWAATH CBECHHM Ja M0 OWJIO KOM OCHOBY HE
Moceyjy 3aXxTeBaHe KOMIETEeHIIMje WM He 3aJ0B0JbaBajy HEKHU OJ1 KpUTEpHUjyMa Koje
MO3UIMja 3aXTEBA;

Cranouire 00pa3oBHUX ycTaHoBa: OOpa3oBHE yCTaHOBE OM OBHUM HMCTPaKHUBAHEM
no6uiie KopucHe MH(pOpMaIije 0 KIby4YHUM KOMIIETEHIIMjaMa U KPUTEpPHjyMHUMa KOjJU
Cy HEONXOJHHM 3a caM IpolleC 3alolljbaBama, T€ OM HMMaje MOryhHocT na CBOj
HACTaBHU TUTAaH W TPOTpaM IMPHIATO/E CTYICHTHMA, Kako OW CTYOeHTH MTO 00Jbe
Pa3BUJIM HEOIXOJIHE BEIITHHE M KaKo O OMiIM mTO 00JbE MPUMPEMIBEHHU 332 OHO IITO

3axXTEBa TPKULITE paja.
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OINLITH JAEO

2. OCHOBHE JUMEH3HNJE KOHLEIITA
MEHAIIMEHTA

2.1. Teopujcku npucTyn aepuHuCcamHA MOjMAa MEHAIIMEHTA U

Pa3Boj MEHAIMEHTA

Peu menaymeHnT (management) TOTHYE W3 EHIVIECKOT jE€3HMKa, OJHOCHO, KOPEH caMe pedH
NOTUYE M3 EHIJIECKE pPEYd ,,manage IITO 3HA4M PYKOBOhEHE, yIpaBjbakbe U Boheme.
W3BOpHO 3HAUYEHE peuH ce MOXKE MOTPAKUTU U y JJATUHCKOM jE3UKY 3a ped ,,manus‘ IITO Y

TpeBo/y o3HayaBa pyky.!

JlaHac ce MEHAIMEHT IOcMaTpa Kao APYIITBEHA TEXHOJIOTHja Koja oMoryhaBa e(eKTUBHOCT U
e(hUKacHOCT opraHu3aimje. Y KOJIMKO oCMaTpaMoO MEHAIIMEHT Kao Mpoliec, 3anaxajy ce ¢ase
HOMYT IUIAHUPAamka, OPraHW30Bamba W KOHTPOJE aKTUBHOCTH. Tpeba HamoMEeHyTH U Jajbe
aktyenny nepununujy Mepu doner (Mary Parker Follett) rne kaxke: ,,MeHaumeHT je
CIIOCOOHOCT J1a ce mocao 00aBu MpPeKo Jbyau‘‘. MeHaIMEeHT ce y TOM CMHCIy IocMaTpa Kao
MIpoIIeC Y KOjeM JbyAH (MEHAIepH ) KOOPAUHUPA]Y aKTUBHOCTHU JIPYTUX JbYIH, U3 Pa3Jiora IITo

peTKo caMu 006aBIbajy Mocao.?

Po6unc u Kynrep (Robbins, Coulter, 2005)® najy jensoctaBHy nedMHHMIM]y MeHaUMEHTa
HOIYT ,,MEHAIMEHT j€ OHO IITO MeHayepu paje. Mehyrtum, name oOpasznaxy JepUHULK]Y 1a
MEHAIMEHT 3Haud KOOPJMHHCAmkEe aKTHBHOCTH BE3aHMX 3a I0CA0, TaKO Ja ce OHe obame

e(uKacHO U e(PEeKTUBHO — ca JbyIUMa U y3 MOMON APYTUX JbYAH.

Camcon u Jlagr (Samson, Daft, 2012)* npennaxy cnemehy neguHMIMjy MeHaMeEHTa: ,,

MeHnaiMeHT npeaAcCTaBjba NOCTHU3AKC INJBCBA OpFaHI/I3aI_[I/IjC Ha C(I)CKTI/IBaH n C(I)I/IKacaH Ha4YuH

! Jlonuapepuh, P., Manmh, B., Bophesuh-bossanosuh J. (2007). Menaymenm npunyunu, Konyenmu u npoyecu.
Yuusepsutet Cunruayaym, beorpan.

2 Munucassbeuh, M. (2005). Caspemenu cmpamezujcku menaymenm. MeraTpeH;l yHUBEP3UTET IIPHUMEHEHUX
Hayka, beorpan.
3 Robbins, S. P., Coulter, M. (2005). Menadzment. Data Status, Beograd.
4 Samson, D., Daft, R. L. (2012). Management. Cengage Learning, Mason.
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MyTeM IUIaHWpama, OPTraHW30Bama, Bohema W KOHTpPOJEe pecypca opranuzammje’. W3
HaBeZcHE JcPUHUIMjE MEHAlIMEHTa, MOXXeMO mpuMmeTutd cienche: mnpBo, aedunHHIM]ja
caJipku 4eTupu (PyHKIHje MEHAIMEHTa (IJIaHUPame, OPraHU30BakE, BONCHE M KOHTPOIIA),
npyro, neduHuIMja ce 6asupa Ha €PEKTUBHOM M €(pUKACHOM HAYMHY OCTBapema IHUJbEBa

opraHu3zaryje.

JoBanosuh (1997)° amanusupajyhu nedunmiuje menanMenta koje cy mnocraBunu dajon
(Fayol), Macu u [arnac (Massie, Douglas) u Kynir u O'/lonen (Koontz, O'Donel), u3Bnauu
3ajeJHIYKE MMEHHUTEJhE KOjU KapaKTepuIly HaBeJeHe JeHHIMje, Kao MITO Cy IUIaHHpambe,
OpraHU30Bamke, YCMepaBame (MOTHUBHCAKE) U KOHTPOJA, U Ipemiaxe cienehy nepunummjy:
,»YTIpaBJbame (management) je Mporec MIaHupama, OPraHu30Bamba, MOTUBHCAA U KOHTPOJIE

y MIpaBIly MOCTH3ama 0Jpel)eHNX KOMIIAHU]CKUX [IHJbEBa‘.

JoBanosuh (2004)® Takohe 3a MeHaMEHT Kake Ja je TO aKTHBHOCT yIPaBJbamba JbYACKAM
pecypcuMa 4mja je HaMmepa Jla ce Ha MTO epUKACHUjU HauuH o0aBe IMOCIOBH, Kako Ou ce
MOCTUTIIM YHAmNpel MOCTaBJbEHH, OJHOCHO, yTBpheHn 1mbeBn. DyHKIMje MEHAMEHTa Kao
IITO Cy IJIAaHMpame, BOhee, KOHTPOJINCAKE U OPraHU30Bame Cy NMoTpeda CBUX MOJEPHUX

IMMOCJIOBHUX U JAPYI'UX OpraHU3allMOHUX CUCTEMA.

MeHaMeHT, Kao IITO je MPUKa3aHo Ha CIUIM 1, ce Moxke AeuHucaT Kao CKyN aKTUBHOCTH
(yxsbyuyjyhy miaHupame M JIOHOLIEHE OJUIyKa, OPraHHU30Bambe, BOhEHmEe M KOHTPOIUCAHE)
yCMEpEeHUX IpeMa pecypcuma opraHuszanuje (JbyIACKH, (UHAHCUJCKHU, (QUIUUKH U
MH(POPMALIMOHN) Y LWJbY MOCTH3amba OPraHM3allMOHUX IUJbeBa Ha e(pukacaH U epeKTHUBaH

HaHI/IH.7

5 Jopanosuh, M. (1997). 69 nexyuja o menaymenmy. Meratpenn, beorpan.
6 Jopanosuh, M. (2004). Humepxynmypuu menaymenm. MeraTpen;, yHUBEP3UTET IPHME-EHUX HayKa, beorpar.
7 Griffin, R. W. (2011). Management. South-Western Cengage Learning, Mason.
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OctBapeme nubEeBa

8

Cnuka 1. Menaymenm y opeanuzayujama

Kao mTo je mcTakHyTO, OCHOBHE MEHAIIEPCKE AKTHBHOCTH IOJPa3yMEBajy IUIAHUPABE U
JIOHOIICHE OJUTyKa, OpraHu30Bame, Boheme W KOHTpoJiHcame. MeHayepu, y3 HaBeleHe
AaKTUBHOCTH, YCIIENIHO KOMOWHY]Yy JbyACKe, (QuHaHCHjcKe, (u3muke W WHPOpPMALMOHE
pecypce Ha edukacaH M epeKTHBaH HAUYWMH Yy IMJbY OCTBApema 33JaTUX OPraHW3alldjCKUX

LIUJbEBA.

MoxeMo NPUMETUTH J1a MEHAIMEHT IpeICTaB/ba yMehe 0 MOKpeTamwy JPYTuX Ja 1elyjy Kako
Ou ToCTUTIH IUJbeBe opranmszanvje. OcTBapeme NMHUJBEBA C€ TOCTIXKE KPO3 CIPOBOHEHE
OCHOBHHUX (YHKIIMja yCMepaBama y3 KOpHUIINewme JbYACKUX, MaTEPUJATHUX U (PUHAHCH)CKUX

pecypca opraHusaiyje.

MenaymeHT cnaza y miahe HaydHe AUCHUIUIMHE, Mel)yTUM, MEHaIMEHT Kao IMPOLEC CexXe y
naneky mpomuiocT. Kpo3 wucropwjy, MEHaUMEHT CBOj€é KOPEHE Haja3u y CTapum
[UBWIIM3alljaMa Y KOjUMa Cy BIIJIapy KOPUCTWIIM CIMYHE aKTHMBHOCTH KAao M CaBPEMEHHU
MEHallepHy, IITO UM je omoryhaBaso J1a yCIelHo yIpaBjbajy BOjCKOM, U3rpailboM objekara u
JbyluMa Ha OIPOMHHMM TEpUTOpHjaMa, OJHOCHO, Ja YIpaBibajy BEIUKUM JpKaBaMa y
BpEMEHHMMa KaJia Cy NMPEeBO3HA CPeCTBa OuMiie )KUBOTUIbE, a JEJUHU OOJIMK KOMYHHUKAIlMje Ha
JaJbHHY - MUCMOHOIIIE U TJIACHHUIN. M3rpajma enoxamHux mpojexaTa Kao IITo Cy, Ha IpuMep,
erunaTcke nupamune win KuHEecKW 3uj, 3axTeBayiia je J0OpO KOHIUIHpPAH MEHAIMEHT.
Jakuie, jom y TOM mepHojy ce jaBuia norpeda Koj JbyIH 3a IUIAHUPAkEM, OpPraHU30BaABEM,

yrpaBJjbatb€M U KOHTPOJIOM.

8 [Tpunaroheno npema Griffin, R. W. (2011). Management. South-Western Cengage Learning, Mason.
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Nnak, 030M/pHUJY BUIOBH U TIPaBIIM pa3Boja MEHAIMEHTA C€ jaBJbajy TOKOM 18. Beka, kajia je
HACTyNHJIa MHIyCTpHUjcKa peBoiynuja. Beha mpumena marmmba y mpou3BOIBH YCIOBUIIA j€
OpojHEe MpoMeHe y opraHuzanuju npeny3eha m moHema OpojHe mpobieme, Koje je Tpebaio
Op30 W y XOJy pelaBaTH jep Cy BIACHHIIM YJIarajld OrpOMHE CBOTE HOBIA Y 3allOYHEHAHE

IIPONU3BOALE.

OBo je ycrmoBwio na ce TokoM 18. m 19. Beka mojaBu BelnWKd Opoj ayropa KOju Cy ce
MOCBETHIIN UCTPAXXUBamy MpoliieMa y Ipou3BOIbH, YTBphUBamy onpeleHnx 3aKOHUTOCTH U
U3HAIAKEY pellckha, OIHOCHO, CKyla aKTHBHOCTH Koje he JoBecTd 110 epUKacHOT

IIOCJIOBam:A.

Jedunucame cKyma ynpaBhaukuX aKTUBHOCTH TNpaheHOor aHamm3ama W yTBphUBameM
onpeheHnx mpaBwia M 3aKOHUTOCTH y MPEIy3€THHUINTBY, JAJIO jé 3HATHO O30MJBbHH]Y HOTY
MEHAIIMEHTY KOjH MOJIaKO O] BELITHHE MpepacTa y Hay4yHy AUcCUUIUIMHY. Bonehy ymory y
OBOME HMajM Cy MHOHUPU MeHaMeHTa monyT Pobepra Osenca (Robert Owens), Yapica
beounia (Charles Babbage), Ennpjya Jypa (Andrew Ure), [llapna Jlymana (Pierre Charles
Francois Dupin), Xenpuja Ilypa (Henry Varnum Poor), [lanumena MexKanyma (Daniel
McCallum), Xenpuja Tayuuja (Henry Towne) u Ennpjya Kapueruja (Andrew Carnegie). Ha
pa3Boj MEHaIMEHTa yTulaiu cy y 19. Beky U kimacuuHu ekoHomuctu Anam Cmut (Adam
Smith) u [lon Ctjyapt Mun (John Stuart Mill) koju cy cTBOpmIM OCHOBY 3a (PMHAHCHUPAHE,

TIPOM3BOIEY U TeOpH]jy neHa.’

MehyTum, 3a4eTHHKOM MOAEPHOI M HaydyHOI MeHaypMmeHTa ce cmarpa ®penepuk Tejnop
(Frederick Winslow Taylor), koju je cMaTpao na ynpaBibame Tpeba 1a Oyae 3aCHOBaHO Ha
NpUMEHH HAyYHHX METOJa y HCTPAXWBaKky W IUIAHUPAmy MPOU3BOAIE, OJHOCHO Ha
nojanMa KOju TPEACTaBibajy HM3MEpEHE BPEAHOCTH. Y3 HhEra, OCHOB 3a Jajbu pPa3Boj
MEHalIMEHTa Kao Hay4He JAUCIMIUIMHE, TocTaBuo je Aupu ®ajon (Henri Fayol), koju je jacro
neduHECAa0 3a7aTaKk MEHarepa, W3ABOjHO (YyHKIMje mMpeay3eha Kao Tpyne HCTOPOTHUX

MOCJIOBA U OAPCANO ITPUHIUIIC AAMUHUCTPATUBHOT YIIpaBJbakha.

[Tepuon crarHanuje y morjieny pa3Boja HaydyHe MUCIH O MEHAIMEHTY je MPUCYTaH y IepHOIy
TOKOM JPYTOr CBETCKOI para, Mel)yTuM, U TOKOM IepHoja cTarfanuje ommno je oapehenux
IIOMaKa ca aclekTa pas3Boja TEOpHja O OPTaHU30BambY M O COIHO-TICHXOJIOUIKOM IMPHUCTYILY

ynpasibama. [leprosa ekcrnan3uje HayyHe MHUCIH O MEHAIMEHTY j€ 3aloueT Mocje 3aBplieTKa

® Jlonuapesuh, P., Mammh, 5., Bophesuh-bossanosuh J. (2007). Menaymenm npunyunu, Konyenmu u npoyecu.
VYuusepsutet Cunruayaym, beorpam.
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JIPYror CBETCKOT para MpUIMKOM H3dama aABe kmure [lutepa [Ipakepa (Peter Drucker):

, KonuenT xopnopanuje* u ,,IIpakca menagmenta®. 1% 11

['moGanuzanyja, nuOepanu3anyja TPXKHUIITA, EKCIUIO3UBAH pa3Boj HMHGOPMAIIMOHHUX
TEXHOJIOTHja W TOjaBa BeJUKor Opoja mpemyseha, moHenu cy ca cobom OpojHe mpobieme u
NOTEIKONEe M YCJIOBWIHM JAJIEKO O30MJBPHHjH IMPHCTYIl MEHAIMEHTY Kako O ce TpOHaIuia
pemiema 3a epukacHUje W e(EKTUBHHjE TIOCIOBAKE, Y3 CMAamCHE TPOIIKOBA M ToBehame
KBaJIUTETa MIPOM3BOJIA U YCIIyTa, a CBE ca IIUJbEM CTBapama 3a/I0BOJHHOT KyIIa, nodehupama
KOHKYpEHIIMje U MakcuMu3anuje npodura. ¥ 20. BeKy HacTaje BEJIMKU Opoj IIKOJIa, TEOpHja U
NPUCTYIIa MEHAIMEHTY, IITO je JOBEJIO JI0 TOra Ja MCHAIMEHT IPETBOPH Y LEIOBUT HAYYHU

CHUCTCM 3Hamba 1 Jia CC IPHU3Ha Ka0 Hay4YHa JUCHHUIIJINHA.

2.2. Ilperyen mKoJia ¥ TEOPHja MEHAIMEHTA

Benuku Opoj TpkHIITa, pa3THIATHX UCKYCTaBa M MHOTOOPOJHOCT TEOpETUYapa, YCIOBWIH CY
HACTaHaK OpOjJHHX TeopHja M IIKOJIa MEeHaMeHTa. Yak mocToje U CympOTCTaBIbEHU CTaBOBU
Mo TNHUTalky KilacupuKalKMje caMHUX MIKONa, IITO JIOJATHO YyKa3yje Ha KOMIUIEKCHOCT
npo0iieMaTUKe KOJOM ce caBpeMeHHu MeHayuMeHT OaBu. Hajuemhe ce momume crneneha
kmacudukamyja mxomna: 2

1. KnacuyHa mkona MEHaIMEHTa;

2. buxejBuopucTHYKa MIKOJIA MEHAIMEHTA;

3. KpanTuraruBHa (MaTeMaTHUKa) IIIKOJIA MEHAIMEHTA,;
4. CucreMcKa IIKOJIa MEHAIMEHTA;
5

Konturentna (CI/ITyaLII/IOHa) IKOJa MCHalIMCHTA.

Knacuuna mkosna menapmenta: Hacrama je kpajem 19. Beka 3a Bpeme yOp3aHor
MHAYCTPHU]JCKOT pa3Boja Kajla Cy opraHu3alije 3amouerne ca yjlarambeM BHILEe BpeMeHa U HOBIA
3a o0ydJaBame 3aroCieHUX, y [MUJbY MTO ePUKACHHU]ET yIpaBibalkha MallMHAMa U 3ajaluMa.
Mebhytum, NpOIYyKTHBHOCT 3allOCIEHUX j€ OcTajla HUCKAa W Topelx yOp3aHOr pa3Boja
TEXHOJIOTHje. Y TOM TPEHYTKY y LUJbYy pelllaBama MpodiieMa CTPYYmalld U aKaJeMHUIH Cy

3aloveny WHTEH3UWBHHUJE IIPOyYaBambe MEHAIMEHTa Ha OCHOBY paHUJUX HCTPaKUBamba

10 Drucker, P. (1946). Concept of the Corporation. John Day Co., New York.

11 Drucker, P. (1954). The Practice of Management. Harper & Brothers. New York.

12 Lewis, P. S., Goodman, S. H., Fandt, P. M. (1995). Management: Challenges in the 21st Century. West
Publishing Company, Minneapolis/St.Paul.
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nuonnpa MeHapMenTa.'® KiacnyHa mkona MeHaIIMEHTa je TIpBa IIKONa KOja je CHCTEMATCKH
npoydvaBaja npodieMaTHKy U3 cepe MeHaMeHTa. Temesbe KIIacCHuHe IIKOJIE MEHAIMEHTA CY
nocraBmin Ppenepuk Tejmop (Frederick Winslow Taylor), Aupu ®ajon (Henri Fayol) u
Makc Bebep (Max Weber). Kitacuuna mkosa ce mojasuia kpajem 19. u mogerkom 20. Beka. Y
OKBUPY KJIACHYHE IITKOJIC MEHAIMETA JIaJbe CE Pa3BHUjajy TPU TEOpHUje MCHAIMCHTA!

- Teopuja Hay4HOT MEHAIMEHTA;

- AIMUHUCTpaTHBHA TEOpPHja MCHAIIMCHTA;

- Teopuja GupokpaTcKOr MEHAIIMEHTA.

BuxejBuopucTHyka MKo/J1a MeHaMeHTa ;| TeopeTnuapu KIaCHYHOT MEHALIMEHTA yTJIaBHOM
HACTOje J]a Mpoydye OpraHu3alnujy rIo0aiHo, a OHJA W YHYTap HBEe M OJHOC 3alOCICHHUX W
MeHaepa. Melytum, TeopeTndapu OMXEjBUOPUCTUYKE IIKOJIE TIOCMATPajy MOHAIIAKE JbYAN
(MHIWBUIYaTHO U TPYIIHO) Tj. BUXOBY Mel)yCOOHY MHTEpaKIIUjy U JOHOCE CYJ O TOME KaKo TO
yThde Ha opranusanujy.** Jlakne, 6MXejBHOPHCTHYKA LIKOJA Y MPBHU IUIaH CTaB/ba YOBEKA.
[Tpucranuie OMXEjBHOPUCTUYKE IIKOJIE CYy yBepema Ja Mehy/byIACKHM OJHOCH YTHUY Ha
epuKracHOCT paxa. 3HauajHO je W HamoMmeHyTHn XoTopH (Hawthorne) crynujy cnpoBeneny y
komnanuju ,,Becrepn Enextpuk® (Western Electric) u3 1924. rogune y kojoj je ucnuTaH
yTULA] OCBETJbEHA Ha MPOJYKTUBHOCT PaJHHKA. XOTOPH E€KCIIEPUMEHT j€ Y BEJIUKO] Mepu
JOTIPUHEO pa3BOjy OMXEJBUOPUCTHYKE IIKOJE W CHUCTEMAaTCKOM pa3yMeBamy JbYACKOT
MOHAlllaka y opraHu3anyjama. Heku ol HCTaKHYTHX paHUjUX MOOOPHUKA OMXEJBUOPUCTUUKE
mikone cy: Mepu ®@onet, Yecrep bapuapn (Chester Barnard) u Xyro Myncrep6epr (Hugo
Minsterberg).

KBanTuraruBHa (MaTeMaTH4Ka) K02 MeHauMeHTa: [[puMeHa KBAaHTUTATUBHUX MOJIEJIa
3a MJaHUpamke aKTUBHOCTU W Olepalyja MHIYCTPUJCKUX OpraHu3aiuja, Ha QuekcuOuinaH
Ha4YWH Npe/ICTaB/ba KBAHTUTATHBAH NPUCTYI. J[akie, KBAaHTUTAaTUBHU MPUCTYN MOJIpa3yMeBa
Kopumheme MaTeMaTUYKUX MOJeNa WU CTATUCTHUYKHX alaTa, y LuUJby MOCIENINBaka
JIOHOIIICHA OJJTYKA U OJUTYIMBamka. Y TOM CMHUCIY C€ pa3BHja OMEPAIMOHO UCTPAKUBAE, KA0
MaTeMaTh4Ka JUCIHUIUIMHA y CKJIOMY MEHAIIMEHTa, KOje C€ JaJhe pa3BUja y MPaBIy TEOPH]E
OJITyYNBaka, BUIIEKPUTEPH]YMCKE ONTUMU3AIIM]E, TEOPHje Urapa, THHEAPHOT MPoTpaMupama

HUTH.

13 Mammh B., ba6uh, JI., Bophesuh-bomanosuh J., Jobpujesuh, I'., Beceimnosuh, C. (2010). Menayumenm-
npunyunu, konyenmu u npoyecu. YHusepsurer Cuaruayaym, beorpan.

¥ Y6unem.
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Cucremcka mkoga MeHapMmeHTa: CHcTeMCKa TeopHja MEHAIMEHTa TPHUIaJa MOICPHOM
MEHAIMEHTY M TIOjaBWJia ce TOKOM 60-MX roJMHa NPONUIOr BEKa, y BpeMe Kalua cy
UCTPaKUBAYM TIOYEIIU Jla OPraHU3allN]y aHAJIM3UPHAjy U3 CUCTEMCKe rnepcrnekTrBe. OCHOBHU
MIOCTYJIATH TEOPHjE jecy Ja ce OpraHu3aipja mocMarpa Kao CII0KEH CHCTEM, KOjU CauydibaBa
BUIIIC TIOJCUCTEMA KOjH Cy MOBE3aHH y jenHy 1enuny. OpraHusaiuja ce npoyvaBa Kao jeaHa
[eJIMHA KOja je cacTaBibeHa o1 MelycoOHO moBe3anmx moacucreMa. CHCTEMCKH TPHCTYII
nojapa3dymeBa Aa he oJjIyke WIM akiyje Koje ce JIOHOCE Y jeIHOM Jelly OpraHm3aIuje

aeKTOBATH Ha Apyre M 0OpHYyTO.™

KoHTHreHTHAa (CHTYyalHOHA) IIKOJAa MeHapMeHTa. KOHTHIeHTHH NPUCTYI, MO3HATHJU U
Ka0 CHUTYallMOHM MPHUCTYN y MEHAIMEHTY, IOJIa3W O]l YHMIbCHHUIE Jla Ce OpraHu3aluje
pasnuKyjy, Za c€ YecTO CyodaBajy ca pa3IMduTAM HENPEABHIWBHM TIpoOJieMUMa U
cuTyalydjama, T€ Ja je JIOTMYHA MPETIOCTaBKa Ja UM je MOTpebdaH W Apyrauvju HauuH
yrpaBibakba. KOHKYPEHTHO OKpY)KEH-e, JOBOAM JI0 CIEeUU(PUUHX CHUTYyallHja, KOje Cy YEeCTO
NPOMEHJbHBE M KOje 3aXTeBajy OJl MEHalepa Jla YBEK M3Hajla3u HOBE METOJEC U TEXHUKE Y

MY IITO aJIeKBaTHHU]ET JeI0Bamba.

[Topen mkoma, Tpeba NMOMEHYTHM U OpoOjHE KOHIIETITE y MEHAUMeHTy, Mmehy kojuma cy
Hajrno3HaTHju:’

* Menaument npema nusbeBuma (Management by Objectives - MBO);

» Teopuja 3 (Theory Z);

» UsBpcHoct y menapmenty (Excellence in Managament);

*  Vmpasssame npojektuma (Project management);

* Opranuzanyja koja yuu (Learning Organization);

* Menagment Totanuor kBanureta (Total Quality Management);

» Tpancdopmanuja opranuzanuje (Transforming the Organization);

* PeumxemepuHr nociaoBHux npoiieca (Reengineering);

* Jlayncaj3unr (Downsizing);

* Ayrcopcunr (Outsourcing);

* Menapmenrt 3Hama (Knowledge Management);

» IInanupame pecypca npenyseha (Enterprise Resource Planning);

» Ileuunr (Patching);

* bamancna kaprta pesynrata (Balance Scorecard);

15 Robbins, S. P., Coulter, M. (2005). MenadZment. Data Status, Beograd.
16 I6unem.
7 lonuapesuh, P. (2007). Menaymenm. Yausepsurer Cuarnnyaym, beorpas.
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* Crpareruja kao peBonynuja (Strategy as Revolution).

VY mocnenme Bpeme, Y BEIHMKO] MEpH, ca IOMEpameM TpaHMIla Ca3Hama, J0JNa3d U J0
WHTETPUCAha W TPEIUINTalka TOjeJUHUX MEHauMeHT mpuctyna. CHcreMcka IIKoJa,
Curyaunona mkona, Teopuja 3 u Teopuja U3y3eTHOCTH, MO HEKUM ayTOpuUMa CHajajy y

HHTEIrpaTUBHEC MECHAIIMCHT IIKOJIC.

2.3. MenanmenTt 3a XXI Bek

VY HOBHjOj TeopHju MEHaIMeHTa MoMume ce u CTpaTeruja IiIaBOr OKeaHa, 3aCHOBaHA Ha
HOBHMM TpXHIITHUM MoryhHocTuMma. [lonasu ce of mpeTrnocTaBke Aa ce TPIKUIITE CACTOJH O]
noctojehux MHAYCTPUJCKUX TIpaHa (ypseHu oxkear) U HEOTKPUBEHHX WHAYCTPUJCKHX TIpaHa
(nrasu oxean). Y ypsenom oxeany KOHCTaHTHA je O0pOa ca KOHKYPEHIIH]OM, TOK OTKPHBAIHE
n1ag02 oKeaHa TIPENICTaBJba MpOIeC 0a3upaH Ha JOTWIM MHOBAIMjEe BPEIHOCTH, OJHOCHO Ha
CTBapamy TEXHOJIOIIKMX HOBHHA KOje Cy KOpHCHE M mpoduradmiHe. Jlakie, OCHOB niasoe
OKeaHa je TEXHOJIOIIKA HOBHMHA KOjy KapaKTEpHIEe Pa3IMYMTOCT, YIOTpPeOHa BPEIHOCT U

HUCKHU TpOIJ_IKOBI/I.:I'8

BysyhHOCT MeHaMeHTa yCIoBIbaBajy cleaehn KibydHH eneMeHTH: ™

* yOp3ame puTMa MIPOMEHA;

* mnoBehame rodanu3alnje mocaoBama;

* mnoBehame HUBOA KOHKYPEHIIH]E;

* NPOMEHJBHBOCT TEXHOJIOTH]a (T0CEOHO MH(OPMALIMOHHUX );

* CBE pa3HOBpCHHja paJHa CHara;

* TpaH3UIlMja O] MHAYCTPHUJCKOT Ka JAPYIITBY 3HAMHA;

*  HECTaOWIIHOCT TPXKUIITA U EKOHOMCKHUX YCIIOBa;

* KBaJIMTET U HHOBAIIH]ja KA0 MCHAIEPCKH UMIICPATHUB;

* mosehame 3axTeBa Koje ynyhyjy uatepecte rpyre (Stakeholders);

* CBC KOMHHCKCHI/Ija MCHaAIICpCKa CpCanHa.

CBu HaBelleHM (DaKTOpW Yy BETUKO] MEpU yTUUY Ha CTBapame HOBHUX TEOpHja, MPUCTyHa U

IpakCH MEHaIMEHTa, a 3Hame II0CTaje BakaH pecypc. 3ampaBo, OpOjHU TeopeTH4apu

18 An6ujanuh, M. (2013). Cmpamezujcku menaymenm. Y uusepsuter Cunruaynym, beorpas.

19 Jlonuapesuh, P., Mamuh, B., Bophesuh-bosanosuh J. (2007). Menaymenm npunyunu, KoHyenmu u npoyecu.
VYuusepsutet Cunruayaym, beorpam.
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MEHAIIMEHTa C€, Ka0 HU y YeMy JIPYyroM, CIaXy Y TOME Jia je 3Hame jearnHa ¢popma Koja MOXKeE

00e30eIMTH 1 OJp>KaTH KOHKYPEHTHOCT OpTraHu3aIyje.

[Tutep Jlpakep npeasuha na he HoBo npymTBO y OyayhHOCTH OMTH IpymITBO 3Hama. [Ipema
Hpakepy (Drucker, 2005)%°, ,,pagHa cHara 3acHOBaHA Ha 3HAHY CE IO KBATHTETY Pa3lIHKYje
01 Mame KBalM(UKOBAaHE pajiHEe CHAre M HUXOBA IMIaBHA OJJIMKA j€ Jla paAHHIIM 3Haba HUCY
panHa cHara Beh cy xamuran“. J[pakep Takohe HaBOIM Ja TakBa pajgHa CHara IpeIcTaBlba
HEOINXOAHOCT y CaBPEMEHOM OpraHU3allMOHOM >KHBOTY Y KOME je jeauHa H3BECHOCT -
U3BECHOCT MPOMEHE, a jeJliHa CTa0MIHOCT - CTA0MIIHOCT Kperama. OTyna u mo3Hara u3jaBa
Hejsuna Bajca (David Vice), mupektopa ,,Hoprepn Temekom“-a (Northern Telecom): ,,V
oymyhrocTH hemo mMarty camo JBe BpCTe KOMIaHHja M MeHaepa - opse u MpTse.“?! Jlakre,
Ta Om opraHm3aiyje ocrajie KOHKypeHTHe y OymyhHocTH, HeomxomHO je nma Oymny Op3e y
CMUCIIy TIpujiarohaBamy MpoMeHaMa U OKpYXKewmy Wi he y cynmpoTHOM OUTH 3a00paBibeHE

YKOJIUKO 6p31/IHa YCBajaH:a IIpoOME€HA U30CTAHC.

Opranm3anyja Koja y CBOM LEHTPY MMa 3Hame U KOja TOCTOjU y OKpPYKEHhY EKOHOMH]E
3HaWka, MOCEIyje KapaKTePUCTHUKE W CICHH(PUYHOCTH KOje 3aXTeBajy IMOceOHe, Ka 3HAmY

OKPCHYTC JIMACPC UJIN, KAKO CC Y JINTCPATYpPHU HaSI/IBajy, JInaecpe 3H8.H>a.22

CaBpemeHe TeopHje MEHAlIMEHTa, Mako OpojHE M Pa3HOBPCHE, ycMepeHe cy y Behoj win
Mam0] MEPU Ha 3HAaWkE U HEroB 3Hauaj, Te ce MelhycoOHo mperunhy u nonymwyjy uctuuyhu
pasnmunTe (aKkTOpe TOCIOBamka, ajld YBEK ca HarjJjackoM Ha 3Haya] 3Hamba Kao

MHTEJIEKTYAIHOT KaluTasa Koju opraHu3aiuju ooezoelyje KOHKypeHTCKY MPEAHOCT.

20 Jipaxep, I1. (2005). Ynpaswarse y nosom opywmey. Annsec, Hosu Ca.

21 Peters, T. (1992). Liberation Management. Alfred, P. Knopf, New York, npema Maumh, b., Bophesuh-
Bossanoeul, J. (2009). U3a3oBu Teopuje MeHayMenTa y 21. Beky. Cuneudynym pesuja, 5(2), 138-143.

22 Capshaw, S., Koulopoulos, T.M. (1999). Knowledge Leadership. DM Review Magazine, npema Maumh, B.,
‘Bophesuh-Bosbanosuh, J. (2009). M3azosu Teopuje Mmenanumenta y 21. Bexky. Cuneudynym pesuja, 5(2), 138-143.
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2.4. I1ojMOBHO U CYHITHHCKO oJipeherm-e opraHu3anuoHor

MNoHAIIAba U OPraHU3aAIMOHOT YUYCHA

CBaka opranuzaija obyxearta ojpeheHu Opoj Jbyau KOjU 3ajeHO paze, (PYHKIIMOHHUIIY U
3ajeIHO y4e ¥ pa3BHjajy ce. Jbyau yHyTap opraHu3aiiije HUCY HE3aBHCHE JeIMHKE U, Maja UX
KapakTepuie oapeleHn CTeneH caMOCTAIHOCTU U JeAUHCTBEHE JIMYHE OCOOMHE, OHH YeCTO
MEmajy CBOje oOpaclie MoHAlllaka Y 3aBUCHOCTH Of OKPYXKEHa y KOME pajic U CUTyaluja y

Kojuma ce Hal)y.

3a MeHarepe je Beoma OMTHO Ja pa3yMejy oOpaciie ToHalIamka JbyI Y OPTaHu3alHjH, Kao 1
KaKO je €BEHTYaJHO INOHAIIamke Moryhe M3MEHHUTH M KOPUTOBAaTH. 3aTO je 332 UX H3Y3eTHO
BR)XHO OPraHM3allMOHO TIOHAIIAKe KAao HaydyHa JUCIMIUIMHA KOja HMCTPaXyje YTHIA]
WH/IMBUYAIHUX, TPYITHUX U OPraHU3alMOHUX (DaKTopaHa IMOHAIIAKkEe MOjeJMHAIA, a CBE Y
mby yBehama 3a/0BOJBCTBA JbYAM M MOOOJBIIARKA e(pUKACHOCTH caMe OpraHm3anmje. >
Jaxne, na OM ce TO IOCTUTIIO HEOMXOJTHO je MPATHTU IOHAIIAKkE OJ] HAjHWKET HHUBOA

(mojeauHIIa), MPeKo TUMOBA, 1A CBE JI0 HAJIIUPET HUBOA, Tj. 10 HUBOA I[eJIe OpraHu3aIyje.

Kamunre (Cummings, 1978)%* oprann3anioHo IOHAIIamke BUIM KA0 HAYMH Pa3MUILbAHA,
pasyMeBama npobieMa, apTUKYJIAINjy UCTPaKWBamka U MPOHATAKEHa aIeKBaTHOT PEUIeHa.
[TpuTom m3aBaja MET BAKHUX KapaKTEPHCTUKA/KOMIIOHEHTH OPTaHU3aI[MOHOT TIOHAIIAA:

1. IlpoGremn u mnuTama ce AePUHUNLY Yy OKBHPY 3aBHCHO INPOMEHJbUBUX
BEJIMYMHA;

2. OpraHm3ainyoHO TIOHAIlake MMa 3a Wb Jla WHUIUpAa MpPOMEHe Koje he
YHAIIPEeIMTH OPTaHU3allljy, a CAMUM THM U EEeHE 3aI0CIICHE;

3. IlpucyctBo  uM3pa3uTO  HarjamieHe  XyMaHUCTHYKE  JUMEH3Uje Y
OpraHM3allMOHOM T[IOHAIlaky ce orjiena Kpo3 Opury 3a JMYHH Pa3Boj,
caMOaKTyaJIn3alli]y ¥ pa3Boj OpraHu3aIlnje;

4. OpraHu3allioHO TIOHAIIAKE C€ ycMepaBa Ha ToBehame medopMaHCH U
e(pMKaCHOCTH 3aIOCIICHUX, T€ MOCTaje 3HauajHa nephopMaHCHO-OpPHUjeHTHCAHA
3aBHCHA Bapujabia;

5. OpraHu3anyuoHO TOHAIIake KOPUCTH HaydHE MeToje nmpahema cTama yHyTap

OpraHu3aIlyje, Kao  JIejCTBa OKPYKeHha Ha Y.

2 Robbins, S. P., Judge, T. A. (2014). Organizational Behavior. Prentice Hall, New Jersey.
24 Cummings, L.L. (1978). Toward Organizational Behavior. The Academy of Management Review, 3(1), 90-98.
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OpraHu3aiMoHO TMOHAIAke HACTOjU Ja TNPEABUAM YKYIIHO TOHANIAke T[OjeIUHIA Y
opraam3anju. Kao 3Havajan (akTop OpraHM3alMOHOT IMOHAIIAKka Bajba HAMOMEHYTH U
OpraHM3aIoOHYy KYJITYpY, KOja mpecTaBiba oapehene odpaciie moHamama U CKyIl MpaBuia u

o0nyaja Koju ce MOITY]y YHyTap OpraHu3ainje, 0 YeMy he Buile peurd OUTH KacHH]e.

[TojaMm opraHu3alMOHOr TIOHAIIAaKka, KA0 WHTETPATUBHY KOMIIOHEHTY, NpaTH H I0jaMm
OpTraHU3aIMOHOT y4ema. [IpuMeheHo je aa, jour o paHujuX UCTPAXKUBAKA [0 OBOM MHUTABY,
OpraHm3aiyje mpare TPEHJOBE U TMpey3umajy ojapeheHa TOCIOBHA peliema JAPYrux
opraHuzaija y CBOM OKpYXewy. Y IUJbY OICTaHKa, OpraHusanuje mnpahemem CroJbHUX

(dakTopa KOpPHUTYjy CBOj€ IeTIOBAKkE U JOJIATHO CE pPa3BHjajy.

Jla Ou opraHm3anuje MOCTUTIe KOHKYPEHTHOCT M OCTaje KOHKYPEHTHe, W Ja OW orcTaie y
CBOM IIOCJIOBaky, HEOIXOJ/JHO j€ Ja NMPUMEHYjy OpPraHU3alMoOHO ydYeHmhe Koje ce Oasmpa Ha
KOHCTAaHTHOM Y4Y€lhy M pa3Bojy. To mojpa3ymeBa Ja OpraHM3aldja W 3alOCICHH Y
OpraHM3alfju CTaTHO y4€ U JOMymYyjy moctojeha 3Hama. Y MPEeTXOJHOM IOTJaBJby je
oceOHO HArIalIeHo /1A je 3HAE U3Y3€THO BaKaH pecypc 21. Beka, KOju OpraHU3aIiji MOXe
00e30euTH KOHKYPEHTHOCT M cUTypHY OynyhHOoCT. [Iporec yuema je mepMaHeHTaH, Oamn Kao
U MPOMEHE KOje ce JlellaBajy y OKpyXemy, OWo Ja UX u3a3uBajy ApYyre opraHu3zaluje,

NOTPOIIAYH UM IPUPOJIHE MOjaBe.

[TojequuIm YecTo y4ye W pe3yiTaT TOT ydema jecTe Ja’bu pa3Boj mojeauHia. [lonekama ce
YUCHE 3aCHUBA Ha COIICTBCHHMM TIpClIKaMa M UCKYCTBHMMA, a4 KaTKaad CC€ 3aCHMBA Ha Tth/IM

Ipeuikama.

Jlakie, Ha MCTU HAYWH TMOMYT MOjeIMHAIlA U OpraHu3alldje MOTy Ja yue. Pe3ynraT Tor yuema
j€ OpraHu3aIMOHO 3HalkE KOje MpeCTaB/ba CKYIl 3Hama, BEIITHHA U CIIOCOOHOCTH KOje Jieje

3aI0CNIEHN U MEHAUepH, ¥ Ha OCHOBY KOjHX BOJIE CBOjy OpraHH3aIHjy. >

C mpaBoM ce yo4aBa Jia y CaBPEMEHO] CBETCKO] IMPUBPEAN HHUjE TOBOJHHO caMo Jia ce yuH, Beh
¥ 1a ce yuu Opske o] KOHKypeHTckuX Tpenyseha.?® JIpakep, melyytum, youasa 1a MeHanepu

HHUCY caMo ,,ra3zie” Koju /1ajy KomaHjae u Hapelyjy, Beh na cy u oArOBOpPHH 3a MPUMEHY U

%5 Jlonuapesuh, P., Mamuh, B., Bophesuh-Bosanosuh J. (2007). Menaymenm npunyunu, KoHyenmu u npoyecu.
Vuusepsutetr CunrunysyM, beorpan.
% Award, E.M., Ghaziri, H.M. (2004). Knowledge Management. Pearson Prentice Hall, Upper Saddle River, NJ
npema Muncasibesuh, M. (1998). Anantupame npomMeHama M WHHLMpame NPOMEHa y cpenuHu. Mapkemune,
29(1), 5-9.
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NpaKkTHUHy M3BohauKy cTpaHy 3Hama.’’ MeHalepy Mopajy Aa mocemyjy HMHdopMarmje Koje

Jajbe TpaHCHOPMUIITY y IPUMEHIBMBA 3HAHA, OJHOCHO, HHOBAIH]E.

Cenre (Senge, 1990)? ykasyje Ha moTpeby KOHTHHYHpPAHOT yuema U Op3e TpaHchopMmanuje
CTCUCHHMX 3Hama y MpakTHuHe wHoBamje. OH 1aje meT JAMCHUILIMHA YYema KOje CBaka
opraHu3zalifja Mopa Ja pa3Buja:

1) JluuHo ycaBpIaBame - CBaKH 3aIlOCIICHH Tpeda Jia MpoIIupyje JMYHE CIIOCOOHOCTH U
KOMITETEHIH]je 3apaj] yHanpehema pesynrata opranusanmje;

2) MeHTajqHH MOIENU - JIMYHO pa3yMeBame (YHKIMOHUCAaa CBeTa Mopa OHWTH
MPOIIMPEHO 3apajl Mo0oJbIIakha KOHKYPEHTCKE TIO3HIIN]jE OpraHU3aIlHje;

3) 3ajemHruka BH3Mja - BaKaH OCHOB 3a OCTBAPHMBAKEC MHTErpAIMje 3alOCICHHX
U3rpailbOM 3ajeHUYKOr IyTOKa3a, INTO JONPHHOCH NoBehamy mocBeheHocTH u
MPUBPIKEHOCTH T10jeIMHAIA OPTaHU3ALUjU U FleHUM [TUJHCBUMA;

4) Tumcko yuemwe - npyxka Behe MOryliHOCTH 3a Op»Ke ycaBpIllaBame U CTUIAKE 3HAMA
KpO3 TUMCKH PaJ] KOjH YjeIHO TIOCIIeNTyje AyX 3ajeTHUIITBA U XapMOHHU]E;

5) CucreMcko pa3MullUbale - 0Oa3upa ce Ha HMHIMBHIYAIHMM WCKYCTBHMA YHYTap
OopraHuszaiyje Kao M YCICNIHO] MPaKCH APYrMX OpraHu3aldja U MOMaxe y Opikem

alaliTUpakby Ha MMIPOMCHEC Y OKPYKCHY WM Y UHULIUPpAKY IIPOMEHA.

Hakie, mpBo ce kpehe o]l OCHOBHE jeMHHIIE CHCTEMa, Tj. OJ IOJeIWHIA, T/AE j€ JUYHO
ycaBpIllaBame jeaH 0] OMTHUX TPEIyclioBa 3a Jajbe yHarpeheme 3Hama OpraHuzalyje.
Crnenehu Kopak jecte pazyMeBame OKpYKemha U HauMHa Ha KOje OHO ()YHKIIMOHHMILE U JIey]je,
ca LMJbeM IpuiarohaBama M HCKopullhema OHOI HajOOJber WITO OKpYXKeHme Mpyxa.
3ajeqHMYKA BU3Hja je 3HAYajHa M3 pas3jiora IITO Kpeupa rnocBeheHoCT opraHusaiuju, ma je
TaKO 3HaYajHa M 332 OPTaHU3AIMOHO YYEHE U 32 OpPraHU3aIMOHY KYJITYPY, TOK THMCKO yUCHE
U CHUCTEMCKO pa3MHIbamke oMoryhyjy J1a opranu3zanyja Oye HHOBaTHBHA U OJIP’KU KOpPakK ca

KOHKYPCHTCKHUM OpPraHu3 aqu amMa.

2" Drucker, P. (1993). Post-capitalist Society. Butterworth-Heinemann, Oxford.

28 Senge, P. (1990). The Fifth Discipline: The Art & Practice currency of The Learning Organization.
Doubleday, New York.
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2.5. Teopujcky NPUCTYN OPraHU3ANMOHOM MOHAIIAKY U

OPraHU3alMOHOM YUYeHYy

2.5.1. Tlojam opraHu3aluoOHOT MOHAIIAKA

Kpo3 ucropujy je pa3BHjeHO HEKOJIUKO MPHUCTYINA OPraHU3alMOHOI IOHAIlamka, MehyTum,

MOCeOHO ce W3/IBajajy KOTHUTHBHU, OMXEBHOPUCTUYKU W COIMjaTHO-CA3HAJHU TPHUCTYN Y

pasyMmeBamy NoHamama. Jla OM MeHayep yCHeNnIHO BOAMO M pa3yMeo OpraHH3alHjy, a Ipe

cBera jga Ou ycrieo u OMO y cTamy Jla IPeIBUIHN JbYACKO MOHAIAKkE, HEOMXOIHO je aa Oyne

YIO3HAT Ca CBa TpHU IPUCTYyIIA KAKO 0u Ha AICKBATaH HAYWH JbY/ICKO IMTOHAIIAKkE IMTPEABUICO U

KOHTPOJIKUCAO.

Jlyranc (Luthans, 2010)?° raBomu a je OpraHM3aIMOHO MOHAIIAKE KOMIUIEKCHO M YKJbYdYje

HEKOJIMKO TUMEH3Hja, OJHOCHO, HpUcCTyna. To Cy: KOTHUTUBHH, OWUXEBUOPUCTHYKU H

COLIMjaJTHO-Ca3HAJHU MIPUCTYII.

Josanosuh (1997)% Takohe roBopu 0 Tpu OCHOBHA IPHCTYMA:

KoruntuBan npucrtyn: IloHamame wuHAMBHIye O0jallbaBa Kao IMOJCBECHO W
aeKTUBHO, OJHOCHO MMITYJICUBHO. JenaH oJf HajOMTHHJUX TPEJCTaBHUKA OBOT
npuctyna, Enmsapn Tonman (Edward Chace Tolman), cmarpa na adextuBHO
MOHAIIake HUje MPOY3pOKOBAHO M3HEHATHUM Jorahajuma, Beh 1a cy To WIIYEeKUBaHU
norahaju, mWTO 3HAa4YM Ja MOCTOJU CIO3Haja, OAHOCHO KOTHHMIMja aa he onpeheHu
norabhaj mpousBecTy ojpeleHe mocaeauie.

BuxeBHOpHCTHYKH mpHCTYN: 3a pa3iMKy O] KOTHUTHUBHOT IIPHCTYIA, KOJH HE
o0jalmaBa IITa ce 3alpaBo JiellaBa y JbYJICKOM MO3Ty IITO H3a3uBa oapeheHo
MOHAIIake, OWXEBHOPUCTHUYKM TPHCTYN Y3pOKE IOHAllama Hala3h Yy jJacHUM H
BUJIUJBMBUM TTOKpETadMMa TMOHallIama T0jeIMHIIAa Ha KOje MOjeIuHall pearyje Kako Ou
JoIIa0 70 TO3UTHBHOT HWCXOAAa WHTEpaKidje. DBUXEBHOPUCTHYKHA TPHUCTYI CY

nocraBuiau Mean ITasnos (Ivan Pavlov) u Ilon Borcon (John Watson).

ConmjanHo-casHajHu mpUCTyn: YK/bydyje Buile (akropa y oOpaclie MOHallamba
JbYyIH, TAC je HWHTYUTUBHO P€aroBame 00JIMKOBAaHO MMOHAIIIALEM APYrux u COICTBCHOM
caMOKOHTpojoM. To 3Haum Ja o0Baj MpHUCTYN KOMOWHYje  KOTHUTHUBHE,

OMXEBHOPUCTUYKE M JIETEPMHHAHTE OKpYXKeHmha Koje, IpeMa OBOM IPHCTYILY,

2 Luthans, F. (2010). Organizational behavior. McGraw-Hill/Irwin Companies Inc., New York.
%0 Josanosuh, M. (1997). 69 nexyuja o menaymenmy. Meratpens, beorpaz.
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Mel)ycOOHOM WHTEpakIMjoM YyCIOBJbaBajy ojapeheHo moHamame. 300T Tora je oBaj

MIPUCTYII 1aHac HajnpuxBaheHuju.

Kypr Jleun (Kurt Lewin) je moctynupao Aa je JbyACKO MOHamame (GyHKIHMja ocode u
okpyxkema. Kpeupa ce S-O-B-C monen koju mojayaBa HeBelleHY jeIHOCTaBHY UIE]y U Jaje
HaM MEXaHM3aM 3a CHCTEMAaTCKO NpOydYaBame JbYJCKOT MOHallamka y opranusanyjama. S-O-
B-C mogen mpexacraBiba ckpaheHHIly O/ EHIVIECKMX pPEYd 3a CTHMYJAHC, OpraHu3aM,
noHarramwe u nocaenuie (Stimulus-Organism-Behaviour-Consequences) u npumemyje ce 3a
yTBphHUBamke MPOMEHJBUBUX OpPraHU3aIlMOHOT TIOHANamka 1 yTBphuBama MelycoOHOT o/1HOCA,

1j. 3aBUCHOCTH M3Mehy mux. 3

[Ipema TOME, CTUMYJIAaHC MOXE OWTH BHJIJbMBA WJIM HEBUJBHBA aKIlMja M3 OKPYKEHa Koja
JeNyje Ha OpraHu3aM TOjeUHIA, OJHOCHO, YOBEKA, T€ M3a3WBa HETOBY PEAKIN]y Y BUIY
onpeheHor BUAJBUBOT WJIM CKPUBEHOr MoHamama. OBO NMOHAIIAKkE, HAPABHO, MOBJAYM 32
cobom opapehene mocienuie, y BUAy OArOBOpa CpeAHHE KOJU MOXKE OWUTH TMO3UTHBAH WU
HETaTWBaH, CKPUBCH WJIM BUIJbMB. BUTaH (akTop OBEe WHTEpaKIHje jecTe KOHTEKCTYAIHO
OKPYXCHE, OJHOCHO OpPTraHM3alMOHAa KYJITYypa, KOja ce CMaTpa KJbYYHOM CTHUMYJIAIMOHOM
JETePMUHAHTOM OpraHM3AallMOHOr T[IOHAIllalkka M KOja Ce€ HEepacKUAMBO Be3yje 3a

HHTCPHAIIMOHAJIHO OKPYKCH:C.

JoBanosuh (1997)3? maBoam oxmMyHE HpUMepe KOjH TIOKA3yjy JABa MOTIYHO Apyraduja
KyJITypHa o0eliexja y KojuMa Ce OJWIrpaBa OpraHM3alloHO NMoHamame. [IpBu mpumep je
Tojora rpax (Toyota-City) y Jamany, rae paiHULU Bepyjy la Cy HACICIHUIM BPXYHCKHX
Oopara mo3Hator moryHa TokyraBe, kKora cy KapakTepucane JUYHE OCOOMHE Kao IITO CY
MOIITEHE, OJaHOCT, CKPOMHOCT W CTPIUBEHE. Y CKJIaay ca THM BEpPOBAEM, DPaTHUIIH
NPAaKTUKY]y paHWju Jdoja3ak Ha I10ca0, MHUHHUMaJIHO Kopuilheme mnay3a, MaKCUMallHy
nocBeheHOCT KOMIaHM]jH, TIEBajy XMMHY O/IaHOCTH KOMIIAHWJU U HUKAJl He 0J101]jajy MO3UB Ha
npekoBpeMeHu paa. Ca apyre crpane je mpumep ayromobmicke ¢pupme ,,bpurum Jlejnena
(British Leyland), uuju pamuuinm He Boje MPEKOBPEMEHHU pajl, HE raje HUKAKBY OJaHOCT,
MPUBPKEHOCT HUTH mocBeheHocT mpemysehy, ,,0poje cekyHae™ mo ojuracka ca Toclia |

yonmTe HE MUCJIC Ha Hpenyaehe u CBOj Imocao BaH paaHOT BPCMCHaA.

Jpyru npumep cBakako Bullle ojroBapa ctamy y CpOuju, Tako 1a ce ciodoaHo Moxe pehu 1a

CIIMYHA OpTaHM3allMoHa KyJTypa Bllajia U y HalluM npeayzehuma, nmorotoBy npenysehnma y

31 Saha, J. (2006). Management and organizational behaviour. Excel books, New Delhi.
32 Josanosuh, M. (1997). 69 nexyuja o menaymenmy. Meratpens, beorpaz.
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JaBHOM cekTopy. Paznore 3a TakBO MOHallamke, TaYyHUjE - 32 KOPEHE TaKBOI IOHAIIAmba,
MOXEeMO TpoHahW y HOJUTHYKOM ypehemy y KOMe Cy ce OoIMax H3JBOjHJIC YIpaBHE
CTPYKTYp€ HaJ paJHUYKOM KiacoM. TOKOM JIeBEeCETUX TOJMHA OBOI BEKAa, HAKOH OIIUTET
nponajama MPUBPEAHOT CHCTEMa, paJHULIMMa cy Ouiia yckpaheHa MHoOra mpaBa M CBaKo je
OMO MpEenymTeH caMoM ceOH, IITO je AOAATHO YTULIAJIO HAa Pa3BOj HEMApPHOT OPraHU3aI[MOHOT
MOHAIIAka U ,,0praHu3alroHe HeKyaType'. Paguuim cy u3ryOmim nosepeme y npenyseha u
ylpaBy, a YCleJd HECHUTypHOCTH HecTajJla jeé W MOTryhHOCT TOBe3MBama pagHUKa U
OopraHu3aiyje Ha HEKOM BHIIEM HHMBOY M pa3Boj ocehaja MpUIATHOCTH, HMPUBPKEHOCTH,

nocseheHoCTH U OJaHOCTH.

Ca nmpyre ctpaHe, y MPUBATHOM CEKTOPY TOCTOje ojapeheHn momamu U cuTyanuja je OUTHO
JIpyraddja o] OHE y jaBHOM cekTopy. lIpe cBera 300r mpucycTBa MYITHHAIIMOHATHHUX
KOMITaHHja KOj€ YeCTO UMajy MPaKCy Jla CBOj€ YCJIOBE TOCIOBakha MPEHECY U3 MAaTHYHE 36MJbE
y 3eMJbY TJI€ TIOCHYjy. Y TakBOj CPEIMHU C€ KOJ 3allOCICHHX JIAKIIe CTBapa JIOjaHOCT U

OJIaHOCT KOMITaHHjH.

Wnak, nako uma n1o0pux mpumepa U 1o0pe mpakce, To Hajuenthe HUje ciydaj, ma u qomahu
MaJli TIPUBPEIHUIIM HE TJIEa]y YBEK OJIarOHAKJIOHO Ha CBOj€ 3aIlOCJICHE, TAKO Ja je U OJIHOC
pajgHMKa TpeMa TUM mpeayzehuma Aaneko OJ OHOT KOjU MOXKEMO BHUACTH Ha MPUMEPY

panuuka u3 Tojora rpaja.

2.5.2. Ilojam opraHu3anmoHoOr y4ema

OpraHu3anroHo y4eme je pelaTUBHO HOB KOHIIETIT, T€ C€ Ka0 TaKBO YECTO CMEIITa y OKBUPE
noctojehux Teopuja U cMaTpa 3a 0 CTPATErHjCKOT MEHAIIMEHTA, COIMOJIOTH]€ OpraHu3aIuje
U Icuxojoruje opranuzaumje. Mebhytum, HHjenHa oA mnocTojehux AWCHUIUIMHA HUJE Y

MOTIIYHOCTH YCIICJIa Ja O6jaCHI/I OpTraHHU3allOHO YUCHC.

Taxole, mpuMeTHO je J1a He MOCTOjU jeIMHCTBEHA Je(UHUIMja KOHIIENTa OpPraHU3allOHOT
y4ema, IITO YCIOBJbaBa IMOCTOjarbe OpPOJHUX Pa3TUYUTHX CXBaTamka O CAaMOM KOHIICTITY
OpTaHM3alMHOT yuema. Jarnhujesnh (2006)* HaBoM 11a meo ayTopa M TeopeTHyapa 3acTyma
TBpJbY Jla OPraHU3alMOHO 3HAmbEe HE MOXKE Ja IOCTOjU, jep He IOCTOjU 3Hame H3BaH
nojeIMHala U HBUXOBUX yMoBa. MelyTum, Apyru mak TBpJe Ja MpOLECH y OpraHu3aluju,

CTPYKType, CHUCTEMH U TEXHOJIOTHje pajia KOjU IOCTOje y OpraHu3alijama HE3aBHUCHO O]

3 Jannhujesuh, H. (2006). OpraHu3alMoHO yYerme Yy TEOPHjH OpraHM3alHOHMX IpOMEHa. ExoHoMCKu anam,
51(171), 7-31.
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IBCHUX 3allOCIICHUX, MPEICTaBJbajy JUPEKTaH JIOKa3 IOCTOjarhba OPraHW3allMOHOT Yy4ewa,
OJIHOCHO TIOCTOjamke yuehe opranusaije Koja y4u u koja ce pa3suja. OBu ayTopu TBpAE 1a je
UCKJbYYHMBO OPTaHU3aI[MOHO a HE MHIWBHIYATTHO, Tj. [T0jeIMHAYHO 3HAKE, HaJOUTHHU]H pPecypc
OpraHu3alfje u npecTaBiba U3BOP KOMIIETEHTHOCTH U YCIIOB 32 MIOCTH3akhe KOHKYPEHTHOCTH

opraHu3zaryje.

AKTHBHA MpUMEHA OBAKBUX 3HAMHA KAPAKTEPUCTHKA je opranu3ainuje koja yuu. [locroje pazue

TeopHje 0 opranu3anyjama koje yue. Hexe ox mwux he OuTu npeacraBibeHe y HACTaBKY paja.

Cenre (Senge, 1990)% je cBakako HajBHIIE TONPUHEO MONMYIAPH3AIMjH OPraHM3AIMja Koje
yue. [Ipema memy, opraHusaiuje Koje yde cy Mecta Ha KOjUM JbYAH KOHCTAHTHO TPOIIUPY]Y
CBOje KalamuTeTe Ja CTBapajy pe3ysitaTe Koje 3amcra JKejle, TOe Ce Heryje HOBH U
eKCIaH3MBHH HAYMHHM pPa3MUILbamka, TJe je KOJEKTHBHA TEXIa Ocilo0oheHa W rae Jbyau
3ajeJIHO HEeMPEeCTaHO yue Kako Ou Bujenu neiarHy. Opranusaiyje cy mpoIyKT Ha4lHA Ha KOjU
JbyIIM y BbUMa Pa3MHIIUBbA]y U ACTyjy. Pe3yaratu opraHuM3allMoHOr yuera I0jenHaIa KOju
YYECTBYjy Y AaKTHBHOCTHMA, KOjH TIIpaTe HOBE HAYWHE pa3MHUILUbaka M JIeOBamba MU
MelyycoOHOTr ofHOCa, A0BOjAC M0 Behe M TpajHe OpraHM3alMOHE CIIOCOOHOCTH 33 MPOMEHE.
Jlakse, HEOMXOTHO je Ja 3aloClieHH KOHCTAaHTHO IIUpe, pa3BHjajy u yHarpel)yjy cBoje 3Hame

Yy InJby CTBapama MOFYHHOCTI/I 3a OCTBApPCHC pe3ylITara.

Honaxa (Nonaka, 1991)® xommanuje koje cTBapajy 3Hame BHIM Ka0 MECTa Tje MHBEHIH]a
HOBHX 3Hama HUje CIIelMjaJu30BaHa aKTUBHOCT, Beh je TO Ha4MH MOHAalllamka, HaYuH Ouha y

KOMC je CBAKO paJIHUK 3Ham-A.

Tapsun (Garvin, 1993)% mak npyraunje Buau opraHu3zaluje Koje yue HEro IITO je TO CIydaj
ca CenreoM u Honakom. 3a mpenopyke Cenrea u Honake kaxke /1a 3aucra 3By4e MIMIAYHO U
MIOYKEJHHO, aJTM MCTO TaKO Cy MPEBHIIE allCTPAKTHE U OCTaBJbajy MHOTA MUTama 0e3 oJroBopa
nomnyt: ,,Kako he menanepu 3Hatu aa iu he HUXOBa KOMIIaHUja IMOCTATH OpraHM3aldja Koja
yuu?“ wmm ,Koje cy KOHKpeTHe NpoMeHe y IMoHamamy mnorpeOHe?* [apBuH, makie,
OpraHM3alyjy Koja y4u BHJM Kao OpraHH3alyjy Koja je CIIpeTHa y CTBapamy, yCBajalmy H
JaJbeM MPEeHOCy 3Hama. Takole je HEeONmXOAHO Jla OpraHu3aluja IpUCTYNH U oApeheHuM
IpoMeHaMa CBOI' IMOHAallalka y IWbY Jajber OJpakaBamba HOBOI 3HaWHa M KYJIType

opraHu3aryje.

3 Senge, P. (1990). The Fifth Discipline: The Art & Practice currency of The Learning Organization.
Doubleday, New York.

%5 Nonaka, I. (1991). The Knowledge-Creating Company. Harvard Business Review, 69, 96-104.
3 Garvin, D. (1993). Building a Learning Organization. Harvard Business Review, 71(4), 78-91.
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[Ipema Xanmmjy u Mamdopny (Honey, Mumford, 1982) 3" opranmsammoHo yueme
TO/Ipa3syMeBa CTBApame OKPYXKema y KOjeM ce KOHCTAHTHO M AaKTHBHO IOJPXKaBajy

MOHAIIAKE U MPaKca KOjU BOJIC K& KOHTHHYHUPAHOM Pa3Bojy.

Typ6un (Thurbin, 1994)3 je, mpoyuaajyhu mpomece yuema y opraHms3anmjama, JIOHEO
3aKJbYYaK Ja je opraHu3alja Koja y4d OHa KoOja ca JIakohoM JI0Ka3yje CBOje 3Hame
pazymeBajyhu cebe y OKpyXemY TOKOM BpeMEHa W YHHH YIOTPEOJbUBUM YyUYCHE CBOJHX

YJIaHOBA.

Caubu (Sveiby, 1994),% nak, cMartpa 1a opraHu3anyja Koja ydu NpUBJIAYN CTPYYHH Kanap U
KOPUCHHUKE, T€ TOBE3yje, OJHOCHO, YKJala CIIOCOOHOCTH M JEjCTBO ,,JIPHUBJIAYHUX CHJIA‘

u3Mel)y CTpydHOT Kajipa U KOPUCHHKA.

Januhujesuh (2006)*° npumehyje 1a opraHn3anuoHo yueme Tpeba 00jacHUTH U3 YIiIa Teopuje
OpraHM3alMOHUX MPOMEHA, jep CYy YCKO IMOBE3aHH M y3ajaMHO 3aBHCHH, OJJHOCHO, CBAaKO
OpPraHM3alMOHO YUYCHE MOAPa3yMeBa M OpraHuzanuoHe npomeHe. CBpxa OpraHU3allMOHOT
yueHa jecTe Ja OpraHm3alja U 3arociieH! 3aje/IHO Pa3BHjy HOBE BEIITUHE M 3HAKA Y IHJbY

OCTBapema U 3a/ipKaBamba KOHKYPEHTCKE Ha TPXKUILLTY.

Kao mro je nucrakHyTo, CBpXa OpraHU3alMOHOT y4Yerma je Pa3Boj KOMIETEeHIIN]a 3a0CIEHOT U
opraHmsaiyje, ITo Mojapa3ymMeBa 3aMeHYy MOCTOojehuX MoHallama y OpraHu3aluju HOBHUM U
KOHCTaHTHO YCaBpIIaBamke KpO3 y4Yewme, a CBE y LWJby INOCTH3ama W 3a/p)KaBama
KOHKYpEHTCKe mpeAaHocTu. Ha Taj HauMH HacTaje opraHu3aiuja Koja yuu, OJJHOCHO, MOXEMO
pehu na je opraHm3anMja Koja ydd TMOCIEIUIAa M YCJIOB Ipolieca OPraHU3aI[MOHOT ydYema.
Behuna aytopa mpuxBara fa je opranusaiiyja Koja y4u IpeaycioB 32 OpTraHU3aI[MOHO yUEHe,
jep je To opraHu3airja Koja je CTBOpuiia ycjaoBe B atMochepy Koja MoApKaBa U MOTIIOMaXe
opraHu3aiono yuewe. Ca Apyre crpaHe, KOHayaH OOJMK OpraHu3alirje Koja y4u 3aBucuhe
OJ1 TIpoIieca OPraHU3aIMOHOT y4erma Koje ce yHyTap e oaBuja. [lakie, iuib MeHaiepa je na
KpO3 OPTaHM3AlMOHO y4Y€H-€ YHAIlpeId U YCMEpH 3alocieHe y OpraHu3alliju Ja CBOjUM

noHaameM nosehajy eukacHOCT ¥ €pEeKTUBHOCT OpraHu3alyje.

37 Honey, P., Mumford, A. (1982). The Manual of Learning Styles. Maidenhead, Berkshire.

3 Thurbin, P. (1994). Implementing the Learning Organization: The 17-Day Learning Programme. Pitman
Publishing, London.

% Sveiby, K., E. (1994). The Knowledge organization - an Introduction. Celemi, npema Januhujesuh, H. (1997).
Opeanusayuona xyamypa - konekmuenu ym npedyseha. ULIXES, Hou Can.

40 Janwhwujesuh, H. (2006). OpraHu3amvoHO yueme y TEOPUjH OPraHM3alMOHMX NPOMEHA. ExoHoMcKu ananu,
51(171), 7-31.
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Y camoM mpoliecy OpraHu3aldOHOr Y4ela HEKH ayTOpu HCTUYY HEeroBy (opmaiHo-
TEXHUYKY CTpaHy, OJHOCHO IIpOIlece CaKylUbama, 00paae, CKIATUINTEHha WU MPUMEHE
noJiaTaka, JOK JIPYT'H MCTUYY HETOB JPYIITBCHH KapaKTep, OJHOCHO BAXKHOCT JPYIITBEHE
MHTEPAaKIIMje yCIIe]] 4era OpraHru3allioHO yUeHhe JOBOIU J0 CTBapama 3Hamba Koje ce He MOXKE

HpOHahI/I KOJ HOje,I[I/IHa‘IHOF YJiaHa opraHH3aque, Beh npeacraBjba A€0 KOJICKTHBA.

Iy (Schulz, 2002)*! naBomu Heke KIbYdHE H3BOPE 3a CTHIAME 3HAA KOJ OPraHU3aIIHOHOT
yderba, MOMYT y4erha U3 CONCTBEHNX MCKYCTaBa, HCKYCTaBa U3 MPOILIOCTH, TYhUX HCKyCTaBa,

pasMHIILbamka, peKOMOWHAIIH]a TOCTOjehrX 3Hamba U eKCIIEPUMEHTHCAbA.

[TocToje pasnmuuuTe BpCTE, OJHOCHO, HUBOU OpPTraHU3aIlMOHOT yuema. [lomeny Ha aBa omma
HIBOA y KAaTEropHj1 KOTHUTUBHOT pa3Boja cy u3spimmu duomn u Jajnc (Fiol, Lyles, 1985):4
- HIDKY HUBO Y4Y€Ha KOJH C€ jaBJba Y JaTOj OPTaHHU3AIIMOHO] CTPYKTYpPH U JATOM CETY
MpaBUIIa,
- BUIIM HHUBO y4Y€Ha KOjU MMa 3a Wb NpuiarohaBame YKYITHUX MPaBUIa U HOPMH TIpe

HETO CHGIII/I(l)I/ILIHI/IX AKTHUBHOCTH U ITOHAaIllakba.

KiaciyHy TozieTy OpraHM3allloHOT yuema aajy Aprupuc u Illon (Argyris,Schon, 1978)* n
Yusa u zap. (Chiva et al., 2010):4

1) AnanTuBHO yduewe (yderme y jeJHOM Kpyry) — AJaNnTHBHO Y4Y€HE YKIbYUyje
no0oJbIIakhe WM Pa3Boj KPO3 TPOIEC CaMOOPTaHW30Bama M IPEICTaB/ha OCHOBHY
¢dopMy yuemwa, Oa3uMpaHy Ha TeMeJbMMa paHHje YTBPHEHHUX MPETHOCTABKH KOje ce
U3y3UMajy 07 O]l IPEUCTIUTHBAA,

2) T'enepaTuBHO yueme (yuewme y AYIUIOM Kpyry) - ['eHepaTHBHO ydeme je pa3BHjeHO
M0jeIMHAaYHO, KpPO3 UHTYULIN]Y, Ty U I1jajor UCTpakuBama. [ eHepaTUBHO yueHme
Kpeupa HOBa 3Hama KOja ce He oJHOce Ha moctojehe cranmapnae, Beh 3a 1ub UMajy
NOTIYHY TPOMEHY U YCIOCTaB/balk€ HOBHUX pyTHMHA, Oa3upaHuXx Ha HOBUM

IMpeTIHoOCTaBKama.

41 Schulz, M. (2002). Organizational Learning in: Joel A. C. Baum (ed) Companion to Organizations. Blackwell
Publishers, Oxford, 415-441.

42 Fiol, C. M., Lyles, M. A. (1985). Organizational Learning, Academy of Management Review, 10(4), 803-813.
4 Argyris, C., Schon, D. (1978). Organizational Learning: A Theory of Action Perspective. Addison-Wesley,
Reading.

4 Chiva, R., Grandio, A. Alegre, J. (2010). Adaptive and Generative Learning: Implications from Complexity
Theories. International Journal of Management Reviews, 12(2), 114-129.
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Jupkec u ap. (Dierkes et al., 2003)*° knacuduxyjy BpcTe OpraHH3aIMOHOT ydema Kao M
IpoIleC HEroBOT cTBapama. Paze mporeca yuema ONKcyje y YeTHpU OCHOBHA KOpaka Koju
HYXXHO HE MOpajy OMTH CEKBEHIIH]aTHH:
1. Wnentudukanuja nHboOpMaIHja Koje Cy 3Ha4ajHE U3 YIJia yuemha ca CTBapambeM HOBUX
3HaA;
2. Pasmena u audysuja 3Hama, O] MOjeIUHIIA Ka KOJEKTUBHOM HHMBOY HJIM CamMO Ha
KOJICKTUBHOM HUBOY;
3. Huterpamnuja 3Hama y nocrojehe cucreMe 3Hamba, Ha HHIUBUAYAITHOM, KOJEKTUBHOM
HJIM Ha 00a HUBOA ;
4. Tpancdopmanrja HOBOT 3HamWa Ha JENTy ¥ MIPUMEHA 3Hama 32 OpraHU3alMoOHe PyTHHE

y LMJby IOCTU3amka €(heKTa Ha OPraHU3alUOHO [TOHAIIAE.

I'pocan u ap. (Grossan et al., 1999)* npemnaxy oxBup 3a opraHmsanuono ydeme 41, koju
YMHE YEeTUPU MOTIPOIeca: HHTYUTHBHHM, WHTepnpetupajyhu, uHTerpumyhu u
WHCTUTYIIMOHaMN3upajyhu. HaBenenu motnporecu ce jaBibajy Kpo3 HHIWBUIYATHH, TPYITHU

N OpraHu3aliuOHn HUBO.

JanuhujeBuh (2006)47 noceOHO M37Baja KOHIIENIT OpraHU3alMoHOr yuewha HoHake kao jemaH
oJl HajopurnHaaHUjux. HoHaka je kimacuduKoBao BpCTE€ OPraHU3allMOHOT 3Hama U IpoIec
ETOBOT CTBapama. [IpemMa ieMy OpraHu3aiMoHo yueHe je IpoIiec MyTeM Kora OpraHn3aiyja
CTHYE, MaHUNYJIHIIE W KOPHCTH 3Hame. OpraHu3alioHO 3Hamke O0yXBaTa CBE OHO IITO
NojeIMHALl WIM TpyHa 3Hajy Ja ypajae (XyMaHO M COLHMJalHO 3Hame), y3 IO03HaBambe
COLIMjaJIHUX HOPMHM, Tpoleca U MpoLeaypa, CpelcTaBa MU pyTHHA (CTPYKTYUPAHO 3HAME).
3Hake uMMa JBa O00JIMKA, OJHOCHO MOK€ OWTH O00JEeKTHMBHO, OTBOPEHO, OIHUILJBUBO WIIU
eKCIUTMIIUTHO M CYOjeKTHBHO, CKPMBEHO, HEOMMUIUBMBO WJIM MUMIUIMIUTHO. OpraHu3aiioHo
3HaWkEe HacTaje KOHBEP3UJOM jEeJHOr OOJIMKa 3Hama y JPYrd Kpo3 MpOLEC OpraHU3aliOHOT

yuema.

4 Dierkes, M., Berthoin Antal, A., Child, J., Nonaka, I. (2003). Handbook of organizational learning and
knowledge. Oxford University Press, New York.

4 Crossan, M., Lane, H.W., White, R.E. (1999). An organizational learning framework: From intuition to
institution. Academy of Management Review, 24(3), 522-537.

47 Nonaka, I., Toyama, R., Byosiere, P. (2003). A Theory of Organizational Knowledge Creation. Handbook of
Organizational Learning & Knowledge. Oxford University Press, Oxford, mpema Januhujesuh, H. (2006).
OpraHu3anioHO yU€mhe Y TEOPUjU OpraHu3alluOHuX IpoMeHa, Exonomcku ananu, 51(171), 7-31.
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IerxoBuh u zp. (2006)* HaBoae YeTHPH HauMHA 3a KpeHpare OPraHW3AIMOHOT 3HAA MOIYT
colMjanu3anyje, eKCTepHaIu3alrje, KOMOMHOBAHOM METOAOM W HHTEPHAIU3AIN]jOM.
Conmjanuzanmja mpeAcTaB/ba pasMEeHy 3Hama Kpo3 pa3MeHy HCKYCTaBa, OJHOCHO, KpO3
OTiCepBaIljy W HUMHUTALM]y KOja Cc€ OJBHja y caMoOj opraHusanuju. ExcrepHamuzammja
CYIITUHCKU TIpeACTaB/ba NpeBoheme CYOjeKTHMBHOT 3HAama, OJHOCHO, 3Hama IOjeIuHIA Y
00jeKTUBHO MPHUMEHEHO 3HAKE KOje MONMPHHOCH opraHu3anuju. KoMOMHOBaHU MeTon
Npe/CTaB/ba CHCTEMATH3alMjy OOjEeKTHBHHMX 3Hama y CUCTEM 3Hama IyTeM aHalu3e W
KaTeropusaigje, T¢ ce NMPUMCHEHO 3Hamke IOjeIMHIA JETaJbHO IMpoydaBa Kako Ou OWIIo
jacHMje W JOCTYIHHMje OCTajJuM 3amociieHuMa. VHTepHanmu3aimja IpelcTaBiba
TpanchopManMjy EKCIUIMIUTHOT 3Hamka y HWMIUIMIUTHO IyTeM O0O0yKa WM TPEHUHTa

3aI10CJICHUX.

Haunnu yuyema u ycBajama uHpOpMaIlMja Cy 3Ha4ajHU 32 OpraHU3allHjy TaKo Ja Cy OCHOBHU
O0NUIIM y4Yewa ydyeme IMpe JeJoBamba U y4eHhEe TOKOM JIeJOBama. YUelme IMpe JeoBamba
IIpeJICTaB/ba MPOIINPEHE 3Haba Ha OCHOBY INPHUKYILUbalkha U aHAJIM3E CTPY4HE JUTEpaType,
WIH IyTeM Pa3HUX 00yKa, TPCHHHTa, CEMHHApa UTHA. YUYCHhEe TOKOM JIeJIOBama je ,,CKYIJbU

BUJ YUCHA U3 pa3jiora mTo CC 3aCHUBA HA COIICTBCHOM HCKYCTBY Tj. Ha rpeiikama.

[aynxosuh u ap. (Paunkovi¢ et al., 2014)*° noce6HO uCTHYY Be3y OpPraHU3aIMOHOT yYema 1
OpraHM3alMOHe KYJITYpe M HaBOJE Ja Ce OPTaHM3ALMOHO y4eHe 3aCHHBAa Ha MHOBAaIMjaMa U
Jla ce yBEK OJIHOCHM Ha IpoMeHe. Panu mpuxBaTama MHOBallMja HEONXOJHO je KpeupaTu
ojrosapajyhy opranuszanoHy atMochepy U OpraHu3alMoHy KyJITYpy Koja HoJpXkKaBa yUewe,
MHOBalIMje ¥ poMeHe. Jlakie, opraHu3aluoHa KyJlTypa U OpraHU3aIOHO YUeHE YBEK UMajy

JIBOCMEPHY BE3Yy.

Opranmzanyja Koja y4d je, Jakiie, YBeK CIIpeMHa Ha CTaJHE NMPOMEHe, mpuiarohaBame U
WHOBAIIMj€ Y3 Kpeupame OpraHu3alnuoHe atoMchepe U OpraHu3alMoHe KyJIType Koja Heryje
HOBE HayMHE pa3MUIIUbamba U KOja MOApKaBa y4ewme. Y OBOM Jiely MOceOHYy YIOTY HMajy

MeHalepy Koju cy quepH yuehux opranuzanyja.

4 [Terxosuh, M., Januhujesuh, H., Boruhesuh-Mumuxuh, B. (2006). Opeanuzayuja. Exonomcku (axynrer,
Beorpan.

49 Paunkovi¢, J., Jovanovi¢, V., Mihajlovi¢, D. (2014). Organizational learning for sustainable development.
International Journal of Business & Economic Strategy (IJBES) - International Conference on Innovation in
Business, Economics & Marketing Research (IBEM’14), 2.
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2.6. 3Hayaj opraHu3anuoHe U HAIMOHAJIHE KYJIType

IIpema Illenny (Schein, 2004),° oprann3armona KyaTypa ce Moxe Je(pUHICATH Kao oOpa3ail
3ajeJHIYKUX OCHOBHHUX MPETIIOCTaBKH KOj€ je JaTa rpyna pa3Buia pemasajyhu npobieme u
Openpeke y NpolecuMa CIOoJbHE ajanTaiyje W YHYTpallkhe HWHTerpanuje, U KOjH
(GYHKIMOHMITY JOBOJBHO JOOpO na OM Ha HMCIpaBaH HAuWMH IMPEHETH HOBUM YJIAHOBHMA
OpraHM3anije HUCIpaBaH HA4YMH carjelaBama, MUILBEHAa M ocehama y Be3n ca TUM

npodieMuma.

Po6unc u Kynrep (Robbins, Coulter, 2005)°! opranusanumony KyiTypy BHAE Kao CHCTEM
JIeJbEHOT 3Hauaja M 3ajeIHUUKOT BepOBamba OPraHN3allMOHUX YIAHOBA KOjU, Y BEIUKO] MEpH,
onpehyje mehycoOne noctymnke. Takolhe HaBo/e 1a jaka OpraHu3alMoOHa KyJITypa JOIPUHOCU
noceehenomhy 3amocieHuxX OpraHu3aliji, TOMakKe MHTErpalfji ¥ COLWjaTM3alnji HOBUX

3aI10CJICHUX U Ia MMoAprKaBa I/IHI/IIII/IjaTI/IBe 3aI10CJICHUX.

OpranuzanyoHa KyaTypa je MOKpeTad Mpolieca y OpraHu3aluju, U BeoMa 4ecTo adeKryje
HAYMH OJUTy4MBaKka y CaM0Oj OpraHMU3alliju U IPUCTYII pelnaBama npobdiema. OpranuzainnoHa
KyJIITypa yTHYe Ha CMameme MOryhHOCTHM HacTaHka KOH(DIMKTHUX cHTyanuja wmebhy
YJIaHOBHMA, J€p CBH WIAHOBHM OpraHU3allMje Jeie ucTa yBepema. (Crora je opraHuzalnoHa

KyJATypa 3HayajHa JeTepMHUHAHTa yclieXxa OpraHu3aiyje.

OpranuzanyoHa KyaTypa je 3HadajHa 30or nBa acmekrta. Ca jeHe cTpaHe OpraHU3aldoHa
KYyJITypa Kpeupa OKpyKeme Koje MojpkaBa eprKacHU]y KOMYHHUKaIN]y, 00JbY MOBE3aHOCT U
OpPraHMU30BaHOCT, JIOK Ca JIpPyre CTpaHe YCIOCTaBJhba CTAOWIIaH CHCTEM BEpOBama, THMCKOT

panga u nojaana MOCcBEheHOCT 3amoCIIeHUX.

Janwhujesuh (2009)°? HaBoaM A Ce OpPraHM3alMOHA KYJITypa CacTOjU U3 B OCHOBHE IpyIe
eJIeMeHaTa.
- KorHutuBHHX ejeMeHaTa KOju yTUYYy Ha TO na ojapeheHe curyammje, CTBapHU WU
10jaBe y OpraHu3alliji UMajy UCTO 3HAUCH-E 32 CBE WIAHOBE y OpTaHU3alHjH;

- CuM001HMuKuX eneMeHara KojHu Jajbe Hoce M MaHU(ECTy]y Ta 3ajeJHUUKA 3HAUCHA.

llaKne, KOTHUTUBHU CJICMCHTU CYy ICUXHUYKHU CJIIEMCHTU 3aIllOCIICHUX Y OpFaHI/ISaHI/IjI/I n

MPE/ICTaBIba]y BbUXOBA BEPOBAA, BPETHOCTH, TPETOCTABKE UT/I., JOK CUMOOJIMYKH E€JIEMEHTH

50 Schein, E. (2004). Organizational Culture and Leadership. Jossey-Bass, San Francisco.
51 Robbins, S. P., Coulter, M. (2005). MenadZment. Data Status, Beograd.
52 Janwhujesuh, H. (2008). Opeanuzayuono nonawarse. Jara cratyc, beorpas.
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MpPEICTaBIbajy MaHU(DECTAIN]y TICUXUYKUX eIeMeHaTa Kpo3 KOMYHHKAIIN]y, HAYMH OJIeBamba U

apyre crenupuuHe GeHOMEHE KapaKTepUCTUYHE 32 OPTaHU3aIH]y.

W3pakeHOCT HaBeZCHUX (peHOMEHa U eleMeHaTa MpeCTaB/ba CHary OpraHu3alioHe KyaType,
T€ je jacHO Jla yCIIEIIHEe OpraHu3alldje KapaKTepHIle HM3y3eTHO CHa)KHAa U Mperno3HaT/bUBa

OpraHu3aloHa KyJITypa.

Xengun (Handy, 1983) y cBoM wmcTpakuBamy IIOCEOHO W3/IBaja YETUPH JIUMEH3H]C

OpraHM3alUoHe KyNType:

1. Kynrypa mohu je kynTypa Koja je ,,okpeHyTa Ka JIuepy, y K0joj Biajia CXBaTame Ja
ycliex OpraHM3alije 3aBUCH HUCKJbYYMBO OJI KOMIIETEHIMja Koje Iocedyje Juiep.
Kynrypa mohm mma cHary na pearyje Op30 Ha OMAacHOCTH M TIpETHE, Kao M A
MCKOPUCTH €BEHTYyaJHE NPWINKE, MEyTUM, BEH YCIIeX YIIIaBHOM 3aBHUCH O] 0c00e
KOja je y IEHTPY, Tj. OJI JIUJepa U IlEerOBUX KOMIIETEHIH]ja;

2. Kyntypa ynora je 6upokpaTcka KyaTypa KOjy KapakTepHIle JOMUHAHTHOCT MpaBHiia
u npouenypa. Kynrypa yiora je HajcTaOMiIHWja W HAjyCHEIIHHja Y TPEIBUILUBOM
OKpYXKE€HlhY HaJ KOjUM je OpraHu3alyja y CTamby Ja BpIIM HEKYy KOHTPOINY.
Opranu3anyje ca OBUM THIIOM KYJITYpe Cy CIIOpe M TeXe pearyjy Ha OKpYyXemwe Koje
3axTeBa aJanTHOMJIHOCT M Peaklujy Ha AMHaAMUYKe mpomeHe. OBaj BHJ KYyAType je
MOCceOHO 3acTYIJbeH Y BEIUKHM OpraHu3aliijaMa Koje MYXKH TEpHoJ TMOCIy]y Yy
CTaOMIIHOM OKPYXKEHY;

3. Tumcka kynrypa (KyJiTypa 3ajaTaka) IpBEHCTBEHO je YCMEpPEeHa Ha MOCTH3ambe ycrexa
CBaKOI WJlaHa oOpraHu3anyje. [J1aBHU LUJb KYNType jeé Ja MOKpeHe THUMCKH AyX H
CTBOpH jake THUMOBE pajyl OCTBapema 3ajeJTHUUKUX OpraHM3allMOHuX LuJbeBa. [lakie,
THUMCKa KyJITypa Claja JbyJe 3apaj MUCTOT IWJba, OJHOCHO, 3apaj MTo edUKacHUjer
obaBspama 3ajaraka. OBakaB TUIl KyIType JoBoAu A0 Behe epukacHOCTH U
e(EeKTUBHOCTH, MHOBATUBHOCTU U (DIEKCHOMIHOCTH, TaKO Ja OpraHu3aluje MOTy
Op>ke Ja pearyjy Ha IPOMEHE U3 OKPYXKeHa, I1a YaK U J1a UX caMe HHUITUPA]Y;

4. Kyntypa mojpIiike je peaak TUIM OpraHu3aiuoHe Kyiarype. O THMCKe KynType, Koja
HarjamaBa THMOBE, paslUKyje ce€ [0 TOME IITO MPOMOBHINE IOjeJUHIIA Kao
LHEHTpaJIHy TauykKy y opraHu3auuju. [lakie, WHTepece MOjeHHIIa CTaB/ba MCIPEN
uHTepeca opranm3anyje. OBaj TUN KyJAType TOTOAYj€ JIUYHOM YyCaBpIIaBamby U
Hampe/ioBamky TIOje[MHAlla ¥ TPHCYTHA je Yy HAaydHUM H HUCTPAKHUBAYKUM

opraHu3alujama.

53 Handy, C. (1983). Undestanding organizations. Oxford University Press, New York.
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Mely ayropuma ¥ TeopeTHyapuma KOjH MpoydaBajy MpoOjieM OpraHu3alHuoHe KYITYpE,
JIOHEKJIC TIOCTOJH Cllaramke [0 MUTaky THIIOBA W JHMMEH3Hja OpPraHHM3aIlOHE KYITYpE,
mehytum, Tpeba HalOMEHYTH J]a y peaTHOCTH HUjeHa OpraHU3alMOHa KYJITypa HE OJIroBapa

YBEK y MOTIYHOCTH TUITY OpraHU3allMOHE KYJITYpe KOjH j€ MpHUKa3aH y TEOPH]jH.

Ha xpajy Tpeba pehu u nma je opraHuzalumoHa KyJITypa YCKO IOBE3aHa Ca HAlMOHAJTHOM

KyJITypoM, Kojy hemo y HacTaBky Omike neuHucarty.

Hamnmonanmna kynrypa je TUPEKTHO Be3aHa 3a JIpKaBy, OJHOCHO TpaHChOpMaIlMjy Hapoaa y
HOJUTHYKO ApyiiTBo. OHa ce pa3Buja Ha 0a3M €KOHOMCKOT, MOJUTHYKOT, TEPUTOPHJATHOT U
CTHUYKOT 3ajeHUIITBA KOje je H3PaKEHO KAao MOJIMTHYKA HE3aBHCHOCT U EKOHOMCKA
cysepenoct.” HarmoHasHe KynTypHe BPEIHOCTH IIPHXBATAjy ce O MaINX HOTY M Ca BHMa
CE 3alOYMbe U TIOCIIOBHU )KUBOT. Jlakie, CBaKM 3aroCiCHH, 11a U CaM OCHUBA4 OpraHu3allyje,
1o4eo je cBoj paja ca Beh yuBpuihieHMM HAIMOHATHUM KYJITYPHHM BPEIHOCTHMA, IITO 3HAYN

Jla je yTUlla) HallMOHAJIHE KYJITYpe Ha OpraHU3alliOHy BeoMa jak.

Behe wunTepecoBame 3a W3ydaBame YTHIaja HAIMOHAIHE KYJIType HA OpraHH3aIMOHY
KyITYypy jaBipa ce mocie 1950. roguHe M o Tajga 0 JaHac je pa3BUjeHO MHOTO TEOpHja.
3akspyyak BehwHe ayropa je Ja HalMOHAlHA KyJITypa W T€ KaKo yTHYe Ha OpraHHu3auujy,

Mel’_JYTI/IM, HOCTOje HECJIaramkba OKO Ha4MHa U CHAre Tor YTI/II_Iaja.

Masnescku u ap. (Maznevski et al., 2002)*° maBoze na je KynTypa (eHOMEH Ha TPYITHOM
HMBOY, Qi Ja yTHYe Ha IEpPUENHjy MOjeJAUHIa, BPEIHOCTH M IIOHAINAKa, MOrOTOBY Y
ToreLy APYIITBEHe HHTEpaKIuje. YIPKOC MUPOKOj YIOTPeOU KOHIENTa KyIType, Ha TepeHy
jOI yBeKk HHje y MOTIYHOCTH YCBOjeHa TEOpHUja O KYATYpPU HUTH je MCTa KOHIENTYyalu30BaHa

" OIICpallMOHATIN30BaHA HA HHAWNBUAYAJITHOM HHUBOY aHAJIN3C.

Xoogmren (Hofstede, 2001)°° 3a kynTypy HaBoM 12 MpeICTaBIba KOJTEKTHBHO MPOIPAMHUPAH-E
yMa KOjH pa3liKyje uwiaHa jeaHe Tpyle M KaTeropujy Jbyad W3 HEKe apyre rpyme. 3a
HAIMOHAIHY KYATYpYy KaXe Ja je MEHTAJHO MNporpaMHpame, OJHOCHO, Ja je obOpasail
MUIIJBbEHA, ocehama 1 JIeJIoBamka KOje CBaka 0co0a CTeKHE Y JETUILCTBY U 3aTUM MPUMEHY]e

KpO3 4UTaB )KHUBOT.

% Kokoguh, JI. (2006).ITyxomune xyamype. Ipomerej, Hosu Caj, npema [bykuh, M. (2008). Opranusanuona
Y HaIlMOHAJIHA KYJITYpa Y KOHTEKCTY mpoiieca riobanuzanuje. Coyuonowxu cooumrsax, 3, 389-405.

% Maznevski, M. L., DiStefano, J. J., Gomez, C. B., Noorderhaven, N. B., Wu, P-C. (2002). Cultural
Dimensions at the Individual Level of Analysis The Cultural Orientations Framework. International Journal of
Cross Cultural Management, 2(3), 275-295.

% Hofstede, G. (2001). Culture's Consequences: Comparing Values, Behaviours, Institutions and
OrganizationsAcross Nations. Sage Publications, Thousand Oaks, CA.
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Knykxon n Ctpondex (Kluckhohn, Strodtbeck, 1961)°" y cBoM HcTpakuBamy HICHTHGUKY]Y

CKYTI O] IIIECT OCHOBHUX KYJITYPHHX OpHjEHTAIfja ca B A0 TpU MOTyhe Bapujaiyje 3a CBaKy

ol BuX. BpeaHocTu mectT KylITypHUX OpHjeHTalMja ce n00Hjajy oaroBopuma Ha oapehena

MMUTamka IOITyT:

1.

PazymeBame spyacke npupoje (Kakpa je npupona jpyackux Ouha: ga au je 4oBeK IO
IpUPOIH 100ap, JIOI WK aMOMBaJICHTaH/HEYyTpajan?);

Onnoc voBeka npema npupoau ([a nau je yoBek noapeheH npupoau, y XapMOHHUjH ca
MIPUPOJIOM WM j€ HaJipeheH Hax mpupoom?);

Onnoc npemMa apyrum Jpyauma (Jla i je oqHOC MHIMBHIYaIaH WA KOJIEKTUBAH?);
[Mpupona Jsepyacke aktuBHOCTH ([la 1M je OCHOBHA OpuWjeHTalNWja YUHHTH,
KOHTPOJIMCATU WIN OUTU?);

PazymeBame BpemeHna (Jla nu ce 4oBeK OKycHpa Ha MPOIUIOCT, CaTallEbHOCT MU
oynyhHnoct?);

PazymeBame mpoctopa (Lllta 9oBek MUCIH O MPOCTOPY, /1a JIH je jaBaH, IPUBATaH MU

KOMOHMHOBaH?).

XodumTen je yTBpAMO KapaKTepUCTUKE HALMOHAIHE KYIATYpe KOje IUPEKTHO yTU4y Ha

OpraHM3alMOHY KyNTYypy: >

1.

Jucraniia mMohu mokazyje y KOjoj MEpHM Mame MONhHE WiaHuIEe HHCTUTYLMja WU
opraHuzanyja yHyTap 3€MJb€ OUYEKYy]y M TMpHUXBarajy Ja je Moh HEepaBHOMEPHO
pacriopehena. Bucoka nucraHma mnokasyje Ja IOCTOje MOJeJMHLM KOJjU HuMajy
onpeheHn HUBO Mohu Haj JpyrumMa M IMpHUCYTHA je Meplenuuja Aa cy HaapeheHu
,,HEJIOJIUPJbUBHU‘ Y OJHOCY Ha octajie. Hucka nucraHiia mokasyje BepOBame Ja CBU
Tpeba Ja uMajy ucTa npasa 0e3 BEIMKUX HEJeHAKOCTH Y APYILITBY;

N36eraBame HEM3BECHOCTH YKa3yje y KOjO] MEpH ce MpHIaIHULU KyIType ocehajy
YIPOXKEHUM OJ1 CTpaHe HEU3BECHHX M HEMO3HaTHX curyauuja. Jlakie, mzberaBame
HEU3BECHOCTH II0Ka3yje TpaHUIly [0 KOje je JAPYHWTBO CIPEMHO Ja MpPHUXBATU
HEM3BECHOCT U PH3WK;

WNunuBuayanu3aM U KoJlekTuBu3aM — MHauBuayanusam ce pediaekTyje Kpo3 KyuTypy
y K0joj cy Be3e u3Mely mojenuHana jgabase, Tie ce jeqUHO O4eKyje Opura o cebu u
YIIlaHOBHMa yke mopojuie. KolekTnBuzaM HacynpoT WHIUBUAYATH3MY IPEICTaBIba

KYITYpy y KOjO] Cy JbyIH, TIOUEBIIM O] pohema ma Haaabe, YKIbYYCHH Y jaKe

57 Kluckhohn, F., Strodtbeck, F. (1961). Variations in Value Orientations. Row Peterson, Evanston.

8 Hofstede, G. (2001). Culture's Consequences: Comparing Values, Behaviours, Institutions and Organizations
Across Nations. Sage Publications, Thousand Oaks, CA.
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y3ajaMHO TIPUBJIAYHE 3/IPY’KEHE TPYIe, KOje HACTaBJha]y TOKOM JKHBOTA JbYJHU Ja UX
HITUTE, Y 3aMEHY 32 HEYITUTHY JIOjaJTHOCT TPYIIH;

4. Mymuika WM ®KeHCKa KyJITypa IpeCcTaBba KyJITypy Y K0joj C€ COIUjaTHO POIHE YJIOTe
jacHo pa3nukyjy. Ha mpumep, Mymika KyiTypa yKJbydyje TEXKBbY Ka MaTepHUjaTHOM
ycIiexy ¥ MaTepyjaTHUM CTBapHMa, JIOK JKEHCKA KYJITypa YKJbydyje CKPOMHOCT, OpUry
3a KBAJIUTET J)KUBOTA U MehyJby/ICKE OTHOCE;

5. JlyropouHa WM KpaTKOpOYHAa OpHjEHTalMja MpeACTaB/ba METy AUMEH3H]y Koja je
KacHUje TpejcTaB/beHa o1 crpane Xodmrena. Jlyropouna opujeHTalmja ce 3anaxe 3a
HETOBamke BpIIMHA YCMEpPeHHMX Ka OyayhuMm Harpagama, TOCEOHO YIOPHOCTH U
mresbuBOCTH. KpakTopouHa OopHjeHTalja ce 3ajake 3a HEerOBame BpJIMHA KOje ce
OJTHOCE Ha MPOILIOCT W CAJAlIBHOCT, 2 HAPOYUTO KOje Ce OJHOCE Ha MOILITOBAHE

Tpaauliije U UCTTYHEHha COLMjaTHIX 00aBe3a.

Mojuh (2003)°%° Ha ocHoBy XoduITemOBOr HCTpaXKMBama HABOAM Ja pa3iuka u3Mehy
HAIIMOHATHUX KYJITypa MOTBplhyje HemoOuTaH yTuiaj HalMoOHaTHE KYJATYpe Ha OpTraHU3aIHnjy.
C npyre crpane, BolcTBO, qucTpuOynrja MOhU U CTPYKTypa OpraHu3ainje ce MOTY MCHATH,
QM Te NpoMeHe Tpeba IMOCMAaTpaTH ca CTAHOBMINTA YTHIAja HALMOHAIHE KYIType Ha
opranmuzanyjy. Takohe HaBoau na je u cam XouiTea TBPAUO Ja je AUCTAaHIIA MOhM jeaHa Of
HaJBOXXHHUJUX TUMEH3HMja HAI[MOHAIIHE KYJITYype Koja yTuue Ha BohCcTBO M Koja oapehyje kako

Mame MONHM YJIaHOBU OpraHH3alija OYeKy]y U IPUXBaTajy HejeHaKy pacnojieny Mohu.

Janwhujesuh (2008)%° takohe yBuha yTuuaj HanuoHanHe KyAType Ha oprausanuony. OH je
UCTpaxyjyhu JuTepaTypy YTBPAHMO Jia MOCTOje clarama OKo cieneha Tpu OCHOBHA 4MHOLA
KOja yTU4y Ha OpraHU3alloOHY KYJITYpY:

1. Hamwonanua KynTypa;

2. KapakTepucTuke IpUBpeIHOT ceKTopa (rpaHe) u

3. Crnemuduuna ucropuja (ykpydyjyhu U JMYHOCT OCHHMBA4Ya U HAjBAXHUJUX JIUAEpA Y

MPOIIIJIOCTH OPTaHMU3AIIH]e).

Kpo3 mpernocraBke, BepoBama, BPEIHOCTH U pUTyasle 3allOCIEHUX, KOJU CYy Y HUXOBY
NOJCBECT ycal)iBaHM MPOLIECOM COLMjaTU3alje O MajuX HOTY, HAllMOHAIHA KYJITypa BpIIU

HEeMmoOMTaH YTHIIaj Ha OKBUPE Pa3BOja OPraHU3AIMOHE KYITYype.

% Mojuh, JI. (2003). Cmuaosu eolicmea menapepa y Cpbuju. VUHCTUTYT 3a COLMOJNIONIKA HCTPAKHBAA
duozodckor dakynrera, beorpas.

60 Janwhujesuh, H. (2008). Opeanuzayuono nonawarse. Jarta cratyc, beorpan.
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OpranuszaioHa W HalMOHAJTHA KYJITypa, U YOIIITEe KyJATypa TeHepaiHo, je (eHOMEH ca
YIrJIaBHOM BHCOKHM, TTOHEKa/1a HEU3BECHUM U TOTOBO YBEK THXUM yTHUIIAjeM Ha OPTaHU3aIlH]y.
VY naHammBUM KOHKYPEHTHHM YCIIOBHMA ITOCIIOBamha, HACTOjamkhe CBAKE OpraHu3alldje je 1a ce
IITO JIAKIIIE MPUJIArOAM TPXKHUILITY HA KOME MOCiyje, ITO 3HAYM Jla OpraHu3alnja TeKH Ja ce
NPUIATO/Id KYJITYPU OKPY)KEHha y KOMe Jeyje, YMMe OpraHu3alrja CBECHO YHOCH €IEMEHTE

KYJITYpe U3 OKPY)KEHha Tj. YHOCH €JIeMEHTE HAI[OHAIIHE KYJITYpPEe Y CBOjY KYATYPHY MPaKCYy.

2.7. OaHOC opraHn3anuoHe M HAIMOHAJIHE KYyJType y Cponju

VY mperxogHOM ey CMO YTBPIWJIM 3HAa4yaj W YTHIA) KOJU MMa HalMOHAIHA KylTypa ca
CBOJUM KYJITYPOJIOIIKUM OCOOEHOCTHMA Ha OpraHu3anuony Kyatypy. O cneuuduyHoctuma
OpraHHu3alioOHe U HAIlMOHAIHE KyAType ca ocBpToM Ha Cpbujy, 6uhe peun y neny paaa Koju

CJICau.

AHanm3a yTHuIaja Koju uMa HallMOHAJTHA KYJITypa Ha (yHKIIMOHUCAE OpraHu3aiufje, mna Jak
U Ha OpPraHU3alMOHY KYyJATYpY, NpPEICTaBJba JICO INUPEr pa3yMeBama OpraHu3aluje Kao
OTBOPEHOT CHCTEMa U TOpa3yMeBa 3Ha4yajaH yTHUIIQ] OKOJIMHE HA YHYTPAIIkhEe OpPraHu3aluoOHe
npouece. Kanma opranuzaiuje cBoje Tpoliece M CTPYKType IpuiarohaBajy 3axTeBUMa

OpPKY’K€Ha, OHE Ce Y CTBapH Mpmiarohasajy KyaTypu Koja OKpyxKyje OpFaHI/ISaHI/ij.el

XoduTen je y CBOM UCTpaXXMBamby OAPEANO KOHKPETHE BPEIHOCTH ejieMeHaTa HallMOHAIHE

kyntype y Cpouju. Pesynratu uctpaxupama 1 nojamu 3a Cpoujy cy npukazaHu Ha CIUIH 2.

61 Mojuh, JI. (2011). YTuiaj HAMOHAIHUX KYJITYPHUX BPEJHOCTH HA OPTaHU3ALMOHY KYJITYpPy W MOCIOBHY
npakcy. Cunzudynym pesuja, 8(2), 145-151.
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Cponja

92
86
52
43
28
25

Jducranna mohn Hegmemayammsan MackyaaapTeT Hsberasame HAyropouna Hugyaresnmja
HEH3BECHOCTH OpHjeHTaHja

Cnuxka 2. Pesynmamu Xogumedosoz ucmpasicusara 3a Cpoujy®?

Ipema Xodureny (Hofstede, 2001),%% unnexc mohu on 86 mokasyje ma Jbyaum IpUXBATajy
XHjepapXujCcKu TMOpelaKk y KOME CBAaKO MMa CBOje MECTO, JOK HHU3aK pe3yinrar on 25 3a
WHIMBUyaln3aM ykasyje na je CpOuja KOJIEKTMBHUCTHYKO ApymTBO. Pesynrat on 43 3a
MacKyJIMHUTET Ioka3zyje na ce CpOuja cmarpa 3a JIpYIITBO Y KOME j€ KBAIUTET *KHBOTAa 3HAK
ycnexa, unMe ce CpOuja cBpcTaBa y peslaTUBHO ,, KEHCKO™ ApymTBo. MHIekc u3beraBama
HEU3BECHOCTH 0] 92, ToKa3yje M3y3eTHO BENHKY NpedepeHInjy n30eraBama HEN3BECHOCTH,
IITO yKa3yje Ha CTPOre KOJEKce MOHAIIama U BEPOBarba, Ka0 M Ha MPUCYTHY HETOJIICPAHIIN]Y
Ha HeyOMuajeHa MoHamama M uaeje. Cpeama oleHa off 52 3a JyropoyHy OpHjEeHTalH]y
yKazyje Ja He mocToju jacHa npedepennuja CpOuje 3a OBy TUMEH3H]Y, TOK HUCKa OlLleHa O]
28 3a WHAYITCHIM]Y, MOKa3yje Ja je CpIicKa KyJITypa jeaHa ol y3apkaHujux. Ha oBakBe
KapaKTePUCTUKE U pe3yJiTaTe HAllMOHATHE KYITYpe YKa3yjy OMIUKE OpraHU3allOHe KYIType

U CTPYKTYypE KOj€ je KapaKkTepucana BeJInka OMpoKpaTHja U Majia CIOCOOHOCT 3a TIPOMEHE.

[Ipeobuman, HeepuKkacaH U WHEPTaH jaBHU CEKTOP CACTaBJhEH j€ OJI BEIMKHX CHCTEMa U
OMPOKPATCKUX TBOPEBHMHA Yy KOME CE€ MPOMEHE jJaKo CIIOpPO JICNIaBajy WJIM WX TOTOBO HEMa.
3amocneHn He TMpey3uMajy WHUIMjaTHBY HUTH PU3HKE MITO AUPEKTHO yTHYE U HA CMAmbCHe

IPOAYKTUBHOCTH, MHOBAIMja U UJIEja.

62 TIpunaroheno npema http://geert-hofstede.com/serbia.html

83 Hofstede, G. (2001). Culture's Consequences: Comparing Values, Behaviours, Institutions and Organizations
Across Nations. Sage Publications, Thousand Oaks, CA.
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[anmh u ap. (2009)%* 3akspy4yjy na ,,yBepeme 3amocIeHnX J1a ce Iuaep paha, 1a ocHM 3Hamba
Tpeba /1a ra OUIMKYjy TMOIITEHEe M JIMYHU ayTOPUTET, KA0 M HUCKA TOJEPAHTHOCT IpeMa
HEM3BECHOCTH M M3pakeHe NpedepeHIije Y BUCOKOM CTENEeHY MpeMa jaCHO CTPYKTYPUPAHUM
y OJHOCY Ha KpeaTHMBHE paJHE 3aJaTke, HMMIUIMIUpAa HE caMO JOMHUHAIMjy, Beh
NPUXBATJBUBOCT JIMPEKTUBHOT JIMJIEPCKOT IIOHANakha Kao JOMHHAHTHOT Yy JoMahum
npeny3ehnma’. 3akJbydaK BUXOBOT UCTpaXKuBama jecte na y CpOuju mocroju motpeda aa ce
y npeny3ehuma kpeupa ajanTUBHa OpraHU3aloHa KyJITypa CliocoOHa 1a pearyje Ha MOTIIyHe
U KOPEHHTE NPOMEHE y OKpYXKEHhy U TpeBazulhe OTIOp KPO3 CTUMYIIAHC OHUX BPEIHOCTH
3armociaeHux Koje ¢aBopu3yjy (IEKCHOMIIHOCT, KPEaTHBHOCT M OTBOPEHOCT TIpema

IIpoMeHama.

[Touerak mporeca Tpansunje y CpOuju yclmoBHO je W cTeneH oipeheHHX MpoMeHa y
nomahuM KOoMMaHMjamMa MO YrieAy Ha 3amajHe kommanuje. Jleo momahux kommaHuja ce
YCIEIIHO MPWJIArOMO0 HOBOHACTAJOj CHUTYyalMjH, MehyTMM CHaXaH yTUIa] HAIMOHAIHE
KYJIType je Yy HeKUM KOMITaHHjaMa CTBOPHO OTIIOP M OHEMOTYhHO MMIUIEMEHTAIH]y JajbhX

IIPOMEHa.

CaBpeMeHa Tp)KMINTa KOHCTAHTHO 3aXT€Bajy HOBE IPOU3BOAEC U YCIYre KOju ce€ MOry
00e30euTH jennHO HMHOBauMjama. VHOBaluje cy Kao IUTO je HAarJIalleHO OTeXaHe WU
oHeMoryheHe yTullajeM HallMOHAJIHE KyJIType Kpo3 aAucTtaHily Mohu U u30eraBama
Heu3BecHOCTH. OJICYCTBO NMPOMEHAa U MHEPTHOCT J0BOJE JoMahe KOMMaHMje y JaKO Texkak
nosnoxaj. Ilogcerumo ce uyBene usjase Jlejpuna Bajca, nupextopa ,,Hoprepn Tenexom*-a,

KOjH Kaxke J1a hemo y 6yayhHOCTH uMaTH camo JiBe BpcTe KOMITaHuja, Op3e U MpTBe.

['maBHM TOKpeTaun onpeheHux mnpomeHa opraHuzaimoHe kynrype y CpOuju jecy cBakako
CTpaHe KoMIlaHuje Koje nenyjy y CpOuju M Koje 4ecTo CBOjy OpraHu3allMoOHYy KYITypy

,»[IPECIINKA]y* HAa OpraHu3alujy y 3eMJbH Y K0jOj TOCIY]y.

Komnanuje koje uMajy pa3BHjeHYy OpPraHM3allMOHY KYyATYpY MOACTUYY HHOBAIMje U
KPEaTUBHOCT CBOJHX 3alloCieHUX. [laBame MoJpIIKe 3armocieHrMa 3a Hieje, KpeaTHBHOCT U
WHOBAIIMj€ O] CTpaHE MEHAIlepa j€ OJ1 KPYIHMjaTHOT 3Hayaja 3a OICTAaHAK HA TPXKHUIITY U 3a

OCTBAPUBAKC KOHKYPCHTCKC IMPEAHOCTH.

% Illanmh, C., Epuh, B., Crojanosuh-Anekcuh, B. (2009). YTuuaj opraHusalMoHe ¥ HalMOHAJHE KyJIType Ha
NpUXBaTak-€ OPraHU3allMOHMX [TPOMEHA: CTPaXKKMBarbe y cprckuM npenyzehnma. Coyuonozuja, 51(4), 399-422.
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2.8. Opranu3anuoHo NMOHALIAK-€ MeHalepa y TP:KUITHUM

3eM/baMa U 3eMJbaMa TPaH3ULKje

V NpeTXoaHUM JeJI0BUMA je PUKa3aH 3Ha4yaj OpraHU3aluoHe KYJIType, HAIIMOHAIHE KYJIType
W OpraHm3anyja koje yde. Y OBOM Jeny he OWUTH peyd O MEHalepuma KOju paae y
opraHm3anyjama y pa3BujeHHM MPUBpEIaMa CBETa U MEHAllepUMa KOjU pajie y 3eMJbaMa Koje
Cy y TpolieCy TpaH3UIMje Tj. y MPOIeCy TAe Ce CHpOBOAM TpaHCopMalMja W3 IJIAHCKE

MIPUBPEC Y TPXKUIIHY MPUBPEy (C1000HO TPIKHIITE).

Menayiepy y Tp)KAIIHEM 3€MJbaMa HMMajy HEIITO APYraddjy yJIOry OJf OHHX KakBH CYy
MIOCTOjaJI y COLMjaIMCTHYKUAM M JIPYTHM 3eMJbaMa KoOje KapaKTepHIle IUIAHCKa MpPUBpPEa.

Onn Cy MambC pYKOBOAUOLIHN a4 BUIIC JIMACPH.

JloHowewme oJUTyKa je 3HATHO KOMIUIEKCHH)j€ M YeCTO 3aBUCH OJ1 TPXKHUIIHUX OKOJHOCTH Yy
JIaTOM TPEHYTKY, 1a ce MEHayepu, Aa O JOHEeKJe M30erii HEM3BECHOCTH KOje TOCIOBAE
JIOHOCH, KOPHUCTE PA3IMYUTUM MOJENIMMa OJUTyYrBamka y IHJbY MUHHUMH3ALK]jE HEMO3HATUX
yTulaja Ha mocioBame. Jla 6u JoHenu npaBy OJUIYKY, MEHAllepd MOpajy HajIpe Ja MocTaBe
KEJbeHU Wb U Ja AedUHUIly HauuHe Ha Koje he ce umip octBaputu. IlyT 10 ocTBapema
MJba YECTO MpaTe M HENPEeABHAMBE IOTEIIKohe, Tako Ja MEHayep YBEeK 030UJbHO, Tpe
JIOHOIIEHA OJUIyKe, MPHUCTyNa AETaJbHOj aHAIM3U U UCTPAKUBAKY Yy LUJbY JIOHOLIEHA IITO

00JpUX OJUTYKA.

Pa3BujeHy TpXKHILIHY NpUBpEy KapaKTepHIle YecTO TYpOyJEHTHO MOCIOBAKE KOje CE Mema
U3 JaHa y AaH. JloHoOLIewe OJlyKa U MPUOPUTETHU3AlM]a TPoOIeMa y TPKUIIIHOM OKpPYKEHhY
KOj€ je JAMHAMHUYHO W TYpOYJNEHTHO MNpeACTaB/ba KOMIUIEKCaH I0cao 3a KOjU MeHayep
npey3uMa OAroBOpPHOCT M pu3MK. CTora je u OCTBapHMBambe LUJbEBA OPraHU3aIM]e YECTO MO
3HAKOM NUTamka U y HEKUM TPEHYLMMA Ce IUJbEBH MOPAjy MPUJIAroJuTH J1aTOj CUTyalluju U

pEaNTHOM CTambYy.

3aro ce MeHalepu Ciiy)ke OpojHUM aHallM3aMa M UCTpakMBamkaMa, U U3 TOT paszjora Juaepu
npebairyjy 1eo0 OArOBOPHOCTH HA HIIKE HUBOE MEHalMeHTa. HkKu HUBOM MEHaIMEeHTa HOce
Jeo ,,TepeTa’ olydrMBama, TE€ j€ jJaCHO Ja CBU MEHAllepu MOpajy MOcenoBaTH MoTpeOHa
3Hama W BEIITHMHE, KOMIIETEHIIN]€, UICKYCTBO U 00pa30Bame KaKo OW YCTEIIHO OJTOBOPHIIH

CBHM H3a30BUMa KOje CaBpEMEHO ITOCIIOBAKBLE TOHOCH.
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PykoBOIICTBO ¥ 3alOCI€HHM TOTOBO YBEK 33jeJHO VYJIaXy HANope Y HW3HATAKCHY
HajaJIeKBaTHUJUX pelleha Y LUJbYy OCTBApPHBAIA pe3yliTaTa M OdeKuBama. OpraHu3alloHO
MOHAIIAKE y CIO00OJHUM EKOHOMHjaMa CBAaKaKO KapaKTEepHUIIe IMOApPKABAKE CIOO0THOT
pa3MHIIbamkha, KPEaTUBHOCTH, WHOBATHBHOCTH HTH. CBaKH 3allOCICHU KOjU TNpYyXa KOpaK
BUIIIC Y CMUCITY 3aJlaramka, KPeaTUBHOCTH, MJIeja, MTHOBATUBHOCTH UTI., OMBa HarpaheH u nma

MoryhHOCT fa Hanpeayje y Jajb0oj XujepapXuju opraHu3aiyje.

Kazna roBopuMo 0 TpaH3UIUjU KA0 U O MPOLECY Kpo3 KOjH Mpojia3e OpraHu3alyje, a 1 YUTaBo
JIPYLITBO, MOXEMO 3alla3UTH J]a ce YeCTO paJu O HEBOJbHO) MPOMEHH CHUCTEMa KOjHU je 0
JeIHOT TpeHyTKa HEroBao jeJHEe BPEJHOCTH, a caja je MOTpeOHO Ja ce MpUaroAu HOBUM

BpCAHOCTUMA U MOJCIIMMA IMOHAalamba.

TpaH3unmja 3a opraHu3aiyje je 3Ha4miIa Mmpera3ak ca IIAHCKe eKOHOMHM]jE Ha TPXKHIIHY, Kao
U TIPOMEHY YCTaJbCHUX IMOCIIOBHHX MOJIENIa U TeXHUKa MeHaypMeHTa. [Iporec Tpan3unmje je
IyT MpolIec Kpo3 KOjU He MpoJiaze CBe 3eMbe jeaHakoM Op3uHoMm. Oapehenu Opoj 3emasba je
CXBaTHO Ja HEMa aJTepHATHBE T€ Cy KOPEHUTE NMPOMEHEe Opike M3BPIIMIIE, TOK IPyre 3eMJbe
KpO3 TpaH3WIMjy Tpojiaze MyXXH HH3 ToJuHA. JeTHOCTaBHO, TEIIKO je OAYCTaTh OJ
JICIICHHjaMa HETOBaHMX MOCJIOBHUX MPAKCH, YCTaJbeHUX MpaBUIIA, HYJITE TOJCPAHIIMje TpeMa

npoMeHama 1 00uMHe OUpOKpaTHje.

Wnak, opraHuzanuje Koje Cy HCTMHCKM peliuse Ja KpeHy y pedopme, KpeHyne cy ca
HAJBUIINX UCTAHIIU, Tj. OJ1 TON MeHauMeHTa. [{usb Koju cy opranuzaiiyje xeinesne aa MOCTUTHY
jecTe cMameme TPOIIKOBA MOCIOBamka U MoBehame KOHKypeHTHOCTH. OipikaBame Kopaka ca
KOHKYPEHIIMjOM je Takohe mojpasymMeBasno Aa ce MOJEpHHU3Yje MPOU3BOAHA UCTOBPEMEHO Y3

noBehame KBaJIUTETa MPOU3BO/IA.

['ope HaBenmenu pedopMcKkH 3ajaly Cy 3axXTEBajld MEHAllepa ca JaKUM KOMIIETEHIMjaMa U
TUAepCKUM ocobnHama. TakBU MeHaliepu Cy YIO3HATH ca MPaKCOM Y TPXKHIIHO Pa3BHjeHUM
3emMJbaMa, MOCEAYjy BUCOKO 00pa3oBame M KPO3 MPAKCy CTEUEHE BEIITHHE yrpaBlbama. Of
IbUXOBE KPEATUBHOCTH M HMHOBATHMBHOCTH he 3aBHUCHTH M Op3WHa TpoMeHe U pedopme
opraHu3zaije, Kao U KOJIMKO Cy CIIPEMHH Ja TPEy3My PU3HK Yy JOHOIIEeHY o/uryKa. Takohe
3HauajaH pas3jior 3a CHOp TOK TPaH3UIUjE jeé M HEeIOCTaTaK Tope OMHCAaHOT MEHalepa, U3
paszjora mTo ce y 3emMJbama TPaH3MIIMje TaKBH KaJpOBH HUCY MOIJIM Kpeupartu. TpKuliHa
yTaKMHIIAa HHjE MOCTOjana, Tako Ja HUje OWIo HU moTpede 3a 00pa3oBameM M CTBApaAmHEM
MEHallepa KOjU HMajy KOMIIETeHIIMje Ja BOJ€ OpTraHW3alujy Kpo3 TPYOyJIeHTHO U

KOHKYPEHTHO TP>KMILTE.
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MeHayepu y TpaH3WIHUJU Cy IO/ jaKUM YTHUIQjeM HaIlMOHAHE KYJIType W OTaJallmbHX
KOH3EPBAaTUBHUX BPEIHOCTH OpraHU3alMOHE KynType. MehyTum, MeHayepu y TpaH3UIUjU
MOKYIIIaBajy Jla y CBOje CTEYEHE OpPTraHU3aI[MOHE BPEAHOCTH HMHKOPIIOPUPA]Y M BPEAHOCTH
opraHu3zaigja Koje Jenyjy y cio0oaHuM eKkoHoMHjaMa. M3 Tor pasiora moyume aa ce jaBjba
JEIEHTpaIn3alldja y XUjepapXujCKUM CTPYKTypaMa OpraHu3anuje, a Juaepu y Behoj wmmm

MaI—BOj MCpHU ACJIC OATOBOPHOCT HA HUIKC HUBOC MCHAIIMCHTA U 3aI10CJICHC.
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3. TEOPUJCKHU ACIHEKTU MEHAIIMEHTA
JbYJACKHUX PECYPCA

3.1. 3nauyaj u yJjiora MeHalIMeHTa JbY/JCKHX pecypca

Menaument spyackux pecypca (Human Resource Management - HRM) y caBpemenum
yCIIOBHMA ITOCIIOBaMha MOCTaje 3HaYajHa CTpaTelIKa KOMIIOHEHTA 32 TIOCTH3akhe YCIICITHOCTH.
Kommanuje cBe BuIIe cxBarajy 3Ha4aj JbYICKOT KalUTala U CBOjUX 3aMOCICHHX, TE CE U3 TOT
pasiiora OrpOMHH PECypCH YIIaxy YIpaBo y Jby/e KOjH 1MOCTajy OMTaH YMHHIIAL] y TOCTU3ABY

KOHKYPCHTHOCTH.

Jla Ou ce neduHMCca0 MMOjaM MEHAIMEHTA JbYJCKUX pecypca, HEOIXOIHO j& TIPBO HMPUCTYITUTH
IeUHUIUU ca TUTameM: ,, [lITa cy JbyIcku pecpycu y OpraHuW3alyju U KOjU 3HA4a] OHH
uMajy 3a opranmanujy?* Ypomesuh u Cajdepr (2012)%° najy nedbunnnmjy nojma byackux
pecypca 1o K0joM TOoJpa3yMeBajy YKYITHH JTyXOBHH U (DU3UYKHU MOTCHIIMjAT PaJHUKA jETHOT
npenyseha, kao u Boh)ema KaJipOBCKE MOJUTHKE, MTOYEBIIH Ca TUIAHUPAHEM, TTOTOM IIPHjEMOM,
0o0yKOM, ycaBpIIaBameM I1a CBE JO OJyUlacka KaapoBa M3 opraHuzamuje. YporieBuh u
Mumjuh (2012)% moce6Ho Harmamasajy ma JbYJACKH PECYpcH 0€3 CyMEbe TNpENCTaBIbajy

Haj3HA4ajHUJU pecypc y CBUM MHIYyCTpHUjama.

Jaxne, JbYIACKM pecypcH TpEICTaBbajy Jbyle Y OpraHH3aldju ca CBUM HHHUXOBUM
MOTEHIMjaJTuMa, 3HakbUMa, BEIITHHAMA, OJJHOCHO KOMIIETEHI[MjaMa KOje JOMPUHOCE Pa3BOjy
opranmzaije. Crtora, MEHaMEHT JbYACKHX pecypca ce 3acCHHBAa HAa YHILCHHWIM J1a CBE
OpraHu3alyje KapaKTepuIlly JbyIu Kao 3ajeIHUYKH YHMHMUIIAI] Ha OCHOBY 4era ce Kpeupa

KaZIpOBCKa U OpTraHHU3allOHa ITOJIUTUKA U CTpaTCFI/Ija Yy opr aHI/I3aI_II/IjI/I.

MeHayuMeHT JhYICKHX pecypca Ce€ CacTOju OJ CBUX aKTHBHOCTH KOje Cy yCMepeHe Ha
00e30ehrBame KOHTHHYHUPAHOT pa3Boja, 3a70BOJbEHA MOTpeda 3armocieHruX, MOTHBAIU]E H
3a/ip)kaBamba 3arlloCICHHX Y OKBHPY KOMIIAHHM]E Y3 OCTBapeH€ HHUXOBUX IWJbEBA U
MakcuMaiHy epukacHocT. [ImaH pa3Boja MeHaMEHTa JbYACKUX pecypca y KOMIIaHUjU Kperpa

Cce y CKIaay ca CTpaTelllKUM I[HJbeBHUMa KOMIlaHWje. MeHaIMeHT JbyJICKHX pecypca y

8 Ypomesuh, C., Cajdepr, 3. (2012). Menaymenm mydckux pecypca. Jou Bac, Beorpan.
8 Urogevi¢, S., Miliji¢, N. (2012). Influence of Demographic Factors on Employee Satisfaction and Motivation.
Organizacija, 45(4), 174-182.
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KOMITaHH]U Takoh)e uMa U CBOjy Haj3HA4YajHU]y HHTETPATUBHY KOMITIOHEHTY KOja c€ orjiefia y

MPHUBJIAYCHY U 3aJIpKaBamby 3aM0CICHUX KOjU MOCeayjy oapeheHe BeITHHE U KOMITETEHITH]€.

Hellenso u ap. (DeCenzo et al., 2015)%” moce6Ho ucTMUy 3Ha4Yaj MEHAUMEHTA JbYACKHX
pecypca, MOroTOBY y YCIOBHMa jake KOHKYpPEHIMje W HENPEIBUIMBOI IMOCIOBama. Jaku U
nocBeheHH 3aMoCciIeHN PECTaBIbajy U3BOP KOHKYPEHTCKE MPEIHOCTH. MEHAIMEHT JbYACKHIX
pecypca TpPEeKO CBOjUX OCHOBHUX AaKTHBHOCTM HACTOjU Ja 00e30eau opraHu3aiyjaMa
KBJIMTETaH ¥ MOocBeheH Kaaap, KOju ce Moxe U300puTH ca eextuma npomena. [lakme, na o6u
MEHAIIMEHT JbYJCKUX pecypca YCIeo Ja pasyMe yTulaj oapeheHux mpomMeHa W3 eKCTepHOT
OKpY’K€Hha Ha OPraHU3allNjy, HEOMXOTHO je Ja Ce MPBO carjeajy UMILTUKAIM]e 3aXTeBHOT U
KOMIUIGKCHOT E€KCTEPHOT OKpYKE€Ha, TIJI00alHE EKOHOMHM]jE, TEXHOJOMIKHX I[POMEHA,
Pa3IMYUTOCTH paJIHE CHAre, MamKa pagHe CHare, MPOMEHA 3aXTEBAaHMX BEIITHHA JbYICKUX
pecypca, KOHTHHYHpAHOT yHarpehema WHHUIMjaTHBa, JACICHTPAIM30BaHUX PATHUX MECTa U

aHTa’KOBamba 3aI10CJICHHUX.

3amocneHnMa, Kao 3Ha4ajHUM PeCcypcoM y OpraHHu3alHjH, Y TOYETKY Cy ce OaBHIIM MEHalepu
M KaJpoBcKa ozesbema. C 003UpoM Ha TO HITO CE BPEMEHOM I10jadyaBajia KOHKYPEHIIMja U IIITO
je Tpka mocTtajaja cBe riobaiHHja, KOMIAHHU]je Cy IMouese Ja CBe BHUIIE Hamopa U pecypca
yIaXy y JbYICKE pecypce, jep Cy Mperno3Halu Jla yInpaBo yjlarawma y Jbyje, Tj. 3alocCieHe,
OpraHu3alju MOTYy Ja JOHeCY KOHKYpeHTCKy mpenHocT. Kacuuje je yOp3an pa3Boj
TEXHOJIOTHje W CBe Beha morpeba 3a 3HAKEM M Pa3BOjeM 3aIOCIICHHX YTHIA0 j€ Jla ce
¢dyHKLM]a JbYJICKUX pecypca y OpraHM3alMju joll BHILIE MCTAaKHE, IITO je JOBEJO 0 MOojaBe
MEHAIMEHTa JbYJCKUX pecypca Kao MOCEOHOr, ajli MOTIYHO CTPAaTEerMjcKM WHTETPUCAHOT
nena opranuzanyje. TpaH3uimja je, 01 KaJpOBCKOT OJ€JbeHa Ma 10 MEHAIMEHTA JbYJICKHUX
pecypca, yjeaIuHuIa Harope KOMIaH!]ja U BbHUXOBY TOCBENEHOCT Y yiarame y pa3Boj JbyICKOT

I(Ell'[I/ITa.]'Ia.68

HpOMCHOM OpraHHU3allMOHOTI HUBOA O0Ja3M W OO0 IIPOMCHC 3Haqaja yjore MCHalIMCHTa

JBYICKHUX pecypca y opranm3anuju. Ciauka 3 mpukasyje €BONYIH]Y MEHAIMEHTa JbYACKUX

pecypca.

67 DeCenzo, D. A., Robbins, S. P., Verhulst, S. L. (2015). Fundamentals of Human of Human Resoruce
Management. John Wiley & Sons, Hoboken.

% Sheehan, C. (2005). A model for HRM strategic integration. Personnel Review, 34(2), 192-209.
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EBOJIYIIUJA MEHAIIMEHTA JbYJCKHX PECYPCA

Bucok | : y i
i i i |
; : : S >
2 ! ! | y
é I 1 el ) //
= | . = <& W
= : e = & Jbyackn kanuTaa
g i el ot ;. IlapTHep 3a
= i g F //-/// : MeHauMeHT : JBYACKE pecypce
E i ol ) ; Jbyackmx . byin
o = — : i Pecypca :
§ i ol  Kanpoeckm | :
= \ il . MEHAUMEHT | :
Ay | o i "Menagep i i
O . a)]a" s . .
"CaB%TH%K 3a : = : : :
R T00pPOOHT ! ! !
Hezax 3amoCJaeHHx"" | 1 I !
I | I 1
1890 - 1913 1914 - 1939 * 1945 - 1979 * 1980 - 1990

Bpemencka auHnja/ Ilepnog

Cnuxa 3. Bpemencku npuxas esonyyuje MeHaymenma oyockux pecypca®

[Ipena3 ca KaApOBCKOT O/IeJbE€Hha HA CABPEMEHU MEHAIIMEHT JbYJICKHX pecypca je y MOUYETKY
JO’)KMBJbABAO OTIOPE OJ] CTpaHe CTEjKXoyiaepa (3aMHTEpPEecOBaHUX CTpaHa), KOjU Cy ce
OJlyMpaId HOBO] CTPYKTYPH U OYEKHBambUMa. Y HaydYHHM KpyroBHMa Cy c€ pa3Buje OpojHe
MOJIEMUKE OKO MOTYNHOCTH Jla ce IjlaHhpaHe NpoMeHe Hehe TOroAUTH U J1a C€ MOTY jaBUTH
JOJJaTHU TpoOJieMH OKO YyckiahuBaka ca HOBUM HAuMHUMA YIPaBJbamka JbYICKUM
pecypcuma. MeHalIMEHT JbYJACKHX pecypca jeé TOCTao Je0 HajBUIIer MEHAlMEHTa, U
MeHallepy 3a JbYJICKE PEecypce JaHac BpJO YECTO YYECTBYJY U Y JOHOMICHY CTPATELIKUX

OJIITyKa 3HaYajHUX 32 OPTaHHU3alln]y.

Kao mro je uCTakHyTO MEHAIMEHT JbYACKHX pecypca YBEIMKO J100Mja Ha 3Hadajy U HOCTaje
HEONXOJHA CTpaTellka KOMIIOHEHTAa Y MOCTH3amy KOHKypeHTHocTH. Pyposuh (2012)
noceOHO UCTHYE 3HA4a] HOBE M MOJIEPHE YJIOTe€ MEHAIIMEHTA JbYACKUX pecypca y MOCTU3aAbY
YCHENIHOCTH U IWJbEBA OpPraHU3alllje, MOTOTOBY y3uMajyhu y 003up MPOMEHIBUBE YCIIOBE Y
KOjUMa OpraHu3aluje Mociyjy, Tako J1la MEHaIMEHT JbYJCKHX pecypca MoCTaje WHTEeTrpaHU
JIe0 CTpaTelIKOr yrpaBibama. Takohe HABOAM W Jla MpakTHYHA MPUMEHa OpraHu3alloHe

CTpaTervje yMHOTOME 3aBUCH O] YcKialleHocTH ca CTpaTerujoM JbYACKUX pecypca.

YcMepeHOCT 3a CTpaTeIiKo YIpaBibake ce O/IBUja Y J1Ba MPaBIa:

% TIpunaroheno npema hitp://hrdictionaryblog.com/2012/10/28/evolution-of-human-resource-management/

" Byposuh, M. (2012). MeHauMeHT JbyICKUX PECypca — CTPATENIKH acliekT.Management uaconuc 3a meopujy u
npaxcy menaumenma, 62, 95-101.
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- eKCcTepHO (KOHKYPEHTCKO) KOje 3a IMOCJICAMIly MMa KOHKYPEHTCKY MPETHOCT W TIe
MEHAIMEHT JBYJCKHUX pecypca Mma 3a Wb Ja He Oyae numutpajyhu dakrop Beh
(axTop MoApIIKE EKCTEPHO] CTPATETHjH, U

- MHTEpPHO (MHTETPATHBHO) KOj€ MMa 3a [HJb paIllMOHAIM3AIM]Y YyIOTpeOe WHTEpHE

eHepruje JbYIACKUX pecypca y KOPUCT eKCTEpPHE CHAre opraHu3ayje.

[ToTBpay na MEHAIMEHT JbYACKHX pecyca TOcCTaje 3HaudajHa (yHKIMja MEHAlMEHTa Y

OpraHU3aIUj1, Y CBOM HCTPakuBamy n3Hoce Muxajinosuh u ap. (2012)", koju Takohe HaBoje
Jla CTpaTeruja MEHAIMEHTa JbYACKHUX pecypca IMOMaxke ,,MeHaIMEHTY"* J]a YTBPAH IPUOPHUTETE

U 1a fepuHHIIe BU3H]Yy MOJIeIa MEHAIMEHTa JbYJACKUX pecypca y OpraHu3aluju.

Pa3BojHa cTparerujcka yiora MEHalIMeHTa JbYICKHX pecypca je mpruKa3aHa Ha CIUIM 4.

(CTpaTemKH QOKyC

CrpaTenikH HapTHEp AreHT mpoMeHe

CHcTeM Jbyan

AJM]IHBCTpaTllBH]I
eRCcmepT

PagHAK MAMIHOH

OmnepanuoHH GoKyc

Cnuka 4. Pazéojna cmpamezujcka yioea MeHayMeHma ayOockux pecypca’®

C o03upoM Ha TO MmTO je OWJIO peyn Ja Cy JbYIACKHM PEeCypcH HEONXOJHA CTpaTelika
KOMITOHEHTa Yy TMOCTH3amby KOHKypeHTHOCTH, Penman u Buikuacon (Redman, Wilkinson,
2008)"® HaBosie 11a je HEONXOMHO Ja CTPaTeruja pas3Boja JbYACKHX pecypca 6yae y cKiaay ca
MIOCJIOBHOM TIOJINTUKOM M CTPATErHjoM opraHusaiuje. MiMiieMeHTanuja ctpateruje tpeda a
Jbylle y3ME y pa3MaTpame Kao pecypc, T je HEONMXOJHO W Ja JbYACKH pecypcu Oymy
YKJbYYCHH MPHIMKOM HMILJICMEHTAIIM]€ MTOCIOBHE KYJIType KOja je TOCIOBHOM CTPaTETrHjoM

yCBOj€Ha.

I Mihajlovi¢, D., 1li¢, B., Maksimovi¢, M. (2012). Human resources management - contributing to successful
business operations of a company. 2nd International Symposium on Natural Resources Management, Zajecar,
Serbia.

2 TIpunaroheno npema Rao, V. S. P. (2008). Human Resoruces Management: Text and Cases. Excel Books,
New Delhi.

8 Redman, T., Wilkinson, A. (2008). Conteporary Human Resource Management. Prentice Hall, Harlow,
England.
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Joarnosnh boxxuHoB 1 1p. (2004)"* HaBoze fa y caBpeMEHNM YCIOBHMA MOCIIOBAA jeIaH O]
obnuka 6opbe mehy koMmmanujama mocrtaje u O0opda 3a KpeaTHBHE CTpy4Hhake, JI0Ka3aHe U
npoBepeHe Juaepe, 00pa3oBaHe U TAJIEHTOBaHE Jbyze. Takohe, MEHAIMEHT JbYJICKUX pecypca
Cce MOXE IMOCMaTpaTh W Ca acleKTa CTPATETHjCKOT M KOXCPEHTHOT IMPHCTYIA YIpaBJbakby
jelHe O]l Haj3HAYajHUjUX MMOBHWHA Y OpPTaHU3alMjH - JbyJIWMAa, Tj. NPHUCTYIA YIpPaBJbakby
JbyIMMa KOjH, WM3BpIIaBajyhu paaHe 3amarke, OWIO TO WHAMBHIYATHO WA KOJEKTHUBHO,

JOTIPUHOCE OCTBAPEHY IIUJbEBA jeTHE OpraHu3allje.

Baxrtujapesuh IluGep (Bahtijarevié Siber, 1999)° HaBomu 1a je 3a10BOJbaBAbE JbYACKHX
norpeda Kao M HCIYHEHE 3aKOHCKUX 00aBe3a IMOCTajJ0 3HATHO 3aXTEBHH]E M CIIOXKCHH]C.
[TonmuTrka MEHAIMEHTA JBYACKUX pecypca y opranu3anuju Tpeda ga Oyne Kpeupana Ha HAauuH
Jla JONPUHOCH OCTBapemy LMJbeBa U ycrexa opranusanuje. [loceOHo n3aBaja 1a MEHAMEHT

JBYACKHUX peCypCa UMa YCTUPHU OCHOBHA 3HAYUCHA. To Ccy:

- HayyHa JUCUUILUIMHA;
- MeHayepcka QyHKIHja;
- moceOHa MoCcJIOBHA (PYHKHUIIM]A Y OpTraHU3AIH]H;

- crneuudpuyHa Guno3zoduja MeHaIMEHTA.

Kyka (Kuka, 2011) 7 mumeBe MeHayMeHTa JbYACKHX pecypca jaeduHHIIE Kao moBpahaj
VIOKEHUX CPEJCTaBa W OCHTYpaBame KBATUTETHOT JBYJCKOT KalWTalla y3 MHHHUM3AILHUjy
(UHAHCHJCKUX PHU3UKa M TPOLIKOBA, U Takol)e HaBOAM YMTAB HU3 IOKAa3aTesba BaKHOCTH

JbYJICKUX pecypca y CBakoj KOMIaHMUjU Kao LITO CY:

- BHCOK I0JIOKA] U yIiie]l MeHalepa JbYICKUX pecypea;

- JbYJICKH PECYPCH CYy je[THa OJ1 TEMEJbHUX U KJbYUYHHUX I[EHTPAIU30BAHUX aKTUBHOCTH;

- NporpamH JbYACKHX pecypca ce ApKe MOJ CTPOTOM IOCIOBHOM TajHOM;

- mUpoKa 0OYXBaTHOCT — OJl yNpaBJbama MpoIleca MPOU3BOAKE Ma 0 YIpaBJbamka
MapKETUHIOM,;

- €BMJIEHTaH MOpacT HHWBOA 3aM0IIJbaBaba y 0BOJ JIEJIaTHOCT U 00JIaCTH;

- MaTepHjayHe KoMIeH3anwuje, Oeneduije u HarpahuBame;

- TCMCJbHC U paJUKAJIHC IPOMCHC OpraHU3allMOHC CTPYKTYPC U JP.

™ Josanoswuh Boxunos, M. Kymuh, XK., I{serkoBckn, T. (2004). Menaymenm myockux pecypca. Meratpens
YHusepsuret, beorpan.

75 Bahtijarevi¢ Siber, F. (1999). Management ljudskih potencijala. Golden marketing, Zagreb.
6 Kuka, E. (2011). Menadzment ljudskih resursa. Prakticni menadzment, 2(3), 64-66.
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3HavajHy YJOTy y pa3BOjy MEHaIMEHTa JbYJACKHX pecypca MMajy MEHalepu 3a JbYICKE
pecypce KOju yIpaBibajy JbYACKUM pecypcuMa y opraHu3zanuju. MeHaygepu 3a JbYACKE
pecypce cBojy naxmy nocsehyjy cnpoBohemy MoCiioBHE cTpaTerdje U aKTHBHO Pajie 1a CBH
YHHHUOIIM BE3aHW 3a JbYICKE pecypce Oyly yCMEpeHH Ha HMMIUIEMEHTAIMjU YCBOjCHE
MIOCJIOBHE CTpaTeruje, U3 Yera MpoucTHYE JIa je Iocao MeHalepa 3a JbyACKe pecypce OoeIbeH

Ha JIBE OCHOBHE YJIOTe: OIIEPATHUBHY M CTPATEIIKY. '

3a ceKkTop JbYACKUX pecypca y OpraHm3aiuju, Hajuemrhe je 3aayKeH MEHalep JbYICKUX
pecypca. MeHariepu JbYACKHX pecypca Cy JbYAH Pa3IMuUTHX BEIITHHA U 3Hama KOJU UMajy
OWTaH 3amaTak Ja pa3MaTpajy pasiHuuTe acleKTe OpraHHu3aluje y CMHCIY YIpaBibamka

KaJ[poBa, a Y [IMJbY HHTETPAIH]je OJUTyKa KOMIIATHOUIHHUX ca IIPOMEHaMa Y OKPYKEHbY.

Memnariepu 3a JbyACKE pecypce YriIaBHOM CBOj MOCA0 MEPLUUINHUPAjy Kao CTPATEIIKH, I71e OHU
uMajy 00aBe3y Jia pa3BHjajy CBOjE 3alOCICHE y CEKTOPY JbYIACKUX pecypca Kao U 3aloCiieHe
Ha HIDKUM YIPaBJbayKUM WM aJMUHUCTPATHMBHUM HHBoWMA. Mmak, Mopa ce NMpu3HATH U
Ba)XHOCT OIIEPATHBHOT paja MEHalepa 3a JbYACKE pecypce, KOju ce CacToju y 0oJadupy u
nprbaBbaky 3aMOCICHUX KOju he mpUXBaTUTH KyIATypy | cTpaTterujy npenayseha. V ckmany ¢
TUM, HJcajaH MEHalep 3a JbYJICKE Pecypce jeé HEKO KO MOCeAyje ONEPaTHBHO 3HAKE O TOME
KaKo ce ONepaTHBHM MOCIOBH crpoBojie. [lopen Tora, HEONMXOIHO je U MOCEI0BAKE 3HAKHA O
MHAYCTPUJU U TPEHJOBHMA pa3Boja MONYT HAIIMOHAIHHUX M II00aNHUX, Kako OM Ha HajOooJbu
HAYWH MHKOPIIOPUPAO TPEHIOBE y CTpaTelIKe Mare Koje he OUTH MpUMEmeHe 3a 0CTBAPEHE

CTPATCHIKUX [MNJbCBA OpraHI/I3aHI/Ije.

KommiekcHOCT MeHayMeHTa JbYACKHMX pecypca Hamehe mnoTpedy 3a HENpeKuaAHUM U
KOHTHHYUPaHUM pa3BOJEM Y3 CTAJHO NpPOHANAKEHE HOBUX CTpaTeruja, y3 HHOBaLUje U
npuiarohaBame cTpaTervja HOBUM TEHJCHIIM]jaMa U TPEHOBMMA, a CBE y ITUJbY Kako Ou ce y
HNOTIYHOCTU OJI'OBOPHJIO HOBMM 3aXTE€BHMMa IOCJIOBalka M KaKO OU Ce YCIEHIHO OATOBOPUIIO
cBe BehMM KOHKYPEHTCKMM MPHUTHCLMMa M HM3a30BMMa ca KOjUMa c€ OpraHM3aluje JaHac

CyouaBajy.

7 Renwick, D. (2003). HR managers Guardians of employee wellbeing?. Personnel Review, 32(3), 341-359.
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3.2. AKTUBHOCTH M 3aJ1alld MEHAUMEHTA JbYJICKHX pecypca

JoBanosuh Boxunos n ap. (2004)’® uctuuy na ce yiaora MeHaUMEHTa JbYACKUX pecypca Ipe
CBEra orjiefia y npuBjauekhy, aHra)XoBamy, Pa3Bojy, MOTHBALIUjU, 00y4aBamy, 3aipKaBamby U
HarpahuBamy 3arocieHnX y HuJby Kpeupama 37paBor 1 0e30eqHOT OKpYyKemba 3a 3al0CIeHe

¥3 IOCTHU3akC CTPATCHIKUX IUJBEBA opraHH3aque.

Hellenso u ap. (DeCenzo et al., 2015)"° naBoze 1a ce poKyc MeHaIMEHTa JbYACKHX pecypca
nopes CTaHJAPJHUX AKTUBHOCTH (MIPHUBIIAYCH-A, 3alONLJbaBamad, TPCHHWHId, MOTHBAIU]E U
3a/ip)KaBama 3aroCiICHNX ), MPOIIUpPYje W Ha JApyre 3HadajHe aKTHBHOCTH KOje CE OTrjenajy
Kpo3 OpUry o J0OpOOUTH 3aIlOCICHHUX, 0€30€JHOCTH U 3/paBJba Ha pajy, CTBapama 37paBor
pamHOT  OKpYXeHa, yIpaBjbakha KapHjepoM, OICHOM YyuMHKa (mepdopMaHcH),

KOMIIEH3aIljaMa 1 OeHeduIjama uT/I.

MeHayMeHT JbYICKHX pecypca ce YIJIaBHOM OJHOCH Ha YIpaBJbamke 3allOCICHHMa W Ha
nuTamka 3HauajHa 3a 3amociieHe, MmehyTuMm, moceOHO ce wu37Bajajy W NHUTama y BeE3U
3anollbaBama, 00yKe, OIleHe 3arocieHuX, HarpahuBama 1 00e30ehema 6e30eaHor U 3paBor

OKpyKera. MeHalMeHT Jby/ICKHX pecypca noapasymesa cresehe 3amatke:

- Amnanusa mocia;

- Ilnanupame pagHUX MeECTa;

- W360p xanauaara 3a nocao;

- YcmepaBame 1 00yKa HOBHX 3aIIOCIICHUX;

- IIpouena nephopmancu;

- YnopaBsbame 3apajiama;

- IIpyxame xoMieH3amnuja u 6eHepuIMja 3a 3amociaeHe;

- Komynukanmja ca 3amocieHuMa (MHTEPB]YHCAbE, CAaBETOBAIE, CAHKIIMOHUCAE Tj.
KaKHaBabe);

- OOyka u ycaBpIlIaBame 3al0CICHUX;

- CTBapaI{,e nocBehenoctu KO 3aI10CJICHUX.

8 Josanosuh Boxunos, M. Kymuh, XK., I{gerkoscknu, T. (2004). Menaymenm myockux pecypca. Meratpens
VYuusep3urteT, beorparn.

9 DeCenzo, D. A., Robbins, S. P., Verhulst, S. L. (2015). Fundamentals of Human Resoruce Management. John
Wiley & Sons, Hoboken.

8 Dessler G. (2007). Osnovi menadzmenta ljudskih resursa. Data Status, Beograd.
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Hda Om ce ocurypaino e(QeKTHBHO YIpaBJbak€ MEHAIMEHTOM JbYICKHX pecypca, Y3
HCTOBPEMEHO CTBapame OpraHm3aluje BHCOKHX Tnephopmancu, Bymep (Buhler, 2002) 8
noceOHO u3nBaja cieache mpumapHe ¢GyHKIMje MEHaMEHTa JbYICKHX pecypca Koje ce

orjieqajy kpo3 cienehe:

- Perpyranuja u cenexuuja;
- Pa3Boj spyackux pecypca;
- Kommensanuja u 6enedunmje;

- besbenHocT u 3apaBsbe HA pay.

Bomanzep u Cuen (Bohlander, Snell, 2010)® noce6uo UCTUYY OJHOC TPeMa 3aXTEBUMa T0CIIa
u (QyHKIMjaMa MEHaUMeHTa JbYIACKHX pecypca. [Ipema muma 3HauajHe (yHKIH]E

MEHAIMEHTA JbYACKUX pecypca cy:

- Perpyramnuja;

- Cenexuuja;

- TpenuHr u pa3soj;

- Onena yyuHKa Tj. ne)OpMaHCH;

- praBJ’baHe KOMHeH3aI_II/Ij aMa.

MoxxeMo TNpUMETUTH [a ayTopu KJbyYHE AaKTUBHOCTH MEHAIMEHTa JbYJICKUX pecypca
VIJIaBHOM TIOCMATpajy Ha MCTH HAa4WH. Y HapeJaHuM jeiioBuMa he Outu peun o oapeheHum

KJbYYHUM (PyHKIIMjaMa U akTUBHOCTHMA MEHAIMEHTA JbY/ICKUX pecypca.

3.3. AHAJIM3A M0CJIa

[Tocao mpezacTaBsba CKyI 3ajaTaka U 00aBe3a KOjU YTHUY Ha IMOJI0XKa] jeIHEe OpraHU3allMOHE
cTpykType. AHanu3a nocia (Job Analysis) je 3ampaBo mporec CUCTEMAaTCKOT MPUKYIIbamba
mojiaTaka Kojyu uMajy 3a IuJb Ja nepuHumry pagHe ob6aBe3e U AY)KHOCTH KOj€ TIPOUCTUYY U3
pagHoOr ofHOca. AHanm3a mocia Takohe neduHHIIEe W HEONMXOJHA 3Hama, CIIOCOOHOCTH,

BCIITHUHEC U APYTe CHCL[I/I(bI/I‘{HOCTI/I HCOMXOAHC 3a YCIICIIHO U3BPHICHC palHUX 3aJaTaKa.

Amnanmnsa mocia noapasymMeBa NPUKYIUbAKLE U AHAJIM3Y IMOAAaTaKa O TOMCE IITa 3aIlOCJICHU

Tpeba Ja paau Ha CBOM paJHOM MECTY, Y KaKBUM paJHHUM YCIIOBMMA, Kako Ja M3BpIlaBa

81 Buhler, P. (2002). Human resoruces management. Streetwise F+W publications, inc., Avon, MA.
82 Bohlander, G., Snell, S. (2010). Managing human resoruces. South-Western Cengage Learning, Mason.
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KOHKpPETaH I0cao, KOju Cy CcTaHmapau mnepdopmaHcu Ha ojapeheHOM paJHOM MECTy U Koje
ncuxo(us3nuke crocoOHoCTH Tpeba Ja Mmoceayje 3a YCIEeNIHO M3BpIICHE oapelheHor mocna.
AHanm3a mocia npyxka ABe rpyne mHbopMmaiuja. Y MpBOj rpynu ce Haiaze uHpopmaimje
BE3aHE 3a caJpKaj W KapaKTepUCTHKE ojapeheHor mocma, ka0 W 3a HaYMHE HHETOBOT
obaBpama. Y Apyroj rpyn ce Hajiaze umHGOpMaIlMje 3HadajHE 3a H3BPIIHOIE, OJHOCHO

CIIOCOOHOCTH, 3HAH-A M BEIITHHE HEOMXOIHE 32 YCIENTHO 06aBIbame oapehenor nocna.®

Hypau (Durai, 2010)8 maBonu na amanmsa mocia HpejacTaB/ba 3HAYAjaH IIPETYCIOB 3a
e(eKTHBHO YIIPaBIbakhe JbYACKAM PECYPCUMA HEKE OpraHM3alije. AHAIM3Y T0cia Je(UHNIIE
Kao MpOIlEC NPHUKYIJbamka PENeBaHTHHX HH(OpPMAIMja O PasIHMUMTAM acleKTHMa II0CIa,
OJIHOCHO, MPELM3MPa 33/aTKe HEOMXOHE 32 M0cao M (aKTOpe KOjH yTHUy Ha TedopMaHce
nocia. Y6p3aHe MpoMeHe y eKCTEPHOM OKPYKEbY, TIONYT TeXHOJIOTHje, YCI0Ba Ha TPIKHILTY
paza M KOHKYPEHTHOCTH, JOBOJAE JO TOTa Ja KAapaKTePHUCTHKE, M 3aXTEBH MOCHA Y
OpraHM3aIUj! YeCTO TIpoia3e Kpo3 IMpoMeHe. Y TaKBOM OKpYKeHY, I0CTaje HEOMXOTHOCT 1a
OpraHm3anyja CIpoBeJIC JeTa/bHy aHaIM3y II0CJa, Kako OM WMMayia YBUJ Ha KOjU HAYWH
TIpOMeHe YTHUY Ha 3aXTeBe M IpHpoAy mocia. CTora, aHaansa 1ocia HoMake OpraHu3aIuju

JAa IPpOUCHHU KaKO U3a30BHO OKPYKCHC YTUUC Ha I10CA0.

Crexrop (Spector, 2008)% y com mcTpaxkuBamy mocebHy maxmy mnocsehyje BpeaHOBaEY
pamHuUX MecTa, nepopMaHcama W JbyMMa Kao OCHOBHHM €JIEMEHTHMAa KOjU YMHE aHAIIU3y
nocna. AHanu3y mnocia JepUHHUIIEe Kao jelaH OpraHM30BaHM Ipollec Koju Hajuemrhe
NoJpa3ymMeBa CHUCTEMATCKH MPUCTYI MPHUKYIJbaky HH(OpMaIMja O MOCIy, HEONXOJHUM
KOMIIETEHIIMjaMa 3a YCIIEIIHO W3BpIICHE Mocha, paJHUM o0aBe3ama U JApYruM (akTopHMa
Koju yTudy Ha mnedopmance mocia. Mehyrtum, kama Ccy y muUTamy €JIEMEHTH KOjU YHHE

CacTaBHHU JIE0 aHAJIM3E TOCTa, TOTPEOHO je HABECTH TpU Oa3MYHA €JIeMEHTa!

- CucrtematuyHocT mTpolenype (ekcmepT - IUIaHEep YHAmped Mopa Ja HCIIaHupa
MpOoLeAYype U Ja Ce UCTUX MPHIPHKaBa);

- Tlomema mocnoBa Ha Mame jeAWHUIE (YIIIABHOM CE€ OJHOCH Ha OIMCUBAIGE JIEIOBA
mocJia);

- PesynraTtu cnpoBeneHe aHanu3e Mopajy OUTH y THCaHOM OOJIHKY.

8 Boruhesuh Mumnuxuh, B. (2006). Menaymenm myockux pecypca.Exonomcku daxynrer, beorpas.
8 Durai, P. (2010). Human Resource Management. Pearson Education, New Delhi.
8 Spector, P. E. (2008), Industrial and Organizational Psychology. John Wiley & Sons, New York.
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VYpomesuh u Cajdept (2012) uznBajajy OCHOBHE pe3yJsiTaTe KOjU MPOUCTHIY IO OKOHUYAHY

Tpolieca aHaIM3e moca; e

- Jeckpunmuja mocaa: Jleckpunmuja mocia (pagHOT MecTa) MpeACTaBba MHCAHU
JIOKYMEHT KOJU OIIMCYyje paJHe aKTUBHOCTH KOj€ j€ HEOIXOJHO H3BPIIUTH Ha
KOHKPETHOM paaHoM Mecty. Takohe oOyxBata u mnpyxkame wHHPOpMaLHja O
HEONXOAHO] ONPEMH WIM WHCTPYMEHTHMa Koje je TOTpPeOHO KOpPHCTUTH Ha
onroeapajyhem pagHoMm MecTy U O YCJIIOBUMA Pajia y KOjuMa Ce Iocao OJIBHja,;

-  Cpoenmudukanuja mocja: Crnemudukanuja mocia (paaHOr MeCTa) CaApKU CIHCAK
CBUX TIOTPEOHHMX 3HamWa, BEIITHHA, CIIOCOOHOCTH U JIPYTHX KapaKTepUCTHKA

HEOIIXOIHUX 3a 00aBJbambe MOCIA.

AHanm3a 1mocia, Kao MTO jeé UCTAaKHYTO, OMOTyhaBa Jia 1mocao ycremHo Oyje 3aBpIieH O
CTpaHE MOje/IMHIA y CKIIaQy ca OMHCOM Iocia M crneuu(uxanjoM mocia. 3a yCHelHo
U3BPIICHE T0CTa HEONXOJIHO je MOCEAOBakEe 3HAama, BEIITHHA M CIHOCOOHOCTH, OJHOCHO,
KOMIIETEHIIMja. Y Clly4dajy Helocea0Bama WM HeJocTaTka oJpeh)eHnX KOMIIETeHIHja, MyTeM

o0yke ce omoryhaBa Ja ce 1mojeIMHaIl TPUJIAro 3aXTeBUMa PaJIHE TIO3UIIH]C.

AHanuza nocia Hajuemihe je y mucaHoMm OOJIMKY (IITaMIaHU U eJIeKTPOHCKH) U MMa 3a I1Jb
Jla UHCTpyHpa 3a0CJIEHOT O BerOBUM paJHUM o0aBe3aMa U 1y’)KHOCTUMA, HAUYMHY H3BpILICHA
pamHux o0aBe3a Kao U O PaJHUM yCIOBUMA M OKPYXKEHY y KOjUMa ce OJ[BHja 1Mocao. AHanmn3a
nocia je 0a3a 3a M3BpIICHE CBUX 3aJaTaka y OTaHM3allvju, MehyTuM, aHaiu3a mocia je
3axXTEeBHA y MOTJIEJly aHTAXKOBAaHUX pecypca, KOMIUIEKCHA je M 00yXxBaTa TOTOBO CBE ITOCIIOBE Y
opranuzainuju. 300r cBera HaBeJCHOI, aHaJIM3a Iocja y CaBpEMEHMM OpraHu3alujaMa hMa

3Ha4ajHy YJIOTY U IPEJCTaBJba 3HAa4ajaH U HEOBOJUBH JI€O0 MEHAIIMEHTA JbYJICKUX pecypca.

3.4. [lnanupame JbYJACKHUX pecypca

[Tnanupame Jpyackux pecypca (Human Resources Planning) mpencraBipa mporiec Koju
MOMaXKe OpraHu3alliju Ja ce UIASHTHUPUKY]y MOTPeOHU JbYACKH PECYpCH HEOMXOJHHU 3a
OCTBapeme IMJbeBa. MEHAIMEHT UCIHUTYje OKPYKEHEe y KOjeM ce eBalyupa OpraHu3alyja,
JIeTaJbHO aHAJIM3Mpa CTPATEIIKe MPETHOCTH OpPTaHU3allfje W IOCTaBJba IUJBEBE 32 HAPEIHU
nepuosl. 3aTUM ce JOHOCE CTpaTelIKe W OIlepaTHBHE OJyKe HEONMXOJHE 3a IOCTH3ame

MMOCTAaBJbCHUX CTPATCHIKUX HHUJbCBA. YcnocraBpibame CTpaTer I/Ije opraHmaque YKJ'by‘lyJC n

8 ypomesuh, C. Cajdepr, 3. (2012). Menaymenm myockux pecypca. Jon Bac, Beorpan.
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aHAIM3Y JIMYHHUX KamnaluTeTa U JbYIACKUX pecypca OpraHu3aluje, y HUJbY LITO YCHEHIHHjer

JlaJbET IJIaHMpamka JbYJCKUX pecypca.

Jpyrum peunma, IJIaHUpame JbYACKUX pecypca Hajuemhe mojpazymeBa HIACHTU(DUKOBAHE
noTpeOHOr Opoja 3amocineHux 3a Oyayhu mepuon, mputom y3umajyhu y o03uUp CTpaTerujy

OpraHu3alje U OCTaBJbeHE IHJbEBE.
[Tnanupame JbYICKUX pecypca MmojIpa3ymMeBa:

- HWpentudukanujy Oynyhux nmorpeda opranusanmje;
- Kommapanujy 6ynyhux notpeda ca paIiHOM CHarom y OpraHu3aiuji;
- YTBphuBame HEONXOAHOT Opoja 3amociIeHUX Koju Ou Tpedano OUTH perpyToBaHU O

CTpaHe OpTraHU3aIlH]e.

JoBanosuh BoxunoB m ap. (2004) ' nmammpame JbyACKMX pecypca IOCMATpajy Kao
HEOIXO0JIaH MPOIEC KOjH je MPUCYTaH y CBaKOj OpraHU3alMju U KOJUM ce yTBplyje moTpeda 3a

JbYJICKUM pecypcuMa y jeZIHOj OpraHu3aluju, CBe y LIJby OCTBApEHa CTPATEIIKUX LIUIbEBA.

Komnanujama je TuraHupame JbYJICKHX pecypca 3HadajHHje HEro HMKaJa, MPEeBacXOHO 300T
OCTBapema M 3aJp)kKaBamba KOHKYPEHTCKE MpPETHOCTH KOja 3aXxTeBa BPXYHCKY YCIYTY,
KBAJIUTET, HIDKE TPOIIKOBE M OPraHU3aluoHy e(eKTHMBHOCT. Y TaKBUM YyCIOBUMA
TPaJULIMOHAIIHO TJIAHUpakEe JbYJICKUX pecypca AOBOAM 10 HACTaHKa BHUIE (PIEKCHOMITHUX

00JIMKA TIIAHIPakHa JbYICKIM PecypcrMa y opranmsanuju.t

YcnemHocT Wcxona TUIAHWpama JbYACKHX pecypca y BEIHWKOj MepW 3aBUCH Jia JIH je
OopraHuzaiija Ha CUCTEMaTHuYaH Ha4YWH TPHUCTYNWIAa IUIAHUPAaWkY JbYACKHX pecypca Kpo3
yTBphUBame peamHux moTpeda 3a OynyhuMm KajpoBHMMa M TNPOHATAXKCHEM aJCKBaTHUX
HaunHa 3a perpyramujy uctux. Jecnep (Dessler, 2011)8 naBomm na npensuhame morpebde 3a
JBYJICKUM pecypcuMa TpeACTaB/ba MPOIEC y KOjeM ce TMpoIemyje Opoj 3amocieHux |
IBbUXOBUX KOMIICTEHIIMja MOTPEOHUX 3a OCTBApCHE IUIAHMPAHUX IMJbEBA OpraHu3aIlyje.
[Inanupame JbYJICKUX pecypca MOXKE OWTH BpPEMEHCKH Je(UHHCAHO KAo KpPaTKOPOUYHO

IUTAHUPAhE, CPEIIEPOYHO MIIAHUPAE U IYTOPOUHO TUIaHUPAHE.

87 Josanosuh Boxunos, M. Kymuh, XK., I[setkoBckn, T. (2004). Menaymenm myockux pecypca. Meratpens
VYuusep3urteT, beorparn.

8 Walker, J. W. (1990). Human Resources Planning, 1990s Style. Human Resource Planning: Solutions to Key
Business Issues Selected Articles, 13(4), 229-240.

8 Dessler, G. (2011). Fundamentals of Human Resource Management. Pearson Book, London.
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Opmuh (2005)%°, mehyrum, HaBomM 1@ TIpollec IUIAHMpaEma MOpa yBEK 1a y3Me Yy 003Hp
aJIOKalMjy JbYIU y OJHOCY Ha IOCIOBE TOKOM JYKEr BPEMEHCKOr Mepuoja, He caMo 3a
cienehu mecen Beh u 3a cieaehy roguny. Ilnanupame JbyACKHX pecypca Tpeba 1a mpeaBHIn
U TIONYHhaBamke PaJHUX MecTa 300T OjJlacKa 3aloCiIeHUX y MEeH3H]jy, HalpeloBamka Ha HOBY
pagHy TO3WIMjy, NMpeMellTaja Ha JAPYro pajHO MeCTO, OOoJoBama WM JAPYTHX pasJiora.
[Tnanupame Taxohe Tpeba na mpeaBuau W noBehame WIM CMambCHE pPaJHE CHAre ycienq
noBehama Win cMambemha 00MMa MOCIOBakha WM TEXHOJIOIIKAX TPOMEHA KOje MOTY Jia yTUIy
Ha opraHu3aiyjy. 300T cBera HaBeIEHOI NPOLEC IUIAHUPama JbYACKUX pecypca yBEeK Mopa

OuTH yckiaheH ca cTparerdjoM u Iu/beBHMMa OPraHU3alllje Kao MITO je Ha3HAYCHO.

[Inanupame JbYACKHX pecypca TpeacTaB/ba 3HA4YajHy MEHAEPCKy aKTHBHOCT KOjOM ce
NOCTHXKY Ayropounu edextu. Jla Ou opranmsanuja ycrmemrHo TpaHchopmucana JbyICKA
KaluTall Y KOHKYPEHTCKY IPEIHOCT, MOTPEOHO je Nla CBaKHW 3amoCiIeHU Oylie Ha MpaBOM
MeCTy, U Jla OyJe ymo3HaT ca MOCIOM Koju obaBiba. Melhytum, ga 6u ce OBO MOCTHUIIIO,
HEOITXOJIHO j€ JIa Ce CTPATETHjCKU MPUCTYIH TUTAHUPaky JbYJICKHX pecypca y OpraHu3alldju.
Crora, mIaHWpame JbYACKHX pecypca uMa OWTHY YyJOry, Koja ce oOrjieaa Kpo3
UICHTU(UKAIM]Y TOTpeda opraHu3aije 3a JbYACKUM PECypcHMa, a 3a CBPXY Kpeupama
CTpaTeruje M MOJMTUKE opraHusanyje. Jlakie, riaHupame JbYJICKUX pecypca MpeicTaBlba
KOHTHHYUPAHH TIPOLIEC aHATIN3€e JbYJICKHX pecypca OpraHu3aliije, Koju ce 0JiBhja y CKIaay ca

[IWJbEBUMA, TIOJIMTUKOM U CTPATETWjOM OpraHu3aIlyje.

3.5. Perpyraunmja u cejieknuja JbyJACKHX pecypca

Jbyau mpezacraBipajy jelaH OJl TJIABHUX CTPATETHJCKUX pecypca Ha KOjU Ce KOMIIaHHje
oclamajy W KoMme mocBehyjy MNoceOHy MNaxmwy Yy [IMJbY IIOCTH3amka YCHEIIHOCTH U
KOHKYPEHTHOCTH Ha TpXUIITy. V300p KBalIMTETHOT Kajapa W, Npe CBEra, KOMIIETEHTHUX
3all0CJIEHUX KOjH MOTY Ja O/I0Jie CBHM ITOCIOBHMM H3a30BHMa JaHAIIbUIE, MPEICTaBIba
npobjeM KojeM CBaka KOMIaHMja 030MJbHO HPUCTyIa M3 pasjiora IMITO Pa3BOj KOMIaHM]je
yIpaBO 3aBUCH U OJ] 3aIOCIEHUX KOJH y H0] paje, OJHOCHO, O]l HbHUXOBUX KOMIIETEHIIH]ja,
MOTHBaIMje ¥ TOCBeheHOCTH. Y TOM CMHUCIY CaBpeMEHE KOMIIaHHWje M OpraHu3aluje y
ycioBuMa noBehane KOHKypEeHILIMje CBE BUILIE CXBaTa]y 3Hayaj KBAJIMTETHUX 3allOCICHUX KOJU
N0CTajy KJbYYHHM DPECypC CBake OpraHM3aluje, Tako Ja y CBOJUM aKTUBHOCTUMa MocebaH

(I)OKYC yCMepaBajy Ha IIPOHAJIAKCHC CTPYUHOT, KOMIICTCHTHOI' © MOTUBHUCAHOT KaJpa.

% Opmmh, P. (2005). Kaopoecku menaymenm. Inanera, beorpan.
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[Ipomec perpyrarje u celekIyje KaapoBa ce HajONIITHje MOXKEe TIPEICTAaBUTH Kao IMPOIEC Y
KOME C€ HACTOju Jla ce mpudaBe KaJApOBH ca oApeheHHM KOMIETCHIMjamMa KOje 3axTeBa
onpeheHo pagHO MECTO, OHOCHO Mo3uiija y kommanuju. CTora, KOMIETEHIIN]E 3alOCICHUX
UMajy BEIIMKM 3HAayaj 3a KOMIIAaHHWjy, T€ CE W3 TOT pa3jiora JOHOCHOIHU OJUIyKa Y IMPOLECY
3anonbaBama (HOKyCcHpajy Aa y Mpolecy perpyranuje U celeKinje KaJpoBa yBEK oj1adepy

KaJIpoBe ca IITO 00JbUM KOMIIETEHIIN]jaMa.

Kyk u Kpunc (Cook, Cripps, 2005)°! maBoze na je perpyraunmja u celeKkiyja KaapoBa Mpe
CBera 3axTeBaH IIPOIIEC, jep Ha OCHOBY J0OMjeHHMX HH(pOpMaIMja Koje ce MPUKYIUbA]y Yy
BpeMeHy oj1 30 MUHYTa I1a JI0 Hajayke TPH JaHa, Tpeba Ja ce MpeJABHIN KOJIUKO he HeKOo o
MOTCHIMjaTHUX KaHIUAaTa J00pO PaauTH TOKOM pa3mao0ska of, Ha mpumep, 10 roguna.
[TpuToM yBeK IMOCTOje €TUYKA MM 3aKOHCKa OTpaHWYCHha, a IPUCYTHA j€ U MPUPOIHA KeTha

KaHJuJaTa Jia ce mpesicTaBe y HajOOJbeM U3NIaAmby.

Perpyranmja u cenekiuja KaapoBa je CIOXKEH NpoIec, Npe CBera M3 paszjiora miTo je
HEONMXOJHO Ja ce, Hajuemhe y KpaTKOM BPEMEHCKOM IEepUOIy, ojaabepy KaHIUJaTH Ha
OCHOBY TIPETXOJHO TCHEPHCAHHWX IpHjaBa, U KOju he Mo OKOHYamy mporeca OUTH PaJHO

aHT'a’KOBaHMH.

Basba HarmoMeHyTH J]a yBEK MOCTOjU OMACHOCT JIa C€ Y HEKUM Cly4yajeBuMa JOOpH KaHAUIATH
onbarie. M3 Tor pasnora, paau eeKTUBHOCTH camor MpoIeca U MITO MpaBeIHU]je eBayalluje
NOTEHLMJaTHUX KaHJIWZAaTa, JOHOCHOLKMMAa OJJyKa Yy IIpoLecy 3alolljbaBamkba Cy Ha
pacrosiaramy pasHH ,,alaTh" KOje MOTYy UCKOPUCTUTH U MPUMEHUTH Kako OU ce cUTyaluje

OI[68.I_II/IBaH>a I[O6pI/IX KaHauaaTa CBEJIC HAa MUHUMYM.

I'ynra (Gupta, 2007)°%? maBomu 1a je, mpe HEro ITO ce AKTHBHO HPHUCTYIH IIPOIECY
perpyTaiiyje, HeOImX0o/IHO J1a MOCTOjH TUIAH JbYJACKHX pecypca KOju YKJbydyje TpeaBuhame u
onpehuBame Opoja 3amocieHux MOTpeOHHMX opraHu3anuju. llTaBuine, aHra)kOBamke HOBE
pajHe cHare M MONyHmaBame CI000MHUX pamHux Mecra (Staffing) mpemcraBiba mporuec
MEHAIIMEHTa TJe OpraHm3aija WIAeHTH(UKYyje MOTpedy 3a perpyToBameM Yy CKIaIy ca

OylIeTOM 3a 3aIoILIbarbe.

Jakiie, mporec perpyTanuje u celieKluje KaJapoBa jecTe aa MpBo mpuByue mTo Behu Opoj

n00puX KaHAuAaTa KOjU OJroBapajy crenu@HKaluju Mocjia W MOTOM Ja ce IITO O0JbH

%1 Cook, M. & Cripps, B. (2005). Psychological Assessment in the Workplace: A Manager's Guide.John Wiley &
Sons, New York.

92 Gupta, C. B. (2007). Business Studies. McGraw-Hill Publishing, New Delhi.
95



KaHIMJIATH yIIocie, a HeoaroBapajyhu kanaumatu aa ce oxdare. Ciouka 5 nmpukasyje mporec

perpyraiuje 1 CelieKIrje KaJIpona.

"Cnenunduxanuja"

Omnuc nocaa ;3
ocobe

h 4

Jeana cnenndHKanHja perpyTOBAmA [«

A4
eHTH(QHKAIH]a 0AroBapajyhux

KaHIHIaTa

A4

IIperaea u viku uzdop |e

\ 4
Ceaexnuja

KaHIHIaTa

A J

"IIpoaaj'" mocao

4

4

HDGTOBOPH Yroeopa o paay

Cnuxa 5. Ilpoyec pecpymayuje u cenexyuje kaopoea>

3.5.1. [Ipouec perpyraumje JbyJICKHX pecypca

VY OperxoaHMM JIeNOBUMA paja je OWIo peud O aHadu3u Mocja, IUIaHUpamy JbYICKHUX
pecypca, Kao M O 3HAYajy KOjU aHaIM3a T0CNa M IUIAaHUpAmke JbYICKHX pecypca mMma 3a
opranuzaiyjy. Jloru4aHn cies akTHBHOCTH KOjU C€ HAacTaBjba IIOCIE aHAJIM3e Tocia M

IUTAaHUPaka JbYACKUX pecypca jecTe perpyToBame JbYICKUX pecypcea.

Vpomesuh u Cajdepr (2012)% perpyroBame (recruitment) meduHMIIy Kao MpOIEC KOju
yKJbydyje TMpHUBIaYeHhe KBAIU(DKOBAaHMX KaHaugata y Opojy Koju he opraHuzauuju
omoryhutu na n3za0epe HajKBAIUTETHHUjE KaHAWJATE 3a MOMYHaBalke YIPAKIEHUX PaJHUX
MecTa. PerpyroBame ce Moke IOcMaTpaTd Kao JBOCMEPAH IPOLEC y KOME Cy NapTHEPU

opraHu3zanyja 1 KaHauaar, 1 y koMme o0e cTpaHe UMajy rmpaBo u30opa.

9 Mounem.
% Vpomwesuh, C. Cajdepr, 3. (2012). Menaumenm mydckux pecypca. Jlon Bac, Beorpan.
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Pao (Rao, 2008)% perpyroBame BuIM Kao Mpolec KOjH NOBe3yje OHE OpraHM3alHje Koje
uMajy yImpaXmbeHa pajHa Mecra ca ocofama koje Tpaxke mocao. CTtora, perpyToBame Kao
IpoIleC JIOTHYKH HACTOjU J1a MPHBYYE BEIUKU Opoj KBaTU(KOBAHMUX aIUIMKaHATa KOJU CY
CIIPEMHHU J1a TIPUXBATe I10CA0 KOjU UM j€ MOHYheH, y3 To HacTojehw jga ce TOKOM camor
nporieca perpyranuje MpyKd JIOBOJbaH HUBO MH(pOpPMaINHja y Wby Ja HEKBAIM(UKOBAHE

ocobe yonmTe 1 He aruMuUpajy. Takole HaBOIM M Ba 3HAUAjHA U3BOPA PETPYTOBAHA MOIYT:

- HHTepHUX U3BOpa perpyroBama;

- EkcrepHux u3zBopa perpyroBama.

HuTepHu u3BOpU perpyToBama Hajuelthe ykibydyjy celeKldjy ocoba Koje ce Hajasze y
opraam3anuju. CeleKiuja 3anociCHIX U3 HHTEPHUX U3BOpA CE CIPOBOJIM jEJAMHO y CIy4ajy
Jla KOMIICTCHIIMjE 3aloCICHOT oaroBapajy Oymyhoj pamnoj mo3uruju. CBaka opranu3aiyja
NPUIMKOM TIONyHaBamka PaJHUX MECTa MPBO MPUCTYIIA IIPOBEPH HHTEPHE 0a3e 3al0CICHUX, U
TEK YKOJIMKO HEMa OJIroBapajyhux KaHIuIaTa MPUCTYIa CENICKIUjU KaJIpoBa U3 EKCTEPHUX

U3BOpPa PErpyTOBamHA.

ExcrepHn (CHOJbHM) HM3BOPU PErpyTOBama, KAao INTO je HA3HAYCHO, KOPUCTE CE YKOIHUKO
WHTEPHH HM3BOPH PErpyTOBama HE NpYKE KaHAWIATEe ca OAroBapajyhuM KoMmIeTeHIMjama.
ExcrepHo perpyroBame MOJpa3syMeBa CENEKIM]y KaHAHAaTa KOju HUCY Y OpraHHu3aluju u
Hajuenthe ce CHpoOBOAM MyTeM KOHKypca 3a 10Cao Tj. OIVIalllaBameM CIO00O0THUX pagHUX

MeCTa, ayTCOPCUHTOM MOCPEIHUYKUX areHIM]a, TprjaBaMa 3aMHTEPECOBAHNX KaH/IU1aTa UT/.

[lpakca je mokasasa jga ce y oOpraHusainyjamMa MpUMEBYjy TOTOBO YBEK o00a H3BOpa
perpyroBama. Becuh (2006) % moce6HOo mcTMYe 1a je mMoclIOBame OpraHM3alMja Yy
KOHKYPEHTHOM OKpPYK€HY JIONPUHENO /1a ce opraHusanuje GoKycupajy Aa MITO BHUILE YIaxy
y Pa3B0j 3aMociIeHuX, 0K MPUIMKOM PErpyToBama KaJpoBa aKICHAT CTaBJbajy Ha €KCTEpPHE

M3BOPE PErpyTOBAA.

% Rao, V. S. P. (2008). Human Resoruces Management: Text and Cases. Excel Books, New Delhi.

% Becwuh, 1. JI. (2006). Menaumenm nyockux pecypca: Caspemeno ynpasmarse »yockum kanumanom. beorpa.
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3.5.2. Ilpouec ceieknuje JbYIACKUX pecypca

I[poriec KOju ce JIOTMYKKA HACcTaB/ba HAKOH IPOIeca perpyTaiuje jecTe Mpolec CeIeKIuje
kagpoBa. CelnekiMja KajpoBa MpPEACTaB/ba IMPOIEC KOJUM C€ CIPOBOIU (HHAIHU H300p
KaHIuAaTa Koju he mpeMa KOMIIETEHIIMjaMa Koje Mmoceayje Hajoosbe OJroBapaTtH pajHOM

MECTY.

[Ipema I'pucuny (Griffin, 2011),%” nponecy cenekumje mpeTxomy Mporec perpyramuje Koju
uMa 3a Wb Ja TPUBYYE alIMKaHTe W Ja Kpeupa 0Oa3y amukaHara. HakoH ycrenrHor
3aBpIIETKa IpoLeca perpyrandje MpUCTyla ce MPOLeCy CeleKIHje KOjU IoApa3yMeBa
MPHUKYIUbake HHPOpPMaIIHja 01 alTMKaHATa U KOjU he mpeaBUIeTH HUXOB YCIeX Ha MOCy U
OynyheMm pagHOM aHrakoBamy rie he ce moToM oadpaTH, OJIHOCHO, 3allOCIUTH KaHIUIATH

KOjU C€ MOKaXy HajyCIelHNjUMa.

3HauajaHn Opoj cCTyAMja W UCTPpaXUBama MPOOJIEeMy CeJeKIHje KaJpoBa NPHUCTYyNA
KopuithemeM anarta TMOMyT TNCHUXOMETPHjCKHX TEeCTOBA, KOTHHUTHBHUX TECTOBA, TECTOBA
JMYHOCTH, TECTOBA HHTEIUICHIINjE, CTPYKTYHPAHHX HMHTEPBjya, IIEHTpa 3a MpOIEHY

KOMIIETCHIIH]a/TIOTEHIUjalla UT/. 98, 99,100, 101, 102, 103, 104

Hoe u np. (Noe et al., 2006)!%° y cBom nctpaxuBamy 1ajy Tperies JeBeT BPCTa PasIHIUTHX
METO/Ia CEJIeKIIMje€ KOje c€ TPEHYTHO KOpHCTe Yy opranu3anvjama.To cy: MHTEpB]y, mpoBepa
pedepeHI U mpenopyka, TecT GU3UYKHX CITOCOOHOCTH (YKOJIHUKO je MOTPEOHO M YKOJIHUKO
paZHO MECTO TO 3aXTeBa), TECT KOTHUTUBHUX CHOCOOHOCTH, T€CT JUYHOCTH, TECT Y30pKa

nocia, TCCT MOMTCHAa U TCCT KOpI/IIJ_IheI-La Apora. Ha OCHOBY je):[He OJl OBUX MCTOJa MHOT'U

% Griffin, R. W. (2011). Management. South-Western Cengage Learning, Mason.

% Cooper, D., Robertson I. T. (1995). The psychology of personnel selection: A quality approach. Routledge,
London.

9 Smith, M., Robertson 1. (1990). Advances in selection and assessment. Journal of Organizational Behavior,
11(3), 250-251.

100 Cook, M., Cripps, B. (2005). Psychological Assessment in the Workplace: A Manager's Guide. John Wiley &
Sons, New York.

101 Robertson, 1. T., Smith, M. (2001). Personnel selection. Journal of Occupational and Organizational
Psychology, 74(4), 441-472.

102 Miller, V. D., Gordon, M. E. (2014). Meeting the Challenges of Human Resource Management: A
Communication Perspective.Routledge, New York.

103 Wright, P. M., Lichtenfels, P. A., Pursell, E. D. (1989). The structured interview: Additional studies and a
meta-analysis.Journal of Occupational and Organizational Psychology, 62(3), 191-199.

104 Morgeson, F. P., Campion, M. A., Dipboye, R. L., Hollenbeck, J. R. Murphy, K., Schmitt, N. (2007).
Reconsidering the use of personality tests in personnel selection contexts, Personnel Psychology, 60(3), 683-729.
195 Noe A. R., Hollenbeck, R. J., Gerhart B., Wright M. P. (2006). MenadZment ljudskih potencijala-Postizanje
konkurentske prednosti, Mate, Zagreb.
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KaHAUJAaTH MOTy jJa Oyay on0OWjeHH 3a 10ocao, TaKo J1a HaBeACHE METOAEC MOTY YCIHEIIHO
MOCITY>KUTH Ka0 BOJUY Y JOHOIICHY OJITyKa O TOME KOjH TeCT KOPUCTUTH y ofpeleHe cBpxe.
Baxno je Takohe HamoMeHyTH N1a He Tpeba KOPUCTUTHU Camo jeJaH TeCT, T€ U3 TOT pasiiora
EKCIIEPTH 3a PerpyTandjy M CeJeKIH]y KaJapoBa KOPHUCTE Pa3IMYUTe OOJIMKE HaBEICHUX
TECTOBA Y MEPHOY OJ JIBa JIO TPHU JlaHA KaKo OM Ca3HaJIM IITO BHIIE O KaHauaatuMma. Kpajmbu

pe3yinTaT jecy npeasuhama BeITUKe TA9HOCTH.

Bpayn u Bapuep (Braun, Warner, 2002)%

HaBoOJIe /a y ojapeheHHM ycloBHMMa HUje YBEK
Moryhe nmpuMeHUTH rope HaBeJeHe MeTojie. Y HUXOBOM HUCTPaKMBamby HABOJE U pasiiore 3a
OTpaHHuEHO KOpUIIheme MCUXOMETPU]CKOT TeCTUPaa M LEHTPA 3a MPOIEHY KOMIIETEHIIH]a,

IIONYT ITPONPATHUX TPOLIKOBA U YIIUTHE KPOC-KYJITYPHE BAJIUTHOCTH.

3.6. O0yka u pa3Boj JbYJACKHX pecypca

Kana je n30op xanauaara 3aBpllieH M Kaja je KaHIUAAT paJHO aHTaKOBaH y OpraHU3alUjH,
cienehn Kopak KojeM ce MPUCTyIa jecTe o0yka M pa3Boj KaHIUAATa y LIMJbY AaJber pa3Boja

KOMIIETEHIIM]a U HEroBa Aajba MHTErpalja y opranusanujy.

3a Tomgmrajaa u ®opma (Goldstein, Ford, 2002)!°" tpenmnr npencraBma cucTeMaTcKu
IPUCTYIl y4EY M Pa3BOjy y LMJ/bY OCTBAPEH-A WHAMBHUJYIIHE, TUMCKE W OpPTaHM3allMOHE
edextuHOCTH. Ca ApyTe CTpaHe, pa3Boj ce OJHOCH HAa aKTMBHOCTHU KOje J0BOJIE [0 YCBajama

HOBOT 3Hamka M BCIITHHA 3a HOTpe6e JIUYHOT pa3Boja.

I'ynra (Gupta, 2007)'% maBomu na TpeHMHT mpejcTaBiba Hpolec yHampehema 3Hama H
BEIIITHHA 3aIll0CJICHOT Ha Ha4yWH J1a oMoryhaBa 0oJhe U3BpIIEHE pagHuX 3aaaraka. Pa3soj, ca
Ipyre cTpaHe, yKJbydyje pa3Boj U pacT ocobe y cBakoMm morieny. Enykaiuja moapazymena
yHanpeheme ONIITer 3Hamka W Pa3B0j YKYIMHOT CXBaTama OKpyxkema. [loceOHO uctuye na
Tpeba audepeHImpaT TPEHUHT O] eAyKalfje, Hako 000je TpeacTabajy eleMeHTe Mmpoleca

yaema. Takohe Tpeba mpaBuTH pa3nuky u3Mel)y TpeHuHra u pas3Boja.

106 Braun, W. H., Warner, M. (2002). Strategic human resource management in western multinationals in China:
The differentiation of practices across different ownership forms. Personnel Review, 31(5), 553-579.

107 Goldstein I. L, Ford J. K. (2002). Training in Organizations. Wadsworth, Belmont, CA.
108 Gupta, C. B. (2007). Business Studies. McGraw-Hill Publishing, New Delhi.
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Bap6ep (Barber, 2004)1%° y cBom ncrpaknBamy moce6GHO UcTHYE 12 He(OPMATHH TPEHUHT y
HCKHMM TpCHYLIUMa MOXKC 6HTI/I JOMHWHAHTAH HA4YMWH CTUIIAkbAa BCUITHHA W 3HAKA 34 BehI/IHy
3aII0C/IEHNX, TIOTOTOBY 32 3€MJbE y Pa3BOjy, MPUTOM y3uMajyhu y oO3Mp M NPEIHOCTH M

HEJ0CTaTKe KOje TaKBa BPCTa TPEHUHIa HOCH.

Edekar Tpennnra u o0yke Ha nepdopmaHce OpraHu3alije MoXe MOHEeKaaa OUTH CyNTHIIaH

)10 je y cipoBeieHOM MCTpaKUBaLY YTBPAHO Ja Cy TPEHHHT U

(naxo mepspuB). bap6ep (2004
o0yka Ha IMOCITy J0BeNH 10 Behe MHOBAaTMBHOCTU W JIO0 pa3BOja T3B. TAIUTHUX, OJHOCHO,
LHIpehytHux* BemtuHa . TamuTHe wiam ,,nipehyTHe BemTuHe cy pe3yiarar HedopmaaHOT
yuemwa U JonpuHoce 00JbeM M3BPIICHY pagHUX 3aJaTaka U epuKacHUjeM 00aBJbamy IOCIA,

ITO JIOBOJH U 70 00JbUX MephOpMaHCH OPTaHU3AIIH]C.

VY npeTxomHUM JIeN0BUMA je OUJI0 PeUH O YUY€y U OPTaHU3allMOHOM yUemYy, a Takohe je 6mto
peud O TOME Ja IOojelMHal] YeCTO Y4M 3a CBPXYy Jaber pasBoja. Mehyrum, yueme ce
YIJIaBHOM 3aCHUBA KAaKO Ha COICTBEHHMM TakKO M Ha TyhuUM rpemikama. Yueme NpeCcTaBba

JETCPMUHAHTY JaJber Pa3Boja IMOjeANHIIA.

IIpema Topuarrony u ap. (Torington et al., 2004),'! yyeme ce moxe mocMaTpats Kao
AKTUBHO U KAao MacUBHO. AKTUBHO y4€H€ C€ OCTBApYyje KpO3 pellaBambe MmpobiieMa, JI0K ce
[IaCUBHO YuYeHe OCTBApyje MyTEM y4Yerma W3 HCKyCTBA. Yuewe Hajuemhe MpeacTaBiba
KOMOWHAIIN]y aKTUBHOT W TACHBHOT y4ye€ra, Me)yTUM, PETKOCT je€ /1a C€ Y4eHE OJBH]ja CaMO

KPO3 jeJlaH 01 HaBEJICHHX MpoIeca.

Ponpures (Rodriguez, 2009)!!2 uctuue ueTupu ocHoBHa (akTopa Koju uMHE AeGUHUIHU]Y

yuema:

1. Vueme 3aCHOBaHO Ha M3BJIAYEHY 3aKJbydyaka W3 IMPOMEHA y TOHAIIAmky, OJHOCHO,
nephopmaHcama;

2. VYdeme pe3ynTyje yCBajameM 3aKJbydaka U3 IpoMeHa Y MEMOPH]H;

3. VYueme je pe3ynraT UCKYCTBa;

4. VYvueme je penaTuBHO MEPMaHEHTHO.

109 Barber J. (2004). Skill upgrading within informal training: lessons from the Indian auto mechanic.
International Journal of Training and Development, 8(2), 128-139.

110 Jioumem.
1 Torrington D., Hall L., Taylor S. (2004). Menadzment ljudskih resursa. Data Status, Beograd.
112 Rodriguez, T. J. (2009). Understanding human behavior. Rex Book Store, inc., Manila.
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KoMmOunammja HaBenmeHux ¢akropa MpeacTaB/ba AepuHHUIM]Y ydewma. Mehyrtum, yentha
nepuHMIMja yuyema je: ,,3axBajbyjyhul HCKyCTBY, y4eme€ INpeAcTaBjba PEIATUBHO TpPajHY

TIPOMEHyY y TIOHAIIAKY W 3HambY 13

Jlexouh u Hltanrn Iymmap (2010)'4 naBome ma ce Gp3uHA ydema M IPHXBAaTaba 3HAMbA
MOXE MEPUTH MOMOhy KpuBe yuemwa. Takohe HaBoxme Jna ce mpolec ydema OJ[BHja y BHUIIC
daza, ox kojux mpBa ¢aza MpeacTaBiba MHULM]JATHO HAMIPEIOBAKE KOj€ j€ YeCTO U PEIATUBHO
Op30, W3 pasjora MITO Ce MPUMEHY]y paHHUje CTeueHa 3Hama, Apyra (asza ce oasuja y
yCIIOBMMa CIIOpPHjer HampeloBama, 300r HEONMXOJHOCTH Jla CE HAyueHO IOBEXE Yy HOBE
nenuHe, Tpeha ¢asza o3HavyaBa MOHOBHO yOp3aHO HaIpelIOBame HAKOH INTO j€ YTBpheHO H
Mel)ycoOHO MOBE3aHO OHO MITO j€ MPETXOAHO HAy4YeHO. 3acTO] Yy y4elwy, OJHOCHO MEPUOJ
YCIIOPEHOT HAamlpeloBama M CTarHalldje ce Ha3WBa IUIATO KOjU je NMPUCYTaH y TPEHYIHMa

mpciraCka Ha CJIO)KGHHjC AKTUBHOCTH WJIN YCJICA YMamkbChba HHTEPCCA 3a pad U JaJbC YUCHC.

HItanrn Hlymmap y HacTaBKy Ha ciaMuM 6 npukasyje ,,KpUBY ydyewma'™ KOjy Ha3MBa joll U

,»€KOHOMH]JOM CTIOCOOHOCTH .

Bucok Bucox
A A

Vunnak
VypHak

» Husax » Huzak
Bpoj noHoBbeHHX BexdH Bpoj noHoBbeHHX BexOH

Bucox Bucor
A A

VypHar
Vynunar

ILaato

» Huzar » Husax
Bpoj noHoBbeHHX Be&lH Bpoj noHoBbeHHX BexlH

Cnuxa 6. Kpemare xpuse yuera**®

113 Younmem.

114 Nlexosuh, b., [tanrn Ulymmwap, T. (2010). Vuerwe — obyka u paseoj — y KOMNApamueHOM MEHAUMEHNY
wyockux pecypca. XV Mehynapoauu vayanu ckyn CM2010, ITanuh, Cy6oTura.

15 MItaarn ymmap, T. (1995). Hayka o pady. Exonomcku daxynrer, CyboTuna.
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HecmopHo je 1a akTHBHOCTH KOHCTAHTHOT y4€Ha, €ayKallije U TPEHUHTa JIOBOJE JI0 pa3Boja
3aMoCIeHUX M Ja HuMajy IO3WTHBAaH YTULAj, KaKo Ha WHIAUBUAyalHe mepdopmance

3aII0CJIEHOT TaKOo U Ha nepdopMaHce TUMA U OpraHu3alyje y HeIuHu.

3.7. Pa3Boj kapujepe

Jla OucMo TroBOpWJIM O pa3BOjy Kapujepe, HEONMXOIHO je aa AcPUHUIIEMO MPBO IITa
npencrasba Kapujepa. Jlexosuh m Iltanrn Ilymmap (2010)'® naBome na ce kapujepa
Hajuemhe OJHOCH Ha JoOHWjame Tocia, KpeTama m3Mel)y MocioBa W TOJ0XkKaja, OJHOCHO
pagaux Tmo3unMja. Kapwjepy MOXKeMO IOCMaTpaTH Kao JpKamke IMO3WIHje YHYTap
OpraHu3aiije Wid Kao KapaKTepUCTHUKY camor 3amocieHor. Takolhe, cBaka kapujepa ce

CaCTOjI/I Ol pa3JIMYUTHUX I10CJIOBA, nosnunja " UCKYyCTaBa.

[Ipema Bpayny u Jlenty (Brown, Lent, 2013)!, pa3Boj kapujepe ce Moke mocMaTpaTH Kao
Ipolec Koju o0yxBaTa BEJIMKH JI€O JKUBOTA, KOJU IOYHIE y JCTHICTBY (M YKJbyUYje
dopmanHa ¥ HeopManHa HMCKyCTBa KOja Cy JOBeJa JIO TMOKa3WBamka TaJCHTa, ojpeleHux
UHTEpeca, BPSTHOCTH M 3Haha O CBETY Pajia), HACTaBJba Ce y 3PEJioM J00Y MPEeKo mporpecuje
nMoHalama y Kapujepu (HIp. yia3ak W TmpuiarohaBame 3a paJ TOKOM BpPEMEHA) H

KYJIMMUHUpA TPAaH3ULMJOM U MpuiiarohaBameM 3a 0J1a3aK y IEH3U]Y.

Boruhesnh Mumukuh (2006) 18 HaBoam mer ocHOBHMX (haza Koje KapaKTepuily pa3Boj
kapujepe. To cy: mpumpeme 3a ocao, 3anolbaBamka, paHe Kapujepe, 3pene Kapujepe U KacHe
kapujepe. CBaky a3y kapakrepuine ojpeheHn pacroH roguHa Tj. CTApPOCHA TPaHUIIA Kao U

IJIaBHU IIUJbEBH KOj€ CBaka o1 (a3a mpeacTaBiba.

Vpomesuh (2012)° ucruue na je u3y3eTHO BakHO Mo3HABaTH (ase Kapujepe U3 pasiora IITo
pasnuuuTe Qasze 3axTeBajy pazIMUUTe aKTUBHOCTH MOJPIIKE U MoMohu opraHusanuje, Kao u
Pa3IMYATHX TIOCTyNaKa yckialjuBama, OUI0 WHIANBHIyaTHUX WIA OpPTaHU3alMOHHUX TOTpeda.
VY ckmagy ca TUM, TOKOM pa3Boja KapHjepe JbyIu Memajy CBOje mpedepeHiuje, mubeBe 1

notpebe, kopucrehu crieaehe HaunHe:

118 Jlekosuh, b., [ltanrn Ulymmap, I'. (2010). Vuerwe — obyka u paseoj — y KOMNApamueHOM MEHAUMEHNY
myockux pecypca. XV Mehynapoman nayunu ckyn CM2010, [Tanuh, Cy6oTtuna.

117 Brown, S. D., Lent, R. W. (2013). Career Development and Counseling: Putting theory and research to work.
John Wiley & Sons, Inc. Hoboken.

118 Boruhesuh Mumukuh, B. (2006). Menaymenm myockux pecypca. Exonomcku daxynrer, beorpaz.
119 ypomesuh, C. (2012). Pazsoj kapujepe. Texnmuxu daxynrer bop, bop.
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- BepTukanHo KpeTame y3 OpraHu3aIloHy XHjepapxujy,

-  XOpHU30HTAJIHO KpeTame KOje TMOoJApa3yMeBa pa3IMYUTE TOJ0XKaje Ha HCTOM
OpraHru3allMOHOM HUBOY U

- PapmjanHo Kperame, OJHOCHO, NMPHONMKABAKE WU ylajbaBamkbe O] YHYTpAIImber

Kpyra Mohu y OpraHu3aIiiju.

Pa3Boj kapujepe KapakTepuille TUHAMHYAH MPOIEC KOjU CE OJBHja TOKOM IIEJIOT KUBOTA U

MOYXe€ ce KBaTH(PHUKOBATH U Ka0 COTICTBEHH NMPO(HECHOHAIHU Pa3BOj TOKOM KHUBOTA.

3.7.1. Pa3Boj meHayepa u kapujepe

Behuna spynu nepuumnupa jia je mocao MeHayepa Jiak u 11a je 100po miahen. Mehyrum, mocao
MEHaliepa HaKo Ce YNHU MPUBJIAYHUAM U MOXKEJbHUM YOIIIITE HHje JIaK, OWIIO J1a je ped O HEKOj

Behoj WM Mam0j OpraHu3alujy.

C o03upoM Ha TO Ja je OJ CYIITHHCKOT 3Hadaja 3a pa3Boj Kapujepe MeHajepa OWTaH U
VKYITHH pa3Boj MeHariepa, y HacTaBKy he ce mcrahm 3Havaj pa3Boja MEHAlepa M HETOBHX

MOTEHIIM]jajia, HaKOH Yera he OUTH peun o pa3Bojy Kapujepe U HampeaoBamby MeHalepa.
3.7.1.1. Menayepcku pa3Boj

VY nanamme BpeMe KOMITaHHj€ MHOTO Maxme nocsehyjy eaykaiuju, pa3Bojy U ycaBpllaBamwy
CBOjUX 3arOCICHHX, TOTOTOBY YyCaBpIIaBamy M pa3Bojy MeHayepa. Llusb je, cBakako, aa
MEHallep CTHYEe HOBA 3Hama U BEIITHHE, yuMe he ce moOosbIIaTi pe3ynTaTi MeHarepa mTo ce
y Kpajiboj JUHUjU pedIieKkTyje U Ha KOMIaHMjCKe pe3ynTare. MeHayep KOju je CBEeCTaH Ja
JTAHALIBY YCIIOBH TOCJIOBalkha 3aXTEBajy HEMPECTaHO yUYeHE U KOjU €€ MPUTOM KOHCTAHTHO
pa3Buja y3 KOHIIENT KOHTHHYHPAHOT ydYema, HMMa Jajeko Behe ImaHce naa OIroBOpH

IMMOCJIOBHUM H3a30BHMa INPOMCHJbHMBOT" OKPYIKCH:A.

Bophesuh-Bosbanosuh u Masuh (2011)%° naBone aBa TMIa 06yKe KOjH Cy KApaKTEPUCTHUHK

3a MO3MIIM]y MEHallepa U HBEeroB pa3Boj:

-  Merton cryamje ciay4yaja Hajrpe YKJbydyje aHAIM3y U pelllaBalbe€ HEKOT KOHKPETHOT
npobiieMa y KOMIIaHUjH, a IOTOM C€ pellemha JUCKYTY]y ca OCTalIuM MeHalepruMa.
- MeHayepcke Hrpe MoJpa3yMeBajy Tpyny of Hajuemhe MeT MeHalepa Koju ce

MehycoOHo Hagmehy u TakMHue y CUMYJIUPaHUM TPXKHUIIHUM ycioBuMa. Ha Taj HaumH

120 'Bophesuh-bosbanosuh, J., Tlasuh, C. XK. (2011). OcHoBe MeHaUMEHTa JbYJICKMX peCypca. YHUBEP3UTET
Cunrunynym, beorpa.
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CBakKa rpyIa npejyiaxke cBoje Buheme 0 MponMprBamky KOMIIaHW]e Ha HOBA TPIKHUIITA,
peKIaMupamy Mpou3BoJa M yciyra, motpedan Oyjer 3a crnpoBoleme aKTUBHOCTU U

TOMCE CJIIMYHO.

Ha cnuvan HauuH momyT rope HaBeleHHX MeHapepckux urapa, Kyk m Kpunc (Cook,
Cripps, 2005) 2! npemaxy neHTpe 3a mpoleHy M pa3Boj HmoTeHIHjana (Assessment
centres), koju cy npenBuljeHH 3a TPOLEHY KOMIICTEHIIMja IOMONY pa3IMYUTHX METoja
(urapa). Y OCHOBHM IIEHTpa 3a MpPOLEHY M pa3Boj MOTECHIIMjala, Hajla3u ce KOHIENTyalHa
MaTpHIla Koja MoBe3yje KOMIIETEeHIIH]e ca MeToaama. BexOe koje ce mpuMemyjy y HEHTPY
MOry OWUTH WHAMBUIYaAJIHE U rpynHe. NHIMBUIyaTHE YKIbYUY]y UTPabe yiora, MpoIajHy
MPE3CHTAIN]Y, PE3CHTAIN]y U UHTEPB]Y. I pyriHe BexOe yKIbydyjy rpyIHE AUCKYyCcH]e O0e3
BOJIUTEJbA, JUCKYCHje 3aCHOBAaHE HA OTKPHBAIY PA3IMUUTOCTH, BEXKOE ca JOACIbEHUM
yjorama, MoCJOBHE CHUMyJauuje U TUMcKe BexOe. Ocobe koje dopMmupajy LeHTap 3a
NPOIICHY MOTEHIMjalla JOHOCE OJUTYKY O ToMe Koje he ce kommereHnuje eBanyuparu. Ha

npumep:

- ¥YTunaj: cnocoOHOCT J1a ce yTHUYE Ha CTABOBE IPYTHX U HA BbUXOBA YBEPCHA;
- AHanu3za: cnocoOHOCT Op30T U TAUHOT aHANM3Upamka HHPopMallrja;
- Emmnaryja: cmocoGHOCT pasymeBama Tyhux muciu u ocehama;

- HMHOBAaTHBHOCT: CLIOCOOHOCT Kpeupamka U npeajaramba HOBUX NPUCTYIIA UK pCHICHA.

I[aKJ'IC, LHCHTPHU 3a IMPOLICHY KOMHeTeHHI/Ija YMHOTOMEC MOT'Y Ja IIOMOTHY Ja CC YTBpPJAC HUBOU
KOMHeTeHHI/Ija KOO MCHalepa, T¢ y TOM CMHUCIIYy CC MOKC ,Z[e(i)I/IHI/ICElTI/I IJ1aH pazBoja

ozpeheHnx KoMIeTeHI1ja KOj€ HUCY Ha )KEJbEHOM HHUBOY.

Hoe n mp. (Noe et al., 2009)'%2 pa3Boj MeHaepa BUCOKHX TIOTEHIM]aNa AeGHHALTY KpO3 TPH
daze: Y npBoj ¢pa3u ce youaBa BeJMKU Opoj MOTEHIMjATHUX KaHAUJATa KOju ce, MehyTum,
BpeMeHOM (QMITpHpajy M CBOJE Ha MamM OpOj OHHMX KOJjU Cy JIUPEKTHH KOHKYPEHTH 3a
MOo3UIMj)y MeHariepa; Y JApyroj ¢asm cy H3JBOJEHM OHH ca JOOpUM pe3yiTaThuma,
KBaJIUTETHUM 00pa3oBameM, ca JOOpUM olleHamMa Ha TICHXOJIOIIKUM TECTOBHMA M, HApaBHO,
MOKa3aHOM JKEJbOM 3a IIO3UIMjOM MEHalepa, OJHOCHO, BOJBOM Ja ce€ , KPTBYjy™ 3a
opranuzaiyjy. Mehy muma ce Oupajy OHM KOjU TMOCEAYjy BpPXYHCKE KOMYHHKALMOHE

BEIIITHHE, BEIITHHE 3a J00pe Mehysbyacke omHoce, TajeHaT 3a BON)CTBO W OHU KOJU CY

121 Cook, M., Cripps, B. (2005). Psychological Assessment in the Workplace: A Manager's Guide. John Wiley &
Sons, New York.

122 Noe, R. A., Hollenbeck, J. R., Gerhart, B., Wright, P. M. (2009). MenadZment ljudskih potencijala. MATE,
Zagreb, npema Jlojuh, P. (2009). [Tnanupame u passoj kapujepe. Bojro deno, 61(2), 171-196.
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yckinahenn ca kyatypom opranuzanuje; Tpeha ¢a3za mompazymeBa mpaheme omabpanmx
MeHalepa U BUXOBUX Pe3yiTara y CeKTOpUMa KOjuMa YIpaBibajy, y3 HCTOBPEMEHY O0YKYy U
JaJbe ycaBpIllaBamke Kako Ou ce mobuo mTo Behm Opoj BHCOKOpa3BUjeHUX MeHayepa mely
KOjUMa caMO OHHM HajOOJhH TpeJia3e y TOIl MEHAIMEHT opraHusanwuje. Llemokynan mporec je

BEOMa CIIop U Moe Tpajatu u a0 20 roauHa.

3a oapxaBambe KOHKYPEHTCKE MPEIHOCTH, OpraHM3aldje M KOMIIaHUje MOCEOHY Maxmby
noceehyjy morpasu U oa0upy KBaIMTETHHMX M MOTHBHCAHMX MEHalepa. YKOJHKO ce y
NpOIIeCy perpyTalyje u celeKIfje MeHaliepa yTBpU Ja oApeleHr KaHauaaTH MOKaKy BHCOK
MOTEHIIHMjaJl, CIIPOBOM CE MPOorpaM yOp3aHOT ycaBpillaBama y MUJbY IITO 00JbE TMpUIpeMe 3a
Oynyhy pamHy MO3HWIH]y W IITO 0OJEET M3BPIICHA 33aJaTaka Ha HAJBHIIEM HUBOY OJ Camor

MOYETKA aHTAKOBAMbA.
3.7.1.2. Menanepcka Kapujepa

Ypomesuh (2012)!% mapoau na ce kapujepa MeHalepa cMaTpa IPHBIAYHOM M MPEJCTaBIba
IEepPCIEeKTUBHNA DPa3Boj Kapwjepe. [Ipe Hero mro mocraHe MeHayep, HEONXOTHO je Ja
MOjeIMHALl TTOCeyje TTOTpeOHEe KOMIIETEHIIM]€E 3a Taj 10cao0, a MOTOM U Jia UCTUIaHKpa KakKo J1a
OCTBapH YCIICIIHY Kapujepy MeHalnepa. [logpa3symeBa ce aa mojeuHal KOju TeXHU J1a OCTBapH
yCIeImHy Kapujepy MeHayepa Tpeba na Oyae MOTHMBHCAH, Y3 TIOCEIOBAaBE JKEJbe 3a

HaaMCTalkbEM, HCTULIAEM, OJIFOBOpHOIth uTna.

Pa3Boj kapujepe meHayepa u Oyayhu aHraxmaH, y BEJIMKOM Opojy ciy4yajeBa 3aBUCH U O]
KBAHTUTATUBHUX MEPJbUBUX Iapamerapa, IOIMYyT OCTBapeHUX pe3yiTara y IpeTXOHOM
HEepUoJly, €BEHTYaIHOM JIONPUHOCY 3a 00JbY MO3UIMjYy opraHuszanuje utia. la 6u meHauyep
HaIpea0Bao, OMJI0 M3BAaH WM YHYTap KOMMaHHUje (MHTEP-KOMIIAHU]JCKH), HEOMXOJHO j€ Jia
1oceIyje JKeJby 3a HalpeI0BamkeM, YCaBPIIABAKEM U UCTHIIAKEM MPHIIMKOM 00aBJbamba CBOje
¢ynkuuje. Mehytum, 3a ycrex je HEONMXOJHO M Jla JOKaXe Ja je crmocobaH Ja o00aBiba
ylpaBJbayke IIOCIOBE IITO IOJApa3yMeBa HEOIMXOAHOCT IOcenoBama ojapel)eHuX 3Hama,
BEIITHHA W CIIOCOOHOCTH, OJTHOCHO, TOJIpa3yMeBa IMOCEI0Bakbe KOMIIETEHITH]a Y3 TIPUCYCTBO

BHCOKEC MOTHBHCAHOCTH.

ITocao MCHaAIICpa YIJIaBHOM 3aXTCBaA IIYHO OJ[pUllakba U yJlarama BCJIMKC KOJIUYHNHC BpCMCHA U
CHCpFI/IjC 3a KBAJIMTETHO 00aBJbarbe ITOCIOBHHUX AKTUBHOCTH. HpI/ITOM Tpe6a PasymMeT "

KOJMYMHY OJTOBOPHOCTH KOJy caMa TO3HWIMja B T0cao Hoce. MeHarep Koju pazyme 3Hayaj

123 ypomesuh, C. (2012). Pazsoj kapujepe. Texumuxu daxynrer bop, Bop.
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3Hama YBEK TEXKH Pa3BOjy, KaKO JUYHOM TaKO M Pa3BOjy CBOJUX 3aIOCICHHX. Y Pa3Bojy
opranuzanyje u yHanpehema mbeHe KOHKYPEeHTHOCTH, Ha TPXKUIITY BaXKHY YJIOTYy HUMa U

yIIPaBJbakhE 3aM0CICHIMA. 3aTO CBAKU MEHAIep Mopa OUTH U 1o0ap Jujaep.

3.8. Pa3Boj quaepcTBa Ko MeHayepa

Hoprxayc (Northouse, 2010)*?* 3a nuumepcTBo Kaxke 1a NpEACTaBIba MPOIEC IyTeM Kojer
MOjeIMHALl YTHYE Ha TPYIY Yy IUJbY OCTBApEHa 3ajeIHUYKHX IMJbeBa. Takohe HaBomu na cy
MEHAIIMEHT U JIUJIEPCTBO PA3IMYUTH KOHIENTH KOjU Ce Mpekianajy. Pa3nuka je y Tome mro
Ce MEHAMEHT TPATUIMOHATHO (OKycHMpa Ha aKTHBHOCTH IUIAHWPAma, OPTaHW30Bama M

KOHTPOJIC, JOK JIMACPCTBO HAlJlalllaBa OIIIOTH YTI/II_Iaj mmponeca.

Munucasmesuh (2005) 12° maBoam na je nmaepcTBO KibydHa KOMIIOHEHTA Koja he y
OynyhHOCTH oOpranm3anmyjamMma OMOTYNHTH Ja OCTBape KOHKYPEHTCKY IPEIHOCT, jep
JHMIEPCTBO TEHEPHILE MHTEICKTyallHU KamuTtan. MelhyTum, nuaepcTBo AeduHUIIE Kao YUH
WM TIOHAIIAEe Jla Ce yTU4e Ha apyre. JIuaepcTBo je Aakie mpouec KOju YKIbydyje yTUIamke

Jla ce OCTBape IUJBEBU U JielIaBa ce y oApel)eHoj CUTyaluju rpyme wiu opraHu3aiyje.

Tapmuep (Gardner, 1993)'%% munepcTBo BUaM Kao Tporec yBepapama/ybehuBama myTeM Kojer
nojeauHan (MM TUAEPCKU TUM) TOACTUYE TPYIY Ja TEXKU OCTBAPEHY HUJHEBA MOCTABJHEHUX

O CTpaHC JInACpa.

JlunepcTBO mpeacTaBiba He3aoOMsa3aH (akTop pas3Boja OpraHusaluje, jep je IUPEKTHO
OJITOBOPHO 3a OpraHU3aIlMOHO Yyuewe. Jlumepu cy T KOju Kpeupajy atmochepy y
opraHu3alyju y Kojoj he 3amocieHn Mohu n1a yde, Aa ce pa3BHjajy W Hampeayjy Kpeupajyhu
JlaJbe OpPraHU3allMOHYy KyJITypy, npuiarohaBajyhu ce mpomeHama, ajld HCTOBPEMEHO cCe
nojaBibyjyhu ¥ Kao MHUIMjaTOpu IpoMeHa. KOHTHHYHpaHO y4yeme M ycaBpllaBame JHepa

JIOJIATHO yTUYE HAa MOTHBAIIN]Y 3allOCIICHUX J1a U OHH Y4€ U pa3BHjajy Ce.

[TocToju ommite ciiaramke ayropa O TOME Ja j€ CYIITHHA JIMAEPCTBA Y CIIOCOOHOCTH Ja Ce

Kp€upa Wi apTUKYIIHIIC BI/I3I/Ija " J1a CC YyTUYC Ha CJ'ICI(6CHI/IKC JAa paac Ha OCTBAPCHY TC

BU3Hje, YNMe Ce CTBapajy mpomene. '

124 Northouse, P.G. (2010).Leadership theory and practice. SAGE Publications inc., Thousand Oaks, California.
125 Munucasiwesuh, M. (2005). Caspemenu cmpamezujcku menaymenn. MeraTpen | yHUBEP3UTET TIPUMEREHUX
Hayka, beorpazn.

126 Gardner, J. W. (1993). On Leadership. The Free Press, New York.
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Jlugep je HEKO KO je chpeMaH Ja HOCH OpeMe PEaTHOCTH M Ja Ty PEaTHOCT MPEICTaBH
ocranuma y opranmu3anuju. CocoOHOCT Iuaepa Aa pa3yMe peaHOCT Y KOjoj ce opraHu3aiuja
HaIa3y, J1a aHanm3upa u obpal)yje nHpopmairje u3 OKpyx ema je YIpaBo OHO IITO T'a YUHU
CYIEepUOpHUM Y oHOCY Ha octasie. OH Ty Moh Tpeba Ja HCKOPUCTH Tako 1mTo he CBoje 3Hame
NPEHETH Ha OCTaJle 3arociieHe ycMepaBajyhu lUXoBe MICUXHYKE U (PU3UYKE CIIOCOOHOCTH Ha
IpaBU IMyT, OJHOCHO, ycMepaBajyhu BUXOBY €HEpPIUjy TaKo Ja OpraHu3alija MMa HajBUIIE

KOPHCTH.

MeHnayep npe cBera Mopa IOCEIOBATH JIMACPCKE IMPEIUCIIO3UIMje, a 3aTUM M Pa3BHjaTH
JUIIEPCKe BEHITHHE. Pexim cMo na je JIuaep HEKO KO MOXKe Ja pa3yme peaiiHOCT, alik je
noTpeOHO J1a MEHalep Ty pecypcHy Moh MpeTBOpH y MHTepIpeTatuBHy Moh. Pacmomarame
uH(popMaIjaMa oJ1 3Hadaja 3a pa3Boj OpraHu3airje, Kao mTo ¢y HHPOpMaIHje O OKPYKEHY,
OJTHOCHO O TPXKHUINTY W KOHKYPCHIIMjH, jeCTe CHpoBa pecypcHa Moh. AHaim3a THX
uHpOpMaIKja, BUXOBO JeNH(PPOBakHE U MPEHOIICHE HAa OCTAJIC 3allOClICHE je YIPaBO OHO
OITO JUAepe Hu3aBaja oA oOWYHMX MeHayepa. J[lakie, cmocoOHOCT aa cBoje Buheme
CTBAapHOCTH TPEHECY Ha 3aroCiieHe Kako OM W OHU CXBaTajl PEaJHOCT HAa MCTH HAYUH je
oJlpeHUIIa Koja u3/aBaja nuuepe. To je Moh mHTeprpeTanuje KOjoM CBaKH IMpaBH JUAEP
pacrionaxke. 3axBasjbyjyhu TOj CIOCOOHOCTH, 3allOCIIEHH BEpyjy Y JMJEpa U HEroBe OIIyKe
mTO 3Ha4M Ja he yBek OecroroBOpPHO MOCIyIIaTH HeroBa Hapehema M 00aBJbaTH CBOjE

3agarke. OBo 3Hauu eUKacHO 00aBJbakE MOCIOBHUX 3ajaTaKa.

Jla Ou ce MeHayep pa3BHO y JHEpa, OH MOpa Jia oceayje oarorapajyhe cnocoOHOCTH anu u
ocobuHe myHocTu. HeonxoaHo je na 6yne nocBeheH u cnpeMad /1a BOJU, 1a IPEHOCH 3HABE
u goHocu ojtyke. OH Mopa na Oyae po0ap MCUXO0JIOT U JIa TOIMKE MOPaJl KO 3alOCIICHHUX,
Jla CTBapa TUMCKH JIyX, Jla U3BJIadl Haj00Jbe 0] CBakor moHaoco6. JloGap muaep je cnpemaH
Jla ce MEpMaHEHTHO YCaBpIlIaBa, jep CBOjeé CHOCOOHOCTHU jJEMHO TaKO MOXKE Jla MPETBOPHU Y
BEIITUHE U JeIUHO TaKO MOXKE Jla OCTaHEe Y KOpaK ca BPEMEHOM U Jia Oy/ie YBEK CIpeMaH J1a

Op30 OArOBOPH Ha MPOMEHE y OKPYKEHhY WX YakK Ja OyJe HHUIN]aTOP UCTHX.

OcTBapeme M3a30BHE BU3HjE 3aXTeBa JOJATHY €HEprujy, Koja ce Ao0Huja Kpo3 MOTHBAIHU]y U
uHcnupaurjy. EQekTuBHM nuaepu MOTHBHINY JbyJe Ha BUIIEe HauuHa. Jlugepu BHU3HjY

OopraHuzaiije, H3pakaBajy y CMHCIY BPEJHOCTH JbYAM KOje BOJE, INpPH TOME, YBEK

127 Januhujeruh, H. (2011). YTuuaj nuaepcTsa Ha OpraHU3alMoOHy KyaTypy. Exonomuxa npedysefia, 5-6, 215-
226.
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yKJbY4uyjyhu Jbyne y omIyduBame y Be3W HadyMHaA OCTBapema Bu3Hje. JlumepcTBo Takohe

ToZIpasyMeBa U TIpyKame KoydnHra 1 Gpuaoexa, y3 nperno3HaBame 1 Harpahusame ycrexa. 2

Ilenn (Schein, 2004)!?° 3amaxa na nuaep MMa 3HauajHy ynory Koja ce Orjefa y yTHLAjy
Jauepa Ha pa3Boj opraHusanmoHe kynrype. [Ipema memy, pasznuky usmely nmuaepcrBa u
MEHAIMEHTa BUJM Y TOME Ja JIWJCPU JOBOJE JIO Kpeupama U Memwama Kyinrype. llleun je
CBOja 3amakama OMUCA0 Y JeJHO] OJ1 3HAUajHUJUX KIHUTa BE3aHUX 33 OPTaHU3aI[MOHY KYITYpPY
,»Opranusanuona Kyiatypa u jauaepctBo™. lanac mHorm ayropu nurtupajy lllewmna u mene

-Er'OB CTaB JIa je JIMJIep BakHA JeTepPMUHAHTA Pa3Boja OpraHUu3alluoHe KYITYpe.

EdukacHocT nuaepcTBa y opraHu3aiujy, y BEJIMKOj MEPH 3aBUCH O]l TOTa KaKo Ce JHJICPH
mocTaBe Kao Bolhe, OJJHOCHO, Ha KOjU HA4HMH he TOJeIMTH BU3H]jY TIPEeMa CBOjUM 3aIl0CIICHUMA.
Y ToM cMucCily, JIMIAEp j€ OATOBOpaH Jia BHU3W]y YYUHHU IITO PEJICBAaHTHHjOM 3a CBOje
3aI0CcyIeHe, KaKo OM MX MOTHBKCA0 TOKOM Ipolieca MaTtepujaiu3aiuje Busuje. JJoopor muaepa
3amocyenu ciene. Jlakie, moGap Iuaep je oHaj KOju MMa COCOOHOCT, alld U OATOBOPHOCT, Ja
OJUTYy4d, MOTHBHIIE, WHCIHPHUIIC W TMPOHATA3M HOBE METOAC 3a JeioBame. Y3umajyhu
NPETXOAHO y 003UpP, MOKEMO HABECTH KapaKTEPUCTHKE JIMJCpPA IMOMYT: KOMIIETEHTHOCTH,
WHTETPUTETA, BU3HUjE, OATOBOPHOCTH, KPEIUOMIMTETa, EMIATHje W CHTy3Hja3Mma, MOCeOHO
u3Bajajyhn TiaBHE KapaKTEPHCTHUKE Kao INTO Cy BU3Mja M MHTErPUTET. Bu3mja ycmepasa
augepa npema OyayNHOCTH, 10K HWHTErpuTeT omoryhaBa nuaepy 1a JeloBame Yy

cagallmbHOCTH.

128 gadler, P. (2003). Leadership. Kogan Page Limited, London.
129 5chein, E. (2004). Organizational Culture and Leadership. Jossey-Bass, San Francisco.
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CHELIUJAJIHAU JEO

4. METOJIE BUIIEKPUTEPUJYMCKOT
OJTYUUBAIHA

BbuTHe HAanmoMeHe

Jeman ox Hay4HHMX JOMpPUHOCA JOKTOPCKE AMCepTallyje MpelcTaB/ba pa3Boj Mojela Koju je
3acHoBaH HAa SWARA, ARAS u MULTIMOORA wmeronama. SWARA Metona je kopunthena
3a oxapehuBame TexuHa kputepujymuma, 1ok cy ARAS u MULTIMOORA wmetone

KopuitheHe 3a paHTUpambe aITepPHATUBA.

3Hauaj ¥ NOTBpAA NPUMEHEHUX METo/1a je moTBpheH u objaBipuBameM pagosa Ha SCI u SSCI

JIMCTaMa ayTopa JOKTOPCKE ,Z[I/ICCpTaI_[I/Ije ca TBOpOouMa IPpUMCHCHUX MCTO/J1a:

1. V¥V 2015. ronunn, noj HacioBoM ,,A framework for the selection of a packaging design
based on the SWARA method®, ayropa: Stanujkic, D., Karabasevic, D. u Zavadskas,
E. K. o6jaBibeH je pax y waconucy Inzinerine Ekonomika - Engineering Economics,
26(2), 181-187. Yaconwuc ce Hama3u Ha SSCI nuctu ca ummakt dakropom 0.871 u

KaTeropu30BaH je kao M22 Tj. Kao UCTaKHYTHU Mel)yHapOIHH 4aCOTHC.

2. Y 2015. rogunu, oz HacioBoM ,,An extension of the MULTIMOORA method for
solving complex decision-making problems based on the use of interval-valued
triangular fuzzy numbers”, ayropa: Stanujkic, D., Zavadskas, E. K., Brauers, W. K.
M. u Karabasevic, D. o6jasieeH je pan y mehynapoanom daconucy Transformations
in Business and Economics, 14(2B-35B), 355-375 koju ce nana3u Ha SSCI nuctu ca

umnakt ¢pakropom 0,374 xareropuzanuje M23.

AyTopu W KOayTOpH Ha HaBEICHHUM paJOBMMa, KOJU Cy 3aclyXHH 3a pa3Boj MeToja

BUILIEKPUTEPH]YMCKOT OJTyUHBaka IPUMEHEHUX Yy 00paiil TOKTOPCKE JUcepTaluje, cy:
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Axanemuk npod. ap Enmynnac Kasumuepac 3aBanckac (Edmundas Kazimieras Zavadskas).
[Tpodecop 3aBanckac je unman JIMTBaHCKE akageMHje HayKa, MOYACHU JOKTOP, PEIOBHU
npodecop Ha TexumukoM ['enqumuHac yHuUBEp3uTeTy y Buimycy W HajuuTHpaHwju je
HayyHHK mpema ,,Tomcon Pojrepc-y (Thomson Reuters) 3a 2014. roguny. Takohe je u
IJIaBHU ypeaHUK JBa 4dacomuca koja ce Hanmaze Ha SCI m SSCI mucrama: Journal of Civil
Engineering and Management u Technological and Economic Development of Economy.
[Tpodecop 3aBanckac je pazBuo ARAS merony um Takohe je 3acmyxkan 3a pazBoj SWARA,
MOORA, MULTIMOORA u WASPAS metona.

[Ipod. mp Bunem bpayepc (Willem K.M. Brauers) je mouyacHu JOKTOp ¥ peAoBHU mpodecop
Ha DakynTeTy 3a IpUMEHEHY €KOHOMH]Y, YHUBep3uteTa y AHTBepreny, benruja. Hberos
UCTPAXKMUBAYKH paJ ce oriena Kpo3 o0jaBibeHUX 18 KmbHra M HEKOJIMKO CTOTHHA HAyYHHUX
paJioBa M M3BEITaja Ha €HIVIECKOM, XOJaHJCKOM M (paHiyckoM je3uky. [Ipodecop bpayepc
je 3acimyxkan 3a pazBoj MOORA u MULTIMOORA wMetona koje je pa3BuUO 3ajeJHO ca

TOPENOMEHYTUM IpoecopoM 3aBagCKaCOM.

[Tpod. np Hparumma Cranyjkuh je Banpemnu npodecop Ha DakynTery 3a MEHAUMEHT Y
3ajeuapy, Yuusep3utera [lon He36ur. Ilpod. Cranyjkuh je npemnoxuo ekcrensujy 3a ARAS
METO/Y y3 MHTEPBAJIHO-BPEAHOCHE TpoyraoHe ¢a3u OpojeBe, Takohe je MpeAsoKUo U BUILE

excreHznja MOORA u MULTIMOORA wmetona.
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4.1. Ilpersien MeToa BUNIEKPUATEPHJYMCKOT OVTY4YHBAHA

VY CTBapHOM CBETy C€ 4eCTO, NPUIMKOM OJUIyYHMBalkba MW JOHOUICHA OIJIyKa, JTOHOCHIIAL]
OJUTYKE PYKOBOJAHM COTICTBEHHM HCKYCTBOM M MHTYHUIIM]OM. BHIIEKpUTEPHjyMCKO O/UTy4HBaHE

3HAaYajHO CMambyje MOryNHOCT cy0jeKTHBU3MA M UHTYUIIH]€ Y TOHOIICHY OJUTYKA.

VY HajjemHOCTaBHHjEM CMUCITY, BHIICKPUTEPHUjYMCKO omiayumBame (Multiple criteria decision
making, ckp. MCDM) npencrassba nporiec u3dopa jeHe aaTepHATHBE M3 CKyIa JOCTYITHUX
Tj. W3 CKyla aJITepHATHBA WM, Yy HEKUM CIIy4ajeBUMa, IPEJCTaB/ba PAHTUPAHE AITEPHATHBA
3aCHOBAaHMX Ha Tpene(UHUCAHOM CKYIy oapeleHHX KpuTepujymMa Koju Hajuemhe umajy

pas3InuuTu 3Haqaj .

Ipema Kcy u Janry (Xu, Yang, 2001),'* sumexpurepnjymcko omTydnBame ce OJHOCH Ha
JIOHOIIEHE OJITyKa Y MPUCYCTBY BUILE, OOMYHO CYKOOJbEHUX, aITepHATHBA. Y TI00airy OUTHO
je paznmmkoBatH 1Ba KapakrepuctuuHa thima MCDM mpoGnema. JemaH je THN Koju HMMa
KOHauaH Opoj aNTepHATUBHUX pellemka, a JAPYTH je OHA] KOjU MMa HEOrpaHuyYeHu Opoj

pelemna.

Y nutepaTypu H CcTyAMjamMa Koje pa3Marpajy MNpoOJIeMaTUKy BUIIEKPUTEPHjYMCKOT
OJlTyYMBama, MOXe ce IMpoHahu BeIMKU Opoj MpenoKEeHUX METOo/la BUIIEKPUTEPH)yMCKOT
oJutydnBamwa. [IpoGneM n300pa HajIpUXBATIFUBUjE METOJE 33 NMPUMEHY M pEIIaBamke HEKOT
KOHKPETHOT' INpobJieMa je akTyenaH, Mel)yTUM, HeMa TauyHOr OJroBOpa y CMHUCIY NpHMEHE

UJICATHE METO/IE€ BULIIEKPUTEPH]YMCKOT OJTyYUBambAa.

[Ipuctyn pemaBawmwy mnpoOiieMa HPUMEHOM METOJa BHILEKPUTEPHUJYMCKOT OJUIyYHBaHA,

KapaKTepHIly U HEKU 3ajeTHUYKHU eIEMEHTH KOjH ce peIeKTyjy Kpo3:

- Jlebunucame npobuema,

- Iloctojame BHILE eBalyallUOHUX KpUTEpHjyMa, Tj. arpulOyra Koje AePUHHILE U
MOCTaBJba JIOHOCUJIALY/IOHOCHOIM OJUTyKe (MHAMBHUAYAJHO WJIW TPYHMHO 3aBUCHO O]
npobiemMa Koju ce pa3MaTpa);

- Tlocrojame BuIlle pa3MaTpaHUX AITEPHATUBA, Tj. TOTCHIIMjATHUX pelIeHha;

- TlocTojame nojeMHUX KpUTEPHjyMa KOjU Ce HE MOTY KBaHTHU(UKOBATH;

- Ilpumena oparoBapajyhe wmetone 3a u300p KOHa4yHOr peliewma, Tj. HU300p

Haja/IeKBaTHHje/HaJONTUMAIIHU]€ alTepHATUBE U3 CKYIIa JTOCTYITHUX aJTepHATHUBA.

130 Xu, L., Yang, J. B. (2001). Introduction to Multi-Criteria Decision Making and the Evidential Reasoning
Approach. 106, 1-21, University of Manchester, Manchester.
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TokoM Jpyre MOJIOBHHE JBaJACCETOT BEKa, BUIICKPUTCPUjYMCKO OJJIYYMBAKE CBE BHIIIC
no0uja Ha 3HAYajy W MPEJACTaBlba jeAHO O] HajOpke pactyhux o00IacTH omepanuoHOT
UCTPaXKMBaba, ¥ M3 TOT Pa3jiora y HaBEJACHOM MEPHOJLY 0JIa3H JI0 MO0jaBe U3y3€THO BEIUKOT

Opoja npeyIoKeHUX METOa BUILIEKPUTEPHU]YMCKOT O/JTy4HBaba.

Kao mTo je ucrakuyro, yop3aHa ekcransuja y 00JIaCTH BUILIEKPUTEPU]YMCKOT OTyYHBamba je
JOBeNla U JI0 Kpeupama Beher Opoja MeTo/a BHUIIEKPUTEPUjYMCKOT OJUTyYHBama, Tako he y
HapeJIHOM Jiely OWTHM  HaBeIEHE HAJUCTaKHYTH]E H  HAJIPUMCHCHHUJE  METOJE
BUILICKPUTEPHUJYMCKOT OJUTy4YHMBama Koje Cy KopuinheHe 3a pelmiaBame IMpodiieMa y

pa3IUIUTAM 00JIacTUMA.

Typckuc u 3aBanckac (Turskis, Zavadskas, 2011)**!, Cramyjkuh u np. (Stanujki¢ et al.,
2013)**? 3aBanckac u ap. (Zavadskas et al., 2014)'% y Mapnauu u gp. (Mardani et al.,
2015)134 cy y cBOjUM OICEXHMM HCTPaXKMBambUMA M3BPIIMIM KOMIApaIHjy, CBeooOyXBaTaH
nperien W mojapydje npuMmene HajuctakHyrujux MCDM wmertonma, Takohe cy ganmd u
XPOHOJIOIIKK TPETJie]l pa3Boja HEKHWX OJ] Haj3HAYAjHHjUX METOoJa MOImyT pa3Boja SAW
(Simple Additive Weighting) metone kojy mpemnaxe MaxKpumon (MacCrimon, 1968)1%,
Caru (Saaty, 1980) % passuja AHP (Analytic Hierarchy Process) meromy, TOPSIS
(Technique for Ordering Preference by Similarity to ldeal Solution) meTtoay mnpemnaxy
Xsaur u Jyn (Hwang, Yoon, 1981)'¥ PROMETHEE (Preference Ranking Organisation
Method for Enrichment Evaluations) meroay mpemiaxy bpanc u Bunke (Brans, Vincke,
1985)%, ELECTRE (Elimination Et Choix Traduisant la Réalité) metony kojy npemrase Poj

181 Turskis, Z., Zavadskas, E. K. (2011). Multiple criteria decision making (MCDM) methods in economics: an
overview. Technological and economic development of economy, (2), 397- 427.

132 Stanujki¢, D., Pordevié, B., Pordevi¢, M. (2013). Comparative analysis of some prominent MCDM methods:
A case of ranking serbian banks. Serbian Journal of Management, 8(2), 213-241.

133 Zavadskas, E. K., Turskis, Z., Kildiené, S. (2014). State of art surveys of overviews on MCDM/MADM
methods. Technological and Economic Development of Economy, 20(1), 165-179.

134 Mardani, A., Jusoh, A., MD Nor, K., Khalifah, Z., Zakwan, N., Valipour, A. (2015). Multiple criteria
decision-making techniques and their applications—a review of the literature from 2000 to 2014. Economic
Research - Ekonomska Istrazivanja, 28(1), 516-571.

135 MacCrimon, K. R. (1968). Decision Marking Among Multiple-Attribute Alternatives: a Survey and
Consolidated Approach. RAND memorandum, RM-4823-ARPA. The Rand Corporation, Santa Monica,
California.

136 Saaty, T. L. (1980). Analytic Hierarchy Process: Planning, Priority Setting, Resource Allocation. McGraw-
Hill, New York.

187 Hwang, C. L., Yoon, K. (1981). Multiple attribute decision making: Methods and applications. Springer,
New York.

1% Brans, J. P., Vincke, P. (1985). A preference ranking organization method: The PROMETHEE method for
MCDM. Management Science, 31(6), 647-656.

72



(Roy, 1991) % COPRAS (Complex Proportional Assessment) meromy Kojy mpemiaxe
3aBajackac u gap. (Zavadskas et al., 1994)0 VIKOR (Visekriterijumska optimizacija i
Kompromisno Resenje) meTone mpemioxkene on crpane Ompumosuha (1998)41 ARAS
(Additive Ratio Assessment) MeTojae NpeaIOXKeHe Ox CTpaHe 3aBajackaca u Typckmca
(Zavadskas, Turskis, 2010)'42, MOORA (Multi-Objective Optimization on the basis of Ratio
Analysis) metone mpemioxeHe on ctpane bpayepca u 3aBanckaca (Brauers, Zavadskas,
2006) 143, MULTIMOORA (Multi-Objective Optimization by Ratio Analysis plus Full
Multiplicative Form) meToae koja je mpemiokena takohe ox crpane bpayepca u 3aBaackaca

(Brauers, Zavadskas, 2010)** u np.

Hasenene MCDM wmetone, kao u MHore apyre caimune MCDM merone cy ycremHo Ouse
kopuitheHe 3a pemaBame OpOjHUX MpoOIIeMa BUIIEKPUTEPHjYMCKOT OTyunBama. MehyTum,
y IpaKCH Ce YecTo JellaBa Ja MHOTH MpoOJieMH, KOjU YKIJbY4yjy HEKY BPCTY JOHOIIEHA
olyka, OyJqy CMEIITEHH Y OKpPY)KEHe KOje je MOBE3aHO ca HEKOM BPCTOM MpeaBHuhama,

onpeheHnx HeM3BECHOCTH M HejacHoha.

4.2. da3ze mpolieca OJyYHBamka H NMPOIeC JOHOIIEHA 01JIyKa

[Ipema Cramyjkuhy u ap. (Stanujki¢ et al., 2013),'* merone masemene y mormasmy 4.1.
TpaHCc(hOpMUILY MNPOOJEeM BHILEKPUTEPUJYMCKOT OJUTy4yUBama, Tj. BHUILIEKPUTEPH]yMCKE
ontuMHu3alMje, y npolieM jeHOKPUTEPHUjJyMCKE ONTHMH3AIMje KOjU je MHOIO JIAKIIU 3a
pemaBame. Takohe, HaBonu na ce tunuyad MCDM npoOnem Moxe NpeacTaBUTH U Ha

cinenehy HauuH:

139 Roy, B. (1991). The Outranking Approach and the Foundation of ELECTRE Methods. Theory and Decision,
31(1), 49-73.

140 Zavadskas, E. K., Kaklauskas, A., Sarka, V. (1994). The new method of multicriteria complex proportional
assessment of projects. Technological and Economic Development of Economy, 1(3), 131-139.

141 Opricovi¢, S. (1998). Visekriterijumska optimizacija u gradevinarstvu - Multi-criteria optimization of civil
engineering systems. Faculty of Civil Engineering, Belgrade.

142 Zavadskas, E. K., Turskis, Z. (2010). A new additive ratio assessment (ARAS) method in multicriteria
decision-making. Technological and Economic Development of Economy, 16 (2), 159-172.

143 Brauers, W. K. M., Zavadskas, E. K. (2006). The MOORA method and its application to privatization in a
transition economy. Control and Cybernetics, 35(2), 445-469.

144 Brauers, W .K. M., Zavadskas, E. K. (2010). Project management by MULTIMOORA as an instrument for
transition economies. Technological and Economic Development of Economy, 16(1), 5-24.

145 Stanujki¢, D., Pordevi¢, B., Pordevi¢, M. (2013). Comparative analysis of some prominent MCDM methods:
A case of ranking serbian banks. Serbian Journal of Management, 8(2), 213-241.
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D= [Xij ]mxn

W = [Wj]n (1)

rae je D marpuna omtydmBama, Xij je nepdopmanca i-Te alTepHaTHBE y OIHOCY Ha |-TH
kpurepujym, W je BeKTOp TeKHHE, Wjje TeKHHA J-TOr KpuTepujyma, 1 = 1,2, ... m; 1m0k je m

Opoj ynopehenux antepuaruBa, | = 1,2, ..., N; a N npencrasiba Opoj KpUTEpUjyMa.

Onpehenn Opoj ayropa je y CBOJjUM HCTPaXHMBamkbHMa MPUCTYNMHO HACHTH(PUKAIN]H
pa3nmuuTUX aza y Mporecy BHUIIECKPHUTEPHJMCKOT OJUIyYUBamba, T€ Ce MOCCOHO yodaBajy

cienehe daze:

daza oxapehuBama TeKWHA KPUTEpUjyMa, Tj. arpuOyTUMa, Koja TOJpa3yMmeBa

neGUHHUCAE TSKUHA 3a CBAKH €BATYAIIMOHU KPUTEPHU)yM;

- daza HOpMaiM3alMje - TOJpa3ymMeBa TpaHChHOpPMAIlH]y/KOHBEPTOBAKE BPEIHOCTH
CBUX KPHUTEPHjyMa y YIIOPEIAUBE BPEIHOCTH;

- @aza arperanyje moapa3zyMeBa cacTaBJbambe BUIIE KOMIOHEHTH Y jEIHY;

- ®aza u3zbopa Koja moapasymeBa u300p alnTepHaTHBeE.

- daza uWMIUIEMEHTalMje OJUIyKe - (a3za UMIUIEMEHTAIUje NOJpa3yMeBa MPUMEHY

peliema.

[ondenn (Schoenfeld, 2011)'® nponec omnyunBama nedurMIIe KPo3 TOCTOjame crenehnx

daza:

- Wpentudukanuja npobdiema;

- T'enepucame Moryhux anrepHaTusa;
- EBanyauuja anrepHaTuBa;

- UM360p anTepHaTuse;

- Wmmuiemenranuja oityke;

- EBanmyanuja eukacHOCTH OJUTyKE.

Tomamesuh (Tomasevié, 2007)'*’ cTpykTypy mporieca joHOIIEHAa OMTyKa MPHKa3yje Kpo3

cnenehe ¢aze:

- I[C(I)I/IHI/ICH.H:C npo6neMa, OOHOCHO CUCTCMA U BbETOBUX ITapaMeTapa,

146 Schoenfeld, A. H. (2011). How we think: A theory of goal-oriented decision making and its educational
applications. Routledge, New York.
147 TomaSevi¢, M. (2007). Matematicke metode kao ¢&imbenik odlu¢ivanja o uspjeSnosti menadZmenta.
Informatologia, 40(2), 94-100.
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- VTBphuBame KpUTEpHjyMa O1JTyIHBaAbA;
- @opmynucame Be3a u3Mel)y mapamerapa U KpUTepujyma, OJHOCHO MOJena.
- T'enepucame anrepHaTuBa, Hajuenhe MPOMEHOM BPEIHOCTHU MapaMeTapa;

- H306o0p akmuje koja y HajBehoj MepH 3a/10BOJbaBa MOCTABJLEHE KPUTEPHjyME.

Moxxemo mpumeTuTd Jga Behm Opoj ayropa Koju pasmarpajy  MOpoOJIEMATHKY
BUIICKPUTEPHjYMCKOT OJIy4HBamba Apyradrje mocmarpajy ¢aze Koje KapaKTepHIly Mporec
JIOHOIIEHa OJUTYKa, Mel)yTHM, HEKH 3ajeIHUYKU €JIEeMEHTH KOjU Cy KapaKTePHUCTUYHHU 3a CBE

dbaze jecy:

- UWnentundukanuja, Qopmynucame M aHanuza MpoOiieMa 3a 4YHje Ce pelllaBame
NPUMEbY]y METO/IE BUILIEKPUTEPH]jYMCKOT OITyYNBamba;

- Yr1BphuBame UJbEBa KOjU CE XKene mocTuhu;

- Kpeupame anexBaTHOr MoJella 3aCHOBAHOT Ha BHUIICKPUTEPHjYMCKOM OJUTYYHBaHY
KOju Tpeba J1a MOHYAU pelliee 3a MPEeTX0AHO popmynucan mpodiieM;

- PemaBame ¢dopmynucanor mpoOiemMa MPUMEHOM MOJEIa 3aCHOBAHOT  Ha
BUIICKPUTEPH] YMCKOM OJIITyYUBAIY;

- M3060p onTEManHOT pelieka, OJJHOCHO JOHOUICHE OJUTYKE,;

- Ilpumena ojutyke, OAHOCHO pellema JTOOHjEHOI MPUMEHOM MOJejla 3aCHOBAHOT Ha

BUIIEKPUTEPHJYMCKOM OJJTyYUBabY.

Qdaza nMoHOIIEHAa OTyKa IMOApa3yMeBa BPETHOBAE CKYIa TOTEHIMjaTHUX pElIermha WIH
JITEepHATHBA. YKOJIMKO BPEIHOBAaHE BPUIMMO y OJHOCY HAa CaMO jelaH KpUTEpUjyM, Y TOM
ciyuajy ce ozapelhyje pememe Tj. adTepHAaTHBA KOja eKCTpeMHM3Mpa LUBbHY QYHKLH]Y, Ha ce
MOCTYIaK Kao TakaB Hajuernihe o3HadaBa Kao JETHOKPUTEPHjYMCKA ONTHUMHU3AIM]a UIH CaMO
ontuMuzanuja. [locrynak nocraje KOMIUIEKCHU]H YKOJIMKO BPEHOBAKE BPILIMMO Y OJJTHOCY Ha
JIBa WIM BUIIE KPUTEPHUjyMa U KaJa je YMECTO ONTHUMAIHOI HEONXOJIHO MpoHahu Hajoosbe
pememe. CBaku BUJ o0jeMmbaBamba KpUTEpHjyMa y jellaH, Tj. MOTIyHa CKajapu3aiuja u
cBoheme 3a/aTaka Ha JeJTHOKPUTEPH]YMCKH, YHOCH 3aJaTKe KOJU JIUMUTPA]y IOMETE aHalln3e

¥ TAYHOCT pe3ynrara.l®®

148 ganos, C. Cranyjkuh, JI. (2010). Hz60p copmeepa npumerom mMemooa eumieKpumepujymcKko2 o0yuuearsa,
YU INFO XVI kondepenmmja.
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4.3. IlpuMeHa MeTOJ1a BUILIEKPUTEPHUjYMCKOT OJIy4YUBamba y

o0Js1acTi U300pa KaapoBa

VY caBpeMEHUM YCIIOBHUMa IOCIOBama M MoBehaHe KOHKYpPEHTHOCTH, KOMITaHUje CBE BHIIIC
CXBaTajy 3Ha4yaj KBAJIUTCTHUX M MOTHUBUCAHUX 3aIOCICHUX, CTOTA CEKTOP JbYACKHX pecypca
noceOHy MaXky ycMepaBa Ha 0Ja0Up KBaJIUTETHOT, MPO(ECHOHATHOT, KOMIIETEHTHOT U
MOTHBHUCAHOT KaJipa KOjU jako Op30 MOKE J1a OJrOBOPH Ha CBE M3a30BE KOjHU C€ Ipel Hera
MIOCTaBe, TAaKO Ja KOMIICTEHTHH 3allOCJICHH NPEACTaBJbajy KJbYYHH pecypc y OHIIO KOjOj

KOMITaHUjU WM OpraHU3alluju.

[TpoGiiem w300pa KaHAWAaTa y TPOIECY perpyramnmje W CeleKiuje, Tj. u3bop Hajoosber
KaHauaata u3Mel)y BuIe KaHAWAaTa/adTepHATHBA IIPEICTaBjba CIOXKEH MPOOJIeM KOju
MpUIIaJla BUIIEKPUTEPUJYMCKOM OJUTy4YMBamby M KOju je Hajueurhe mpahen Heonpehenorrhy,

Henpenu3Houhy Kao U Cy0jeKTUBH3MOM y HEKUM CErMEHTHMA.

JloHOCHOIM OJITyKA Y TIPOIIECY perpyTallyje 1 CeJeKIrje CBOje OTyInBamkbe Y CMCHITY n300pa
KaHJWJaTa YIJIABHOM 3aCHHMBAjy Ha NPUMEHH TPAJAUIUOHAIHUX MPHUCTYINa, MOIYT
aHAJIM3Upama pe3yiTara CIPOBEACHUX TECTOBA (TECTOBM HHTEIUICHIU]E, KOTHUTHBHU
TECTOBH, TECTOBU JIMYHOCTH M Jp.), T€ C€ y TOM CMHCIY HEJOBOJBHO KOPHCTE METOJIC
BUILIEKPUTEPHJYMCKOT OJIJTyYMBamwa, a Takohe ¥ MOTEeHLK]ja] KOje OHE JIOHOCE JIOHEKIJIE 0CTaje

HeHCcKopHIIheH.

Jenan meo ayropa m TeopeTMdapa IPHUCTYIajy MPOLECY PErpyTalyje W CeleKIHje KaapoBa
IPUMEHOM METOJa BUIIEKPHUTEPHJMCKOT OJUIy4HBama MOMYT HMCTPAKMBamkba Kao ILITO Cy:
I'yarop u ap. (Giingdr, et al., 2009)° npumemyjy ¢asn AHP npuctyn 3a n360p Kaaposa,
Ietposuh-Jlazapesuh (Petrovic-Lazarevic, 2001) ' y cBojoj cTymuju kpempa momen
BUIIIEKPHTEPU]yMCKOT OJUTy4HBa-a 3a U300p KaJpoBa 3acHOBAaH Ha (a3 norunu, JIManr u
Banr (Liang, Wang, 1994)1! npexmaxxy MCDM ¢asu anropuTam 3a u360p Kaaposa, Jlun

(Lin, 2010)? npumemyje ANP (analytic network process) MeTomy Koja je HpemtoskeHa

149 Giingor, Z., Serhadlioglu, G., Kesen S. E. (2009). A fuzzy AHP approach to personnel selection problem.
Applied Soft Computing, 9(2), 641-646.

150 petrovic-Lazarevic, S. (2001). Personnel selection fuzzy model. International Transactions in Operational
Research, 8(1), 89-105.

%1 Liang, G. S., Wang, M. J. (1994). Personnel selection using fuzzy MCDM algorithm. European Journal of
Operational Research, 78(1), 22-23.

152 Lin, H. T. (2010). Personnel selection using analytic network process and fuzzy data envelopment analysis
approaches. Computers & Industrial Engineering, 59(4), 937-944.
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takohje ox crpane Carmja (Saaty, 1996)!° y kom6umarmju ca DEA (data envelopment
analysis) merogom 3a u300p kKaapoma, 3oidanu u bammxamemu (Zolfani, Banihashemi,
2014) 1 u360p xamposa 3acHuBajy Ha TeopHju urapa u ozxpeherux MCDM mnpucryna,
Ha6uan (Nabian, 2014) 1* npemnaxe HOBH XMOPHIHN BHIIEKPHTENPjYMCKH OKBHD 3a H300p
kanpoBa 3acHoBaH Ha SWARA-VIKOR wmeronama, [ypcyn m Kapcak (Dursun, Karsak,
2009)*°° kopucre pasu MCDM mozen 3a u3bop kanposa, 3anr u Jiuy (Zhang, Liu, 2011)%’
npuMenyjy (asu untyutuonuctuuku GRA (grey relational analysis) monmen 3a u3bop
kazapoBa, npuMmeHy ekcteHsuje TOPSIS mertonme ca cuBuMm OpojeBMMa 3a M300p KaapoBa
npemiaxe Banr (Wang, 2009) 8, nmpumeny ¢da3u BUIICKPUTEPHjYMCKOT OH-00jEKTHOT
IpHUCTyNa 3a mpoOieM u30opa Kaaposa mpemtaxy Xyanr um ap. (Huang et al., 2009)%°,

Kpeupame XuOpuIHOTr Mojena 3a u300p KaapoBa 3acHOBaH Ha wmerogama SWARA-

MULTIMOORA npennaxe Kapa6amesuh u ap. (Karabasevic et al., 2015)*6°,

[pernen nmureparype y 00JacTH MpHMEHE BHUIIEKPHUTEPHjyMCKOT OJTYy4YHBaba 32 pPElIaBambe
npoOiieMa w300pa KaHIUAaTa TOTBphyje Ta ce BUIICKPUTEPHJYMCKO OJITyYHBAE MOXKE
YCIICIIHO IPUMEHUTH | 3a N300p KajpoBa y opranusanyjama. C 003MpoM Ha TO IITO MPpodiieM
nporeca n300pa KaapoBa KapakTepHIle HeoApe)eHOCT U Hemperu3HOCT, IPUMETHO je Jia ce

€0 BI/II_HerI/ITCpI/IjYMCKI/IX IMMpUCTYIIa 3a I/1360p KaJpoBa 3aCHMBA HAa IIPUMCHHU (ba31/1 JIOTHUKCE.

153 Saaty, T. L. (1996). Decision making with dependence and feedback: The analytic network process. RWS
Publications, Pittsburgh.

154 Hashemkhani Zolfani, S, Banihashemi, S. S. A. (2014). Personnel selection based on a novel model of game
theory and MCDM approaches. in Proc. of 8th International Scientific Conference "Business and Management
2014", 15-16 May 2014, Vilnius, Lithuania, 191-198.

155 Nabian, A. (2014). Presenting new MCDM framework based on SWARA-VIKOR in personnel selection.
Applied mathematics in Engineering, Management and Technology, 2(1), 28-36.

1% Dursun, M., Karsak, E. E. (2010). A fuzzy MCDM approach for personnel selection. Expert Systems with
Applications, 37(6), 4324-4330.

157 Zhang, S-F, Liu, S-Y. (2011). A GRA-based intuitionistic fuzzy multi-criteria group decision making method
for personnel selection. Expert Systems with Applications, 38(9), 11401-11405.

1% Wang, D. (2009). Extension of TOPSIS Method for R&D Personnel Selection Problem with Interval Grey
Number. Management and service science, International conference.

1% Huang, D. K., Chiu, H. N., Yeh, R. H., Chang, J. H. (2009). A fuzzy multi-criteria decision making approach
for solving a bi-objective personnel assignment problem. Computers & Industrial Engineering, 56(1), 1-10.

160 Karabasevic, D., Stanujkic, D., Urosevic, S., Maksimovic, M. (2015). Selection of Candidates in the Mining
Industry Based on the Application of the SWARA and the MULTIMOORA Methods. Acta Montanistica
Slovaca, 20(2), 116-124.

7



4.4. Ilperaen n3adpaHux MeTOa BUIIEKPUTEPHJYMCKOT

ojIyunBama

On MeTtoja BHUIIEKPUTEPHjYMCKOT OJJIyYHMBama y oOpaau IOKTOpPCKe aucepranuje Omhe

NPUMEHCHE TPU METO/I€ BUILIEKPUTEPH]YMCKOT OITyYHBamba:
- SWARA meto13;
- MULTIMOORA metona;
- ARAS merona y ¢a3u okpyxemy.

VY uctpakuBaukoM neny noktopcke nuceprannje SWARA meroma he 6utu nmpumemena 3a
onpehuBame TEeKWHA €BalyallMOHUM Kpurepujymmma, ok he ARAS m MULTIMOORA

METOAdAa outu MNPUMCHCHE 34 PaHTUpAbE AJITCpHATUBA Tj. KaHayaara.

Jloktopcka nucepranuja he NpeAioKUTH BUIIEKPUTEPUjYMCKE OKBHMpE 3aCHOBaHE Ha
Kpeupamy xubpunaux moaena SWARA — ARAS wmerona y ¢asu okpyxemsy 1 SWARA —
MULTIMOORA wmetona.

4.41. SWARA meToaa

SWARA (Step-wise Weight Assessment Ratio Analysis) MeTona je mpeaioxKeHa o CTpaHe
Kepmynuene n zp. (Kersuliené et al., 2010)!!. Xacemxxanu 3ondann u ap. (Hashemkhani
Zolfani et al., 2015)'%2 naone ma ce SWARA MeTona yCHENTHO MOXe KOPHCTHTH yMECTO
AHP, ANP umn FARE (Factor Relationship) meTona, kao u na mpeacrtaBjba METOAyY Koja je

eKCIePTCKU OPHJEHTHUCAHA 32 pauyyHamhE TEKUHA.

Cramyjxkuh u gp. (Stanujkic, et al., 2015) % y cBom wmctpaxmBamy moceGHO HCTHUY

npennoctu SWARA merone y onnocy Ha AHP mertony, mpu yemy Harnamiarajy ga je 6poj

161 Kersuliené, V., Zavadskas, E. K., Turskis, Z. (2010). Selection of rational dispute resolution method by

applying new step-wise weight assessment ratio analysis (SWARA). Journal of Business Economics and
Management, 11(2), 243-258.

162 Hashemkhani Zolfani, S, Maknoon R, Zavadskas E. K. (2015). Multiple Nash equilibriums and evaluation of
strategies; new application of MCDM methods. Journal of Business Economics and Management, 16(2), 290-
306.

163 Stanujkic, D., Karabasevic, D., Zavadskas, E. K. (2015). A framework for the selection of a packaging design
based on the SWARA method. Inzinerine Ekonomika - Engineering Economics, 26(2), 181-187.
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nopehema y mapoBuma 3Hauajuo Mamu ko SWARA metone y ogHocy Ha AHP metony u na

je crora SWARA meTosa 3HaTHO JIaKIa 3a MPUMEHY.

W mopen yumeHUIE Ja je PEeTaTHBHO HOBAa METOAA BHUIICKPHUTEPHjYMCKOT OJTyYUBamba,

SWARA merona je 10 caja IpuMEHEHA 3a PelllaBamke Pa3IMUUTUX MpodieMa MoImyT u3bopa

164 1

PAIMOHANHOT MeTOo/a 3a pelaBame croposa'®, mpo6mema m36opa apxmrexte!®®, musajma

167, 168, 169

npomsBonal®® mpobnema m3Gopa xamposa , mpoGema m3bopa anara U mammHa®’®,

IpUCTyHny Hu300pa IM3ajHAa TAKoBama '' | IpHOPUTETH3ALMjH WHIMKATOPA OAPKUBOCTHU
eneprerckor cucremal’?, epamyamuju crpaterujel’®, kpeupama MCDM npucTyna 3a oleHy

paHrMpama TeXHUKA aNTepHATHBA TEXHOJOTHja y rpaheBunapctBy’’®, eBamyanuje nsonamuje

164 Kersuliené, V., Zavadskas, E. K., Turskis, Z. (2010). Selection of rational dispute resolution method by
applying new step-wise weight assessment ratio analysis (SWARA). Journal of Business Economics and
Management, 11(2), 243-258.

185 KerSuliené, V., Turskis, Z. (2011). Integrated fuzzy multiple criteria decision making model for architect
selection. Technological and Economic Development of Economy, 17(4), 645-666.

166 Hashemkhani Zolfani, S., Zavadskas, E. K., Turskis, Z. (2013). Design of products with both International
and Local perspectives based on Yin-Yang balance theory and SWARA method. Ekonomska istraZivanja-
Economic Research, 26(2), 153-166.

167 Hashemkhani Zolfani, S, Banihashemi, S. S. A. (2014). Personnel selection based on a novel model of game
theory and MCDM approaches. In Proc. of 8th International Scientific Conference "Business and Management
2014", 15-16 May 2014, Vilnius, Lithuania, 191-198.

168 Karabasevic, D., Stanujkic, D., Urosevic, S., Maksimovic, M. (2015). Selection of Candidates in the Mining
Industry Based on the Application of the SWARA and the MULTIMOORA Methods. Acta Montanistica
Slovaca, 20(2), 116-124.

169 Karabagevi¢, D., Stanujki¢, D., Urosevié, S. (2015). The MCDM Model for Personnel Selection Based on
SWARA and ARAS Methods. Management casopis za teoriju i praksu menadzmenta, npuxsalieH 3a Wramiy y
opojy 77.

170 Aghdaie, M. H., Zolfani, S. H., Zavadskas, E. K. (2013). Decision making in machine tool selection: An
integrated approach with SWARA and COPRAS-G methods. Inzinerine Ekonomika -Engineering Economics,
24(1), 5-17.

11 Stanujkic, D., Karabasevic, D., Zavadskas, E. K. (2015). A framework for the selection of a packaging design
based on the SWARA method. Inzinerine Ekonomika - Engineering Economics, 26(2), 181-187.

172 Hashemkhani Zolfani, S., Saparauskas, J. (2013). New Application of SWARA Method in Prioritizing
Sustainability Assessment Indicators of Energy System. Inzinerine Ekonomika—Engineering Economics, 24(5)
408-414.

173 Hashemkhani Zolfani, S, Maknoon R, Zavadskas E. K. (2015). Multiple Nash equilibriums and evaluation of
strategies; new application of MCDM methods. Journal of Business Economics and Management, 16(2), 290-
306.

174 Zavadskas, E. K., Turskis, Z., Volvaciovas, R., Kildiene, S. (2013). Multi—criteria Assessment Model of
Technologies. Studies in Informatics and Control, 22(4), 249-258.
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3UmoBa y cTaMOGHMM 3rpajama 1’° | paHrMpama KOMIIaHMja TpeMa HHIMKATOpHMa

KOpIHOpaTHBHE JpyIITBeHe ofropopHoctul’® ur.

Anropuram SWARA merozne xao u mporec ofpehuBama pelaTUBHUX TEXKHHA KPUTECPHjyMa

npumeHoM SWARA meTozie MOKe ce MPelnHu3HO MPUKa3aTh MOMONy airopuTMa MpHUKa3aHor

Ha CJIULA (.
Hisenauerse CKyIa KPHTEPH]YMa VcTpaxisarse HCIHTAHNKS > JIHCTa IIABHEX KPHTEPH|YMa
Y
Herpaxusame nemmramnka (Memmrammmu xputepmjyMe peljajy mpema pasry. VisBnauerse OMIITe /MHCTe KPHTEPH]YMA
TAKO Ja HaBLKHH]H KPHTEPH]YM S3YSHMA IPEY NOSHIM]Y HTA.) ¥
1 TTopeljere KPHTEPH)YMa IpeMa YUSCTATOCTH
Onpelusatse panra KPHTEPHjYMa L ¥
i AHanHsa MICTE KPHTEPH]YMA
r Onpeljusarse TexuHa KPHTEPH]YMA ¥
Bprcame Mejyco0HO MOBESaHMR aTPHOYTA
IIpesenTanm)a j-0T KPHTEPH]YMA IIpesenTammja j+1 KpuTEpHjyMa [*+—3 ¥
- - Y . Hsenauerse MHCTE HEMOBESAHNK KPHTEPH]YMA
- Eganyanuja komixo je j+1 kpaTepHjyM
Bpezmoc? sHaqaja j+1 SHAYAJHH]H HETO j KPHTEPH]YM. ik
KpHTEPH]yMa PenatusHo mopeljerse je motpedHo
IPHMEHATH.
i Onpefusate sHauaja BEKTOPa KPHTEPH]YMA
J- =i+ i
R el Ta Ozpeljusare sHauaja KPHTEPHjyMa
(n j= 6poj HenoEesaHKX

KPHTEPHjyM2)

@D

Cnuxa 7. Oopelhusarve meacuna xpumepujyma npumernom SWARA memooe'’’

Cranyjkuh u gp. (Stanujkic et al., 2015)1"® anroputam npukasan mHa ciuuu 1 omaTHO

M0j€THOCTaBIbYjy U UCTHU NMPHUKA3Y]y KpO3 MET Kopaka:

175 Ruzgys, A., Volvaciovas, R., Ignatavicius, C., Turskis, Z. (2014). Integrated evaluation of external wall
insulation in residential buildings using SWARA-TODIM MCDM method. Journal of Civil Engineering and
Management, 20(1), 103-110.

176 Karabasevic, D., Paunkovic, J., Stanujkic, D. (2015). Ranking of companies according to the indicators of
corporate social responsibility based on SWARA and ARAS methods. Serbian journal of Management,
npuxsahen 3a mramny y 6pojy 11(1).

17 Mpunaroheno npema KerSuliené, V., Turskis, Z. (2011). Integrated fuzzy multiple criteria decision making
model for architect selection. Technological and Economic Development of Economy, 17(4), 645-666.

178 stanujkic, D., Karabasevic, D., Zavadskas, E. K. (2015). A framework for the selection of a packaging design
based on the SWARA method. Inzinerine Ekonomika - Engineering Economics, 26(2), 181-187.
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Kopak 1. Kpurepujyme je Heonmxomno mopehatu mpema omamajyhem pemociienry Ha OCHOBY

HUXOBOT OYEKHBAHOT 3HAYAja.

Kopak 2. [lodeBmm o1 Ipyror KpUTepHjyMa, HCIHTAHUK H3pa)kaBa PEIATHBHHU 3HAYA]
KpUTEpPHjyMa | y omHOoCy Ha mperxomnu (j-1) kpurepujym, W TO 3a CBAaKd IOjCAMHU
kputepujym. Ilpema Kepmynuene n ap. (KerSuliené et al., 2010),1" oBaj oxnoc, Tj. pammo,
Ha3WBa Ce M KOMIapaTMBHM 3Haudaj mpocedyne BpemHoctu Sj (Comparative Importance of

Average Value).

Kopak 3. Onpenutu koedunujeHt Kjkao mro cieau:

kj:{ b @

s;+1 J>1
Kopak 4. Oapenutu NOHOBO M3pavyHaTe TEKUHE (j K0 IITO CIAEAU:

1 j=1

qj = qj—l (3)
K

j>1

i

Kopak 5. PenaruBHe TeXWHE eBATYallMOHHX KPUTEpHjyMa CE€ padyHajy Kao IITO je TO

IPUKA3aHO Y (OpPMYIIHN IITO CHEIU:

W, = . ) (4)

rae Wj 03HauaBa pellaTUBHE TeXKHUHE KPUTEpHjyMa |.

4.4.2. MULTIMOORA meTtoaa

Bpayepc u 3aBajckac (Brauers, Zavadskas, 2010)*8 paummjanmso npenmaxy MULTIMOORA

METO/ly KOja ce 3acCHMBA Ha MPETXOAHHMM HCTpakuBamuMa bpayepca (Brauers, 2004)!8!

179 Kersuliené, V., Zavadskas, E. K., Turskis, Z. (2010). Selection of rational dispute resolution method by
applying new step-wise weight assessment ratio analysis (SWARA). Journal of Business Economics and
Management, 11(2), 243-258.

180 Brauers, W.K.M., Zavadskas, E. K. (2010). Project management by MULTIMOORA as an instrument for
transition economies. Technological and Economic Development of Economy, 16(1), 5-24.

181 Brauers, W. K. M. (2004). Optimization Methods for a Stakeholder Society, a Revolution in Economic
Thinking by Multi-Objective Optimization. Kluwer Academic Publishers, Boston, USA.
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Bpayepca m 3apanckaca (Brauers, Zavadskas, 2006)!?. V ocnou ce MULTIMOORA

cactoju ox Beh mosaare MOORA meTo/ie ¥ BUIIIEO0jeKTHE ONTUMH3AIH]E.

HaBenena merona je Hacrama u3 morpebe aa ce pemud npodiieM CYOjeKTUBHOCTH KOjU

IPOMCTHYE U3 YIOTpede TeKNHA Y BETHKOM 6pojy 106po noznatux MCDM wmerona. 82

Hoxazanoct u morBpaa npumeHe MULTIMOORA wmertone je neMOHCTHpaHa y BEIHKOM

Opojy cTyamja 3a pellaBamke pasIUYUTUX MpodJieMa IMONYT OHUX KOjU CE€ OJIHOCE Ha

184, 185, 186, 187, 188

eKOHOMHjY U PErHOHAIHH Pa3Boj , u360p Gankapckor kpemutal® m36op

190,191,192 19

KaJpoBa , 1360p yceBa 3a OApKMBY eHeprujy'>, rpahesunapctal®, oxpxuBocTH 1

195, 196

KOpHIOpaTUBHE APYILITBCHC OATOBOPHOCTU uTAa.

Honatau 3nauaj MULTIMOORA wmetone mpencraBibajy U meHe ekcreHsuje. Hapemrhemo

182 Brauers, W. K. M., Zavadskas, E. K. (2006). The MOORA method and its application to privatization in a
transition economy. Control and Cybernetics, 35(2), 445-469.

183 Balezentis, A., Balezentis, T., Valkauskas, R. (2010). Evaluating situation of Lithuania in the European
Union: structural indicators and MULTIMOORA method. Technological and Economic Development of
Economy, 16(4), 578-602.

184 Brauers, W. K. M., Zavadskas, E. K. (2010). Robustness in the MULTIMOORA model: the example of
Tanzania. Transformations in Business & Economics, 9(3), 67-83.

185 Brauers, W. K. M., Zavadskas, E. K. (2011). From a centrally planned economy to multiobjective
optimization in an enlarged project management: the case of China. Economic Computation and Economic
Cybernetics Studies and Research, 1(1), 167-188.

186 Brauers, W. K. M., Ginevicius, R. (2010). The economy of the Belgian regions tested with MULTIMOORA.
Journal of Business Economics and Management, 11(2), 173-209.

187 Brauers, W. K. M., Ginevicius, R., Podviezko, A. (2014). Development of a methodology of evaluation of
financial stability of commercial banks. Panoeconomicus, 61(3), 349-367.

18 Brauers, W. K. M., Ginevicius, R. (2013). How to invest in Belgian shares by MULTIMOORA optimization.
Journal of Business Economics and Management, 14(5), 2013, 940-956.

189 Brauers, W. K. M., Zavadskas, E. K. (2011). MULTIMOORA optimization used to decide on a bank loan to
buy property. Technological and Economic Development of Economy, 17(1), 174-188.

190 Balezentis, A., Balezentis, T., Brauers W. K. M.(2012). MULTIMOORA-FG: A multi-objective decision
making method for linguistic reasoning with an application to personnel selection. Informatica, 23(2), 173-190.
191 Balezentis, A., BaleZentis, T., Brauers, W. K. M. (2012). Personnel selection based on computing with words
and fuzzy MULTIMOORA. Expert Systems with Applications, 39(9), 7961-7967.

192 Karabasevic, D., Stanujkic, D., Urosevic, S., Maksimovic, M. (2015). Selection of Candidates in the Mining
Industry Based on the Application of the SWARA and the MULTIMOORA Methods. Acta Montanistica
Slovaca, 20(2), 116-124.

193 Balezentiene, L., Streimikiene, D., Balezentis, T. (2013). Fuzzy decision support methodology for sustainable
energy crop selection. Renewable and Sustainable Energy Reviews, 17(1), 83-93.

194 Kracka, M., Zavadskas, E. K. (2013). Panel building refurbishment elements effective selection by applying
multiple-criteria methods. International Journal of Strategic Property Management, 17(2), 210-219.

195 Stankeviciene, J., Cepulyte, J. (2014). Sustainable value creation: coherence of corporate social responsibility
and performance of socially responsible investment funds. Economic Research-Ekonomska Istrazivanja, 27(1),
882-898.

19 Stankeviciene, J., Sviderske, T., Miecinskiene, A. (2014). Dependence of sustainability on country risk
indicators in EU Baltic Sea region countries. Journal of Business Economics and Management, 15(4), 646-663.
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jenny excrensujy rae Cranyjkuh (2015)'7 npennaxe npommperse MULTIMOORA metone
ca MHTEPBAJHO-BPEIHOCHUM TpoyraoHuM ¢a3u OpojeBuma (interval-valued triangular fuzzy

numbers).

MULTIMOORA wmerona je Takohe KapakTepuCTHYHAa W TI0 HWHTETpandju cieaeha Tpu

CHCHI/I(l)I/I‘IHa MMpUCTYIIa HA3BAHUX KaO:

- IIpucryn cucremy omnoca (RS — Ratio System);
- IIpucryn pedepentne Tauke (RP — Reference Point) u
- IIpucryn myne myntumnkatusae Gopme (FMF — Full Multiplicative Form).

IIpema 3aBazackacy u ap. (Zavadskas et al., 2013),'% u Cranyjkuhy u ap. (Stanujkic et al.,

2012),1%92% opy mpuctynu ce Mory npejcTaBuTH Ha ciieaehn Haunn:

Ilpucmyn cucmemy oonoca. OcHoBHa wujaeja mnpuctyma cuctemy oxaHoca (RS)
MULTIMOORA wmeTtone jecte na oApeau YKYIHH UHAEKC MmeppopMaHCH alTepHATHBE Kao
pa3iuky usMmel)y meHe cyMe O/ TEeKMHE HOpMaln30BaHe OlieHe MeppopMaHCe MPUXOIHOT

(Bua oreHa je 60Jpa) U PaCXOJHOT KpUTEpHjyMa (HIKa OlleHa je 60Jpa) Kao IITO CIICIH:

Q= D wih— D WK, (5)

jeQmax jEQmin

I'me Qi o3HauaBa WHJEKC paHTHpama I-Te anTepHatuBe, W; o3HayaBa TEXHUHY j-TOT
KpHUTEpHUjyMa, lij 03HaUYaBa HOPMAJIU30BaHy Mep(OpMaHCy I-Te anTepHATHBE Y OJJHOCY Ha J-TH
kputepujym, rme Qo Q,,, O3HauaBajy CKyl IPUXOJHUX M CKyl PacxoJHHX
KpUTEepHjyMa, OMHOCHO; | = 1,2, ... m; m je Opoj nopehennx anrepuarusa, j = 1,2, ..., N; N je

0poj KpuTepujyma.

Ha ocnoBy mnpuctyna cucrema oaHoca, Opoj mopeheHux anTepHaTuBa Cy paHTHpaHe Ha

ocHOBY BHX0Bor Qi y pactyheMm penocieny, 10K je anTepHaTuBa ca HajBUIIOM BpeaHouthy Qi

197 Stanujkic, D., (2015). Extension of the ARAS method for Decision-making problems with Interval-Valued
Triangular Fuzzy Numbers. Informatica, 26(2), 335-355.

198 Zavadskas, E. K., Antucheviciene, J., Saparauskas, J., Turskis, Z. (2013). MCDM methods WASPAS and
MULTIMOORA: verification of robustness of methods when assessing alternative solutions. Economic
Computation and Economic Cybernetics Studies and Research, 47(2), 5-20.

199 stanujkic, D., Magdalinovic, N., Jovanovic, R., Stojanovic, S. (2012). An objective multi-criteria approach to
optimization using MOORA method and interval grey numbers. Technological and Economic Development of
Economy, 18 (2), 331-363.

200 Stanujkic, D., Magdalinovic, N., Stojanovic, S., Jovanovic, R. (2012). Extension of ratio system part of
MOORA method for solving decision-making problems with interval data. Informatica, 23(1), 141-154.
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Haj6osbe panrupana. Hajoosse panrnpana antepratnba, Ags Moxe ce oapeauTu Ha cieaehn

HA4YMH:

A;s:{/'\i:miaXQi}- (6)

Ilpucmyn peghepenmne mauxe. 3a ONTUMH3AIM]y 3aCHOBAaHY Ha NPHUCTYMy pedepeHTHe

tauxe, Bpayepc u 3aBanckac (Brauers, Zavadskas, 2006)?° npemnaxy cnenchy dopmyiy:

min {W?X (w; [r; =1 I)}, (7)

re fj 03HaYaBa HOPMaJIM30BaHy nephOpMaHCy j-Te KoopanHaTe peepeHTHE TauKe, U MOKE

CC YTBPAUTH Ha CJ'ICI[GhI/I Ha4uH:

Jmoe s jean :
= min lijs jeQu ®

HajOosbe panrupana anrepHaTHBa A00MjeHAa NMPUMEHOM IPUCTYNA pedepeHTHE Tauke A%, ,

MOJKE C€ YTBPAUTH Ha ciiefchu HaunH:

A;P = {A: :miin {W?X (Wj | ri —r |)}} (9)

IlIpucmyn nyne mynmunauxamuene gpopme. IlyHa MynaTuiuinkaTtuBHa (opMa O3HauaBa
MaKCHMH3aIHjy, any Takohe ¥ MUHMMHU3aIHjy GyHKuHje KopucHoctn.?%? YiynHa kopuct i-te

AJITCPHATUBE, 3aCHOBAHA HA IPUMCHHA FMF MMPUCTYIIAa MOXKE C€ OAPCANUTHU Kao IITO CICOU:

_A
U = B (10)
re:
A = _HWJ . o (11)

201 Brauers, W. K. M., Zavadskas, E. K. (2006). The MOORA method and its application to privatization in a
transition economy. Control and Cybernetics, 35(2), 445-469.

202 Balezentis, A., Balezentis, T., Valkauskas, R. (2010). Evaluating situation of Lithuania in the European
Union: structural indicators and MULTIMOORA method. Technological and Economic Development of
Economy, 16(4), 578-602.
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B, = [[wr;- (12)

1€Qpin

Y onpehenum ciydajeBuma MnpoOJeMaTUKE BHUIIEKPUTEPHjYMCKOT OJUIy4YHMBama Kajaa

pacxoJIH KpUTEPHjyM HHje YKIby4deH, Bice mocrassba Ha 1.

Ha ocnoBy FMF, nopehene anrepHatuBe ce paHrupajy Ha OCHOBY BUXOBOT Uiy pactyhem

peocieny, W ajaTepHATHBA Ca HAJjBHIIOM BpeqHomihy Ui je Hajoosbe panrupana. Hajoosbe

*
paHTHpaHa anTepPHATHBA, Aryr Ce MOKE YTBPIUTH Ka0 IIITO CIICIH:

A;MF :{Al :m?xui}- (13)

HopmanuzoBane oueHe mnepdopmancu, KopuinheHe y Trope HaBEACHHM H pa3MaTpaHUM

nenosumMa MULTIMOORA metonie, ce paduyHajy Kao IITO CIEAH:

Xij
-1 (14)

rij n ]/2 1
2
i=1

IJIe Xij O3Ha4aBa oreHy nepdopMance i-Te alTepHATUBE Y OJHOCY Ha |-TH KPUTEPHU]YM.

4.4.3. ARAS metoaa

ARAS (Additive Ratio Assessment) meroma je MpemioxkeHa O] CTpaHe 3aBajcKaca H

Typckuca (Zavadskas, Turskis, 2010)?°%, ARAS meTona ce 3acHHBa Ha CTaBY Ja ce PEHOMEHH

CJIOKCHOTI' CB€TAa MOT'Y pa3yMETH HpI/IMeHOMjeZ[HOCTaBHI/IX peiIaTUBHUX nopeheI{,azo"'.

Beh nobpo mosnata ARAS metona je no canga xopuirheHa 3a pemaBame MHOTHX MCDM
npobnema, o7 Kojux he oBie OWTHM HaBEJAEHW HAj3HAYAJHUJH, TOMYT Kpeupama Mojesa

3acHoBaHor Ha ARAS-G um AHP wmerogama BHIEKPUTEPHjyMCKOT OJUTy4YHMBama 3a

) 205

npuoputeTnsanujy Hacieha (6amrune) <>, npumene ¢asu MCDM mnpuctyna 3a OleHY

203 Zavadskas, E. K., Turskis, Z. (2010). A new additive ratio assessment (ARAS) method in multicriteria
decision-making. Technological and Economic Development of Economy, 16(2), 159-172.

204 Turskis, Z., Zavadskas, E. K. (2010). A new fuzzy additive ratio assessment method (ARAS-F). Case study:
The analysis of fuzzy multiple criteria in order to select the logistic centers location. Transport, 25(4), 423-432.
205 Turskis, Z., Zavadskas, E. K., Kutut, V. (2013). Model based on ARAS-G and AHP methods for multiple
criteria prioritizing of heritage value. International journal of information technology & decision making, 12(1),
45-73.
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6

duHaHCHjcKMX TiepopMaHCH MpaHCKMX Kommanuja 2% | mpuMeHa BHIIEPKHTEPH]yMCKOT

207" hopmupame HHTErpHCAHOT

OJUTY4rBama 3a OIICHY HEAOBPIICHUX rpal)eBUHCKUX oOjekara
MoOjIeNa 3a Hpollupere 6penna 3acHopanor Ha dgasu ARAS u ANP meromama®®®, mpensor
Mojiena 3a u300p CMETJIHMINTA: CTyadja ciydaja pyaHuka ¢docdara ,,Ajepma“ (Study Of The
Ayerma) 2% panrumpama KOMIaHHMja NpeMa MHIMKATOPHMMAa KOPIIOPATHBHE JPYIITBEHE

oxarosoproctu?l?, u3dopa kagposa®! ur.

Honatau 3Hauaj] ARAS MeTojie nmpeacTaBibajy M lbeHE SKCTEH3HU]je, Kao Ha MPUMEP TaMo T/Ie
. 212
Cranyjkuh (2015)“ nmpeanaxke MpoIIMpEeHE HaBEACHE METOJE ca WHTEPBAIHO-BPEIHOCHUM

tpoyraonum (asu 6pojesuma (interval-valued triangular fuzzy numbers).

[Ipornec pemaBama npodiaemMa BUIIEKPUTEPHjYMCKOT o/Ty4drBama npuMeHoM ARAS metoze,
3al0YMbE CIMYHO Kao W KOJX BehnHe MeToja BHIIEKPUTEPHUjYMCKOT OJIy4YHBama Tj.
dbopMupameM HHULIMjaJTHE MATPHUIIE OJUTy4YHUBama. Y CIIydajy Kaja mpobieM Koju ce pazmarpa
uMa camo IpuxonHy crpany, ARAS Merona ce Moxke Mpenu3HO MpHKazaTtu Kpo3 cieache

KOpaKe:

Kopak 1. OnpehuBame ontumainse ornene nepdopmancu (KeJbEHOT HUBOA nieppopMaHcH) 3a
CBaKM MOjeIMHAYHN KPHUTEPUjyM: Y OBOM KOpPaKy JIOHOCWIJIAIl OJJIyKe ojpelyje onTumaiHy
oleHy mnepdOpMaHCH 3a CBaKM KpHUTEpUjyM. Y ciIydajy Ja JOHOCHIAIl OJUTyKe Hema
npedepeHiyjy, onTUMaaHa oleHa nepopMaHCH ce pauyHa Kao:

Xqi = Max X,
A R (15)

26 Ghadikolaei, A.S., Esbouei, S.K, Antucheviciene, J. (2014). Applying fuzzy MCDM for financial
performance evaluation of Iranian companies. Technological and Economic Development of Economy, 20(2),
274-291.

207 Lazauskas, M., Kutut, V., Zavadskas, E. K. (2014). Visekriterijsko ocjenjivanje nedovrienih gradevinskih
projekata, Gradevinar, 67(4), 319-328.

208 Zamani, M., Rabbani, A., Yazdani-Chamzini, A., Turskis, Z. (2014). An integrated model for extending
brand based on fuzzy ARAS and ANP methods. Journal of Business Economics and Management, 15(3), 403-
423.

209 Shariati, Sh., Yazdani-Chamzini, A., Salsani, A., Tamosaitiene, J. (2014). Proposing a New Model for Waste
Dump Site Selection: Case Study of Ayerma Phosphate Mine. Inzinerine Ekonomika-Engineering Economics,
25(4), 410-4109.

210 Karabasevic, D., Paunkovic, J., Stanujkic, D. (2015). Ranking of companies according to the indicators of
corporate social responsibility based on SWARA and ARAS methods. Serbian journal of Management,
npuxsahen 3a mrammy y 6pojy 11(1).

211 Karabagevi¢, D., Stanujki¢, D., Urosevié, S. (2015). The MCDM Model for Personnel Selection Based on
SWARA and ARAS Methods. Management casopis za teoriju i praksu menadzmenta, npuxsalieH 3a LITaMITy y
opojy 77.

212 stanujkic, D., (2015). Extension of the ARAS method for Decision-making problems with Interval-Valued
Triangular Fuzzy Numbers. Informatica, 26(2), 335-355.

86



rIe Xoj O3Ha4YaBa ONTHMAJHY OIeHYy mepdopmaHce 3a J-TH KPUTEPHjyM, Xij O3HAUaBa OICHY
neppopMaHce i-Te aNTepHATUBE y OJHOCY J-TH KPUTEPUjyM; | O3HauaBa OpOj ajTepHATHBA,

I=1,... ,m, . ] o3HauaBa Opoj kputepujyma,; j=1,... ,n.

Kopak 2. Pauyname HOpManu3oBaHe MaTpulle oJUly4yuBama: Hopmamu3zoBana maTpuliia

OJITyYMBama ce MOXKE M3padyHaTu MpuMeHoM cieaehe Gpopmyie:

ro=—" | (16)

i=0 XiJ’

rae ljjo3nauaBa HOpManM30BaHy OLEHY nepdopmance i-Te anTepHaTHBE y OJHOCY Ha |-TH

kputepujym, 1 =0, 1, ..., m.

Kopalc 3. PaquaI{,e TCXKHUHCKHU HOPMAJIM30BAHC MAaTpUIC OdIydHBaba: Texuncku

HOpMAaJIM30BaHe olleHe nepopMaHCH MOTY C€ U3padyyHaTu MpuMeHoM ciiefiche hopmye:

Vig = Wi Ty (17)

rac V;: 03HaYaBa TEKUHCKH HOPMAaJIH30BaH OLCHY NCPpPOPMaAHCH I-Te anTepHaTUBE OJJHOC
U]

Ha j-ti Kputepujym, i =0, 1, ..., m.

Kopak 4. Pauyname ykymnHe onieHe nepdopmance, 3a CBaKy ajlTEepHATHBY: YKYITHE OIICHE

neppopmaHcH ce MOTy U3padyHaTH IpuMeHoM cieaehe gpopmyie:

Si=>vy, (18)
e S, O3HauaBa yKyIHY OlleHy neppopmaHcH i-te antepHaruse, i =0, 1, ..., m.

Kopak 5. Pauynawme creneHa BpeaHocTH-KopucHocTH (utility) 3a cBaky anTepHaTHBY:
[TpunukoM eBanyanuje anTepHaTHBA, HUje HAjBaKHHUje CaMO OJPEIUTH HAjOOJbE paHTHpaHy
anTepHaTUBY Beh je jeaHako 3HauajHO OAPEANTH U peraTUBHE NeppopMaHce pazMaTpaHUX
QITEpHATHBA y OJHOCY Ha ONTUMANHy antepHaTuBy. CTOra, TpUMEmYje Ce€ CTeleH

KOpHUCHOCTHU KOjI/I MOXKe OUTH HU3pavYyHaAT Kao IITO CJICOU:

Q=< (19)
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I7e Q,03HayaBa CTeNeH KOPHCHOCTH I-Te alTepHaTHBe, JOK S  TpeJcTaba YKyIMHH MHJIEKC

nephopMaHCcH ONITUMAJIHE alnTepHaTuBe, | =1, 2, ..., m.

Kopak 6. Panrupame antepHaruBa u/uiam n30op HajepukacHuje: PasmaTpane anTepHaTHBE Ce

panrupajy pactyhu Q, , To ject anrepHaTmBa ca Hajsehom Bpennomhy Q, je HajOoJbe

IUIacHpaHa.

4.4.4. ®a3u Jornka u teopuja ¢pazu cCKynona

VY KJTacM4HO] TEOPHjH CKYIOBAa HEKH €JIEMEHT MOJKE Jla MpHUIa/a Wi Ja He MpUIaaa CKymy.
Haxaioct, MHOre OmIyKe y CTBAPHOM CBETy Cy YE€CTO IIOBE3aHE Ca HEHM3BECHOCTHMMA. Y

TaKBHUM CJ'IyLIajeBI/IMa HpO6JIeMI/I CC HC MOT'Y U3pa3uTU IMPUMCHOM KIIACUYHHUX CKYIIOBA.

)213 je naBHe

Ca nusbeM periaBama mpobsieMa Koju mpaTe Hem3BecHOCTH, 3anaex (Zadeh, 1965
1965. roquHe ipeacTaBuo Teopujy (ha3m CKymoBa Koja J03BOJbaBA JICTMMHYHY MPUTIATHOCT Y
ckymy. Kao pesynrar Tora, ymMecTo UCKJbY4HBE yoTpeOe KiracuuHuX (crisp) Opojea, Teopuja
da3u ckymoBa J03BOJbaBa YHMOTpeOy M JIpYrux obOiIuka OpojeBa Kao IITO Cy TPOYraoHH,

Tpanesonauu u bell-shaped?!* 6pojeu.

Ha ocHOBy Teopwje dasm ckymoBa benman m 3amex (Bellman, Zadeh, 1970)2'° memrro
KacHHU]Je yBoJle U (a3u BUIIEKpUTEpHjyMcKo omityunBame (Fuzzy Multiple Criteria Decision-
Making, ckp. FMCDM). HoBu npuctyn ¢a3u BUIIEKPUTEPHjYMCKOT OJUTyYHBaKba j& OIIITE
npuxBaheH, ma je CBOjy TMpUMEHY IpOHAlla0 Yy pellaBamby HajpasTuuuTHjHX

BULIEKPUTEPHJYMCKHUX Mpodiema.

Aranacos (Atanassov, 1986)%1°

Mpe/icTaB/ba UHTYUTHOHUCTHUKE (a3u ckymnose (Intuitionistic
fuzzy sets, ckp. IFS) kao ekcrten3ujy moctojehoj teopuju asu ckymosa. Teopuja dazu
CKYTIOBa MOApa3yMeBa MPUMAJIHOCT CKYIy, Mel)yTUM KOHIIENT HHTYUTHOHUCTUYKOT TTPUCTYTIA
YBOJIM ¥ HEMPHUITIATHOCT CKYIy, 300T Uera je HaBeACHHW MPHCTYI IOCTA0 TOTOAaH 3a

pemaBame cnoxeHnx MCDM mnpo6Griema.

213 Zadeh, L. A. (1965). Fuzzy sets. Information and Control, 8(3), 338-353.
214 [Toznaruje U ka0 HOpMAJIHA pacnoiena wiu ['aycosa pacroena.

215 Bellman, R. E, Zadeh, L. A. (1970). Decision-making in a fuzzy environment. Management Science, 17(4),
141-164.

216 Atanassov, K. T. (1986). Intuitionistic fuzzy sets. Fuzzy sets and Systems, 20(1), 87-96.
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4.4.4.1. Tpoyraonu ¢a3u 6pojeBu

Hy60a u ITpane (Dubois, Prade, 1980),%" u Epryrpyn u Kapakacorny (Ertugrul, Karakasoglu,
2009),2!® naBone na ce Tpoyraomu dasu 6poj (The triangular fuzzy number, ckp. TFN),

NPUKa3aH Ha CIHIM 8, y MOTIIYHOCTH MOXE OMUCATH TPHUILIETOM peanHux OpojeBa (I,m,u),
rjie mapameTpu3oBanu |, M, u U yka3yjy Ha HajMamy MOryhy BpeIHOCT, HajlepCIEKTHBHU]Y

BpeIHOCT U HajBehy Moryhy BpeHOCT, OTHOCHO BPEIHOCTH Koje onucyjy ¢a3u aorabaj.

/u(x) A
|

>
[ m u X
Cnuxka 8. Tpoyeaonu azu opoj
@yHKIM]ja WIAHCTBA TPOYraoHux (azu 6pojeBa ce neUHHUIIE Kao:
0 x<I
(x=D/(m-=1) 1<x<m
p(x) = (20)

S lu=-x)/u-m) I<x<u’
0, X>U

Heka cy Au B jBa TpoyraoHa dpasu 0poja, ca mapaMeTpH30BaHHM TPUIUIETHMA (I, am, Au) U

(b1, bm, by). Ucrakayrn: JIy6oa u Ilpage (Dubois, Prade, 1980)?'°, Banr u Yenr (Wang,

217 Dubois, D., Prade, H. (1980). Fuzzy Sets and Systems: Theory and Application. Academic Press, New York.

218 Ertugrul, 1., Karakasoglu, N. (2009). Performance evaluation of Turkish cement firms with fuzzy analytic
hierarchy process and TOPSIS methods. Expert Systems with Applications, 36(1), 702-715.

219 Dubois, D., Prade, H. (1980). Fuzzy Sets and Systems: Theory and Application. Academic Press, New York.
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Chang, 2007)?%°, Banexenruc u 3enr (BaleZentis, Zeng, 2013)?%!, Baxauu u ap. (Vahdani et
al., 2014)2?2 Cranmyjkuh (2015),%%® cy ocHoBHe omepamuje Ha oBuUM (a3u OGpojeBUMa

neduHucau Ha creachy HauuH:

,&+I§=(a, +b,, a, +b,, a,+hb,). (21)
A-B=(a -b, a,—b_, a —b). (22)
AxB=(ab,a b ah,). (23)

~ =~ a a. a
A+B= (-1, vy, 24
(bu b, I) (24)

Cneneha ynapHa omnepanuja Tpoyraonux (asu 6pojesa je Takohe 3HauajHa:

kxA=(ka,ka,, ka,). (25)
glz(i,i,i) (26)
a'u a'm a'I

4.4.4.2. lepaszuduxkaunmja Tpoyraouux ¢gasu 6pojena

Kao pesynraT uzBpiiema onepaiuja ca ¢azu 6pojeBuma takohe ce noobuja ¢asu 6poj. Crora,
Jla OM ce M3BPILIWIO paHTHpame alTepHaTHBa y Ga3u okpyxemy npumeHom MCDM wmetoze,
HEOIXO/HO j€ J1a MeToJla UMa MOTryhHOCT paHrupama Ha OCHOBY (ha3u OpojeBa, wiu ce ¢asu
OpojeBu Mopajy TpaHchopMmHucaTH Yy ojaroBapajyhe kiacu4yHe OpojeBe Mpe paHrupama,
OJIHOCHO, Mopa ce u3BpmuTH nedasuduxanuja dazu 6pojeBa. BpeMeHOM je mpemioxeHo
BUIIIE PA3IMUUTUX MeToja 3a nedaszupukanujy, o KOjUX Cy y JUCEpTalMju HpHUKa3aHe

cnenehe nBe metone nedasudukanuje.

220 \Wang, T. C., Chang, T. H. (2007). Application of TOPSIS in evaluating initial training aircraft under a fuzzy
environment. Expert Systems with Applications, 33(4), 870-880.

221 Balezentis, T., Zeng, S. (2013). Group multi-criteria decision making based upon interval-valued fuzzy
numbers: An extension of the MULTIMOORA method. Expert Systems with Applications, 40(2), 543-550.

222 \/ahdani, B., Meysam Mousavi, S., Tavakkoli-Moghaddam, R., Ghodratnama, A., Mohammadi, M. (2014).
Robot selection by a multiple criteria complex proportional assessment method under an interval-valued fuzzy
environment. The International Journal of Advanced Manufacturing Technology, 73(5), 687-697.

22 gtanujkic, D., (2015). Extension of the ARAS method for Decision-making problems with Interval-Valued
Triangular Fuzzy Numbers. INFORMATICA, 26(2), 335-355.
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1) Jluy u Banr (Liou, Wang, 1992)%*cy npemioxuid METOJ HHTEepPBaHE

BpennoctH (Interval Value) 3a panrupame ¢a3u 6pojeBa Kao MITO CIEIH:

gm(ﬂ):%[(l—/i)l+m+iu], (27)

ca A kao Koe(HUIMjeHTOM KOju MPEACTaBJba CTaB MpEy3MMama PU3UKa JOHOCHOIA OJITYKE,

Takol)e 03HaUeHUM Kao MHIEKC onTUMHU3Ma A < [0,1] .

2) Omnpunosuh u Ilenr (Opricovié, Tzeng, 2004)%° npeayiaxy HEHTPOU METOY,

KOja Ipy’ka KJIIACUYHY BPEIHOCT 3aCHOBaHY Ha IIEHTPY TEXe Kao LITO CIEIU:

gm(A) = '”“T“* - (28)

224 Ljou, T. S., Wang, M. J. (1992). Ranking fuzzy numbers with integral value. Fuzzy Sets and System, 50(3),
247-255.

225 Qpricovic, S., Tzeng, G. H. (2004). Compromise solution by MCDM methods: a comparative analysis of
VIKOR and TOPSIS. European Journal of Operational Research, 156 (2), 445-455.
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5. PA3BOJ MOJIEJIA BULIEKPUTEPUJYMCKOT
OJUTYYNBAIHA

5.1. EBaniyannoHu KpUTEPpHjyMH U KOMIIETEHI[Hje MeHanepa

npojaaje

KoMmmerennuje, Tj. CeT KOMIETEHIM]a, ce Hajuenrhe onucyjy u AehUHUITY Kao CKYIl 3Hama,
BEIITHHA M MTOHAIIAKka, OJHOCHO, MOTHBA, KAPAKTEPUCTUKA U )KEJHEHOT IMOHAIIakha M10jCIUHIIA

3a oapehenu mocao Ui HUBO.

3Hauajan Opoj pagoBa MW HCTpaXuWBama je TOcBeheH MojennuMa KOMIIETEHIWja |
EBAIyallUOHUM KPUTEPHjyMa, Kao HEONMXOJHOCTH 3a nobap u30op kaHmuaara. Kypmo u
baptpam (Kurz, Bartram, 2002) 2?6 xomnerenuuje nedUHUITY Kao CeT IMOHallamba KOju
Mpe/ICTaB/ba MHCTPYMEHT Y MPYXKamby KEJBEHUX pe3yiTara WIH UCXOAa, T¢ MpeMa HbuMa
NPHUCTYN eBajyalldje KaHAWJaTa MpeMa KOMIIETCHIMjaMa MpPElCTaB/ba HICHTU(UKOBALE,
neduHUCake U MEPEeHhe WHINBUAYATHHUX DPA3JIMKa y MOTJEAY KOHKPETHHX pPaJHUX 3aXTeBa

peNeBaHTHHX 3a YCIEIIHO obaBlbame mocna. bojarmc (Boyatzis, 1982)2%27

KOMIIETEeHIIH]e
neduHUIIe Kao CTPYKTYPHE KapaKTEpUCTHKE 0coOe, Koje pe3ynTupajy e(pekTUBHUM W/Win

BPXYHCKUM NepopmaHcaMa Ha MOCIy.

Tpunatu u ArpaBan (Tripathi, Agrawal, 2014)2%® youaBajy u mojeay KOMIETEHLHja Ha
MeHajlepcke M (YHKIMOHATHE KOMIeTeHIMje. MeHaylepcke KoMIeTeHIuje (Meke
KOMIIETEHIIMj€) TPEACTaB/bajy CIOCOOHOCT YyIpaBibaiba MOCIOM M Pa3BOjy MHTEpaKIHje ca
JIpyruM ocobama, Te Hajuenthe mojapasyMeBajy: peliaBame MpoljemMa, KOMYHUKATUBHOCT,
munepctBo UTA. DyHKIMOHAIHE KOMIETEHIMje (TBpJE KOMIIETEHIIMjE) TpeaAcTaBibajy
(GyHKIMOHATIHY COCOOHOCT 3a Paji U YIJIABHOM C€ OJIHOCE Ha TeXHWYKH acCMeKT IOcia, Te

MoJIpa3yMeBajy: MCTpakUBame TpXKUINTA, (UHaHCHjcke aHanmu3ze utha. CyxaupoMm H Ap.

26 Kurz, R., Bartram, D. (2002). Organizational Effectiveness, Chapter 10: The Role of Psychology,
Competency and individual performance: Modelling the world of work, John Wiley & Sons,New York, 227—
255.

227 Boyatzis, R.E. (1982). The Competent Manager: A Model for Effective Performance. John Wiley, New York.
228 Tripathi, K., Agrawal, M. (2014). Competency based management in organizational context: A literature
review. Global Journal of Finance and Management, 6(4), 349-356.
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(Suhairom et al., 2014)??° y cBojoj cTyauju TpeacTaBibajy KOHIENTYAIHH OKBHP MO KOME
TEXHUYKE KOMIICTEHIIM]e, HETEXHUUKE KOMIIECTCHIINjE, KaphjepHe KOMIECTCHIIN]€ U JIMYHOCT

JOBOJIE 10 M3BPCHUX PATHUX MepPOPMaHCH.

CKyn HEONXOJTHMX KOMIICTCHIIMja M 3aXTEBaHUX BEIITHHA KOje je HEONXOJHO Ja Moceidyje
MEHallep Impojiaje, 3Ha4ajHe Cy M3 yria OCTBapema ycrexa KOMIaHUje U JTOOpHX MPOJajHUX
pesyirara, caMHMM THM W Ca aclleKTa OCTBapema 00Jbe KOHKYpEeHTCKe mosunuje. M3 Tor
paszjiora, perpyrepud yBEK HAcTOje Ja CII000JHE MO3UIMje MOMyHEe KaHIUAATHUMa KOJH Y
Hajpeho] Mepu wuCHymaBajy eBallyalldOHE KpUTEpPHjyMe M KOMIIeTeHIHWje. EBamyannoHu
KPUTEPHjYMH M KOMIIETCHIIM]E€ y TMPOIIECY pEerpyTalyje U CEeNEKIMje ce Hajuenhe Kpeupajy
npeMa JepUHHCAHUM 3aXTeBHMMa I0CIAa M HAKOH CIPOBEJCHE aHaium3e mocia. Takohe je
OuTHO ucTahy Ja ce MOJIeH U CKYIIOBH €BATYaIlIHOHUX KPUTEPHjyMa U KOMIICTCHII]a MCHhajy

3aBHCHO O] TIO3HIIM]j€ JI0 MO3UIIH]e.

Penn u 1p. (Rentz et al., 2002)2° y cBojoj cTyamju moaBIauy a MOCEN0Bae HEOIXOJHUX
MPOJajHUX KOMIIETCHIIMja JOBOAM U 10 0oJbe edekTuBHOCTH. Jlakie, n300p KaHIumaTa KOju
MOCeyjy HEOIXOJIHE KOMIIETCHIIMje KOje KapaKTepHIy MEHalepa Mpojaje, oJIpakaBa ce
MO3UTHUBHO Ha TPOJAjHY €PEKTHBHOCT M CaM YUYMHAK, T€ je€ pa3yMHa NpeTIocTaBka na he

JOBECTHU U 10 00JpHX KOMHaHI/IjCKI/IX pe3yirara.

Hocta ayTtopa pa3iau4uToO MpUCTyNa U300py KpUTepHjyma 3a oApeheHy mo3uiujy Tako na y

cBOM ucTpaxkuBamy Ilomosuh m mp. (2012)%%

pasmatpajy u300p KOMIETEHIMja OU3HUC
MeHalepa rjae JepUHHITY KJbydHe KOMIETEHIUje U KPUTEpUjyMe MOMyT 00pa3oBama, pajHor
UCKYCTBa, II03HaBama CTPAHUX J€3MKa, KOMI[JYTEPCKUX BEIITHHA, BELITHHA pellaBama
npobiemMa, KpEaTWBHOCTH, KOMYHHKAIMjCKMX BEIITHHA, BEIITHHA pajga y THMY,
OpraHM3allMOHUX BEIITHHA, NMPOAKTHBHOCTH, Ka0 W TpHUIpeMe 3a MHTepBjy. bopan u np.
(Boran et al., 2011)?*? y cBojoj cTyauju mpuMeHe MHTYMTHOHHCTHYKOT (a3u METO/a 3a u360p

MeHalepa mpojaje Kopucte cienehe xpurepujyme: opanHe M KOMYHUKALMJCKE BEIITHHE,

MNpEeTX0AHO PpaJHO HUCKYCTBO, OIIIITE CHOCO6HOCTI/I, CIIPEMHOCT, CaMOIIOy3JalkbEe¢ W IIPBU

229 Syhairom, N., Musta’amal, A. H., Amin, N. F. M., Johari, N. K. A. (2014). The development of competency
model and instrument for competency measurement: The research methods. Procedia - Social and Behavioral
Sciences, 152, 1300-1308.

230 Rentz, J. O., Shepherd, D. C, Tashchian, A., Dabholkar, P. A., Ladd R. T. (2002). A Measure of Selling Skill:
Scale Development and Validation. Journal of Personal Selling & Sales Management, 22 (1), 13-21.

2l Tlomosuh, M., Kysmanosuh, M., Maptuh, M. (2012). OpnpehuBame mnpedepeHIHjaKIbyIHIX
KOMHGTGHIII/Ija6I/13HI/IC MEHallepa o CTpaHC TOHOCHUOLIA OUIYKEO 3allOolJbaBamby KOpI/IIHheI—LeM Conjoint aHaJIu3¢C.
Management uaconuc 3a meopujy u npakcy menaymenma, 63, 17-26.

232 Boran, F. E., Genc, S. & Akay, D. (2011). Personnel Selection Based on Intuitionistic Fuzzy Sets. Human
Factors and Ergonomics in Manufacturing & Service Industries, 21 (5), 493-503.
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yrucak. Xun u bupacaj (Hill, Birdseye, 1989) 233 naBome Heke 3HayajHEe €BalyallOHE
KpUTEpHjyMe KOjU KapakTepHIly Mpolec u30opa KajapoBa y Mpoaju MOIMyT 00pa3oBama,
UHTEPBjya, MPETXOJHOI PaJHOr HCKYCTBA, JUYHOT HacTyna u pedepenuu. buecma u np.
(Biesma et al., 2007) #* majy mpemHocT cienehuM KOMIIETEHIM]jaMa: KOMYHHKAIIMOHE
BEIITHHE, BEIITHHE THMCKOT pana, (GJIEeKCHOMIHOCT, peliaBame MpodiieMa M KPEaTHBHOCT.
Bormanosuh u Munetuh (2014) 2% npunukom u36opa kagposa pykosoie ce cieaehum
KPUTEPHjyMHMa: KOMITJYTEPCKE BEIITHHE, MPETXOJAHO MUCKYCTBO, TUMCKU Pajl, CTPATErHjCKO
pa3MHIIIbakhe, TCYHU TOBOP CTPAHMX je3MKa, OPATHE KOMYHHKAIIM]CKE BEIITHHE, HEOJCYCTBO
ca rmociia, CIiPeMHOCT U 3Hambe MMPOjeKT MeHaMeHTa. Pymep u ap. (Ruetzler et al., 2010)%* 3a
eBallyalldjy KaHAuJaTa Mpeaaxy cellaM eBATyallHOHUX KpUTEpHjyMa Kao IITO Cy: MPOCeYHa
OllcHA Ha CTyaWjamMa, MHTEPIEpPCOHAHE BEMITHHE (MEKe BEIITHHE), MPUIPEMIBEHOCT 32
UHTEPB]jY, CIIOCOOHOCT JIa C€ PaJy ca APyruma, yCKIal)eHOCT ca OpraHu3aluoOHOM KYJITYPOM U
pamHo mckycTBo. KapaGamesuh wu gap. (2016) 2%’ y wucTpaxmBamy IpHMeHe
Bumekputrepujymckor SWARA-ARAS okBupa 3a n30op MeHariepa mpojaaje mpeiaxy mecT
€BAIyallUOHUX KPHUTEPHjyMa: pEJIEBaHTHO paJHO WCKYCTBO, NPOAKTHBHOCT ¥ OIIIITA
CIOCOOHOCT, OpraHM3allMOHE M aHAIUTHYKE BEIITHHE, O0pa3oBame, KOMYHHUKAIIMOHE

BCHITHHC U BCIITUHC pllllaBatba HpO6JI€Ma u KOMHjYTepCKC BCIIITHUHC.

[To copoBeneHOM HCTpaxuBamy Opoj H3a0paHMX KJbYUYHHUX KpUTEpHjyMa 3a IO3ULHU]JY
MeHallepa npojaje je oxapeheH Ha cemaMm wux. [loTBpay Tome naje U €0 MPETXOJIHO
HaBeJIEHUX MHCTpaXkMBama MOrIaBba S5.1., Ka0 M MCTpaXKUBamka CIPOBEICHUX O] CTpaHe
Xacemkxanu 3ondanuja u ap. (Hashemkhani Zolfani et al., 2012)%*® u Amupese u np.
(Alirezaet al., 2010)%%,

233 Hill, J., Birdseye, M. (1989). Salesperson Selection in Multinational Corporations: An empirical study.
Journal of Personal Selling & Sales Management, 9, 39-47.

23 Bjesma, R. G., Pavlova, M., Merode Van G. G., Groot, W. (2007). Using conjoint analysis to estimate
employers preferences for key competencies of master level Dutch graduates entering the public health field.
Economics of Education Review, 26, 375-386.

2% Bogdanovi¢, D., Mileti¢, S. (2014). Personnel Evaluation and Selection by Multicriteria Decision Making
Method. Economic computation and economic cybernetics studies and research, 48(3), 179-196.

2% Ruetzler, T., Taylor, J., Reynolds, D., Baker, W. (2010). Assessing Professional Attributes using Conjoint
Analysis. International CHRIE Conference, 28-31 July, 2010, San Juan, Puerto Rico.

237 Karabagevi¢, D., Stanujki¢, D., Urosevié, S. (2015). The MCDM Model for Personnel Selection Based on
SWARA and ARAS Methods. Management casopis za teoriju i praksu menadZmenta, npuxsaheH 3a mramiy y
opojy 77.

238 Hashemkhani Zolfani, S., Rezaeiniya, N., Aghdaie, M. H., Zavadskas, E. K. (2012). Quality control manager
selection based on AHP-COPRAS-G methods: A case in Iran. Ekonomska istrazivanja, 25(1), 88-104.

239 Alireza, A., Majid, M., Rosnah, M. Y. (2010). Simple Additive Weighting approach to Personnel Selection
problem. International Journal of Innovation, Management and Technology, 1(5), 511-515.
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5.2. Unentudukanuja KJby4HUX KPUTEPHjyMa MeHaliepa npojaje
ca npunajaajyhum rexxmaama 100MjeHUM HA OCHOBY CIIPOBEIEHOT

ucrpaxuBamba U npumeHom Delphi rexuuke u SWARA meroae

Nnentndukanyja u u300p KJbydHUX KpUTEpPHjyMa ca MpuianajyhuM Te:xnHama 3a Mmo3uIujy
MEHalepa Mpojaje CIpOBEJEH jeé KPO3 YKYIHO J[Ba IMKJIyca/Kpyra aHKETHOT HCIHUTHBAmbA.
Delphi TexHuKOM Cy CTaBOBM HWCHOUTAHHWKAa Yy TPBOM KpYry aHKETHOI HCIUTHBAHbA
NpeCTaBJbeHU MCITUTAHUIIUMA JPYror Kpyra aHKETHOT MCIMTHBamka y IHJbY ycarjianiaBama
CTaBOBa €KcIiepara. YUeCHUIM/MCIIMTAHUIIM Y aHKETHOM HMCIUTHBAKY OWIU Cy JOHOCHOIHU
OJUTYKa y TIpOIeCy 3amoljbaBama (MEHAEpH 3a JbYACKE pecypce, CTpyUmhald 3a JbYICKE
pecypce, CTpydmaly 3a perpyTanujy U CeleKIHjy, JTUPEKTOpU Tpojaje M pedepeHTH 3a

KaJpOBCKa MMUTamka) KOJU Cy YU€CTBOBAJIM Y U300py MeHalepa mpojaje.

Wuunyjanau Opoj ydecHHKa Ha TMOYETKY HCTpakuBama je O0uo onpehen na Bume ox 100
ydecHuKa, mehyTum, ciiabuja MOTHMBHCAHOCT CKCIepara Jia y4YeCTBY]Y Y HCTPaXHBABY je
pe3ynroBaia ydemheM oJ1 YKyImHO 79 ucnuranuka. Mako je aHKeTHH YITUTHUK OMO aHOHMMaH
yIpaBo 300T MOJIMTUKE 3aIITHTE I0JaTaka y KOMIIaHWjama, TO HHje YTHIIAJIO0 Ja ce noseha

MOTHBHCAHOCT yqemha.

3a motpebe ncTpakuBama KperpaHa Cy JiBa aHKeTHA YIIUTHHKA (IpUMEp aHKETHOT YITUTHHKA
Koju je kpeupan y MS Word-y i Excel-y matu cy y mpuiory aumcepraiuje) Koju cy
TUCTpUOYHpaHH €NEKTPOHCKUM IMyTeM (€IeKTPOHCKA MOIITa U JIPYIITBEHE MOCIOBHE MpPEkKe

nonyT Mpexe LinkedIn).

| Kpyr ucrpaxkupama:

[IpBu Kpyr wHCTpakuBawma j€ CIPOBEIEH Yy LMY HJIEeHTUQUKALMje Haj3a4ajHUJUX
kputeprjyma. IlocTynmak cHopoBelE€HOT HCTpakMBama CE€ MOXKE MpHKa3aTH Kpo3 cienehe

KOpaKe:

Kopak 1 - ®@opMupame MHMUMjAJTHOT (MOYETHOI) CKYNAa AJTEPHATHBA M Kpeupame

AHKETHOI' YIIMTHHUKA.

[TpBu KOpak je hopMHUpame HHUIM]ATHOT CKyIa OMIITUX KPUTEPHjyMa 3a MO3UIHM]y MeHalepa
npoaaje. Muunmjanau ckyn on 10 mpemiokeHHX KpuTepujymMa je J100MjeH Ha OCHOBY
JIeTaJbHO HMCTPaXXEHE JIMTepaType, pa3roBopa M KOHCYATAlHja ca JOMEHCKHM EKCIIepTHUMa,
KOHKYypca 3a I1M0cao 3a IMO3WIM]y MEHarepa Mpojaaje, ¢ TUM Ja Ccy oapeheHH KPUTEPH]jyMH
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JIETMMAYHO MOAM(UKOBAHM y OJHOCY Ha JHTepaTypy. Ha OCHOBY HMHHMIIMjaqHOT CKyma
eBaTyal[MOHUX KPUTEPUjyMa KpEHpaH je U aHKETHH YIUTHUK y nporpamy MS Word koju je

EJIEKTPOHCKHU JUCTPUOYHpPaH yUYESCHUIIMA Y aHKETHOM UCTTUTHBAY.

Hcnurannnuma je Owia gara MoryhHocT aa omabepy HEKe Of NMPEIIOKEHUX KPUTEPHUjyMa,
WINA Ja YKOJHMKO CMarpajy MOry Ja MpeUIoKe CBOj CKYN €BalyallHOHUX KpUTEpHjymMa, He
y3uMajyhu y 003up nmpemiokenn ckyn Kputepujyma. Kpurepujyme je mpema HHCTpYyKIMjaMa
U3 YIUTHHKA OMJIO HEOMXOIHO YHETH MpeMa 3Hauajy MOYEBIIHN O]l Haj3HAYajHHU]er 1a 10 OHOT

KOJU UMa HajMamH 3Ha4aj.

Kao 1o je mpeTxoaHO HaBEeAEHO, MOYETHU CKYI €BATYallMOHUX KPUTEPHjyMa je 100HjeH Ha
OCHOBY JICTaJbaHO HCTPAXKCHE JIUTEpaType M3 IoriaBba 5.1., 00aBJbeHUM pa3roBOpHMa ca
JIOMEHCKHMM C€KCIIEpTHMa U KOHKYPCHMAa/OTJIacuMa 3a 1ocao 3a MO3UIIHjy MeHanep npojaaje. Y

tabenu 1 je npuKa3aH CKyIl MHULMJATHO NPEII0KEHUX eBATyallMOHUX KPUTEPU]yMa.

Ta6ena 1. UaunujamHu CKyI Mpeuio)keHuX eBaTyallHOHUX KPUTEPH]jyMa

IIpenioskenn eBajyallioHH KPUTEPUjYMH
ITpunpemsbenoct 3a uarepsjy (CV u myHa npe3eHTanmja)
PeneBaHTHO paJiHO HCKYCTBO
O6pazoBame
HHTepnepcoHaHe BEITHHE
Bemtrnne koMyHHKalMje U Mpe3eHTaluje
ITocBeheHOCT 1 CKJIOHOCT 3a paj ca apyruMa (TUMCKH paj)
OpraHu3anuone, JMAepcKe U aHATUTHYKE CIIOCOOHOCTH
PemaBame nmpobiiemMa u CTPaTErwjcKO Pa3MHUIIIbAHE
Kommnjyrepcke BemTuHe
ITo3HaBame CTpaHUX je3uKa

Kopak 2 —-®opmupame GuHAIHE JHUCTE eBATYAlHOHUX KPUTEPHjyMa HAKOH 3aBPLICHOT

MPBOI KPYra aHKEeTHOI HCIIUTHBAA.

VY nmpBOM Kpyry aHKETHOT MCIHUTHBAKba y4e€CTBOBAoO je yKymHO 21 ucnurtanuk. Mcnuranunm
Cy uUMaiM cio0oly JAa mopes mpeiokeHor ceta o 10 kpuTepujyma Ipeiuioxke U CBOje
KpUTEpHjyMe, YKOJIMKO Cy CMaTpalii Jia 3a To uMa rnorpede. OBy MOryhHOCT cy HCTIMTAaHUIIH
HMCKOPUCTHJIM, TaKO Ja Cy mopea MHUIMjamraux 10 kputepujyma, IpeayioKmId ToAaTHIX 29
KpuTepujyma. YKynaH 30up OOOMjeHMX KpHUTEepHjymMa HAKOH 3aBpLIEHOr IMPBOT IHKIyca
AQHKETHOI HMCIHMTHBama caapxku 39 eBalyallMOHUX KpUTEpHjyMa 3a MO3UIHM]y MEHaiepa
nponaje. Y tabenu 2 je mpukazaHa jMcTa ca 39 eBalyallMOHUX KpUTEpUjyma, J00HjeHa Ha

OCHOBY IIPBOT Kpyra aHKETHOT UCIIUTHBAMA.
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Ta6esna 2. @unanHa JaKCTa €BATYAIMOHUX KPUTEPHjyMa HAaKOH 3aBPIICHOT IPBOT Kpyra
AQHKETHOI UCIMTHBAbA

P.

Kpurepujymu Kpurtepujymn
&p. pUTEpH]Y &p. puTEepH]y
Ipumpemibenoct 3a uaTepBjy (CV 1 mudHa . .
1 . 21 | OnxroBapajyhe xBanudukauje
TIpe3eHTAaIN]a)
2 | PeneBaHTHO paJHO UCKYCTBO 22 | HampenHe npojajHe BEIITHHE U 3HAKA
3 | Obpa3oBame 23 | ComcTBeHa MOTUBUCAHOCT
4 | UHTepnepcoHaHe BEIITHHE 24 | JIugepcke BEMITHHE M BUXOB IIOTCHIIH]jall
. . CnocoOHoCT aHanmu3Mpama npobiema,
5 | BenrruHe koMyHuUKanMje U Ipe3eHTaLH]je 25
3aKJbYYHBAba M JOHOLICHA OJUTyKa
INocseheHoCT B CKIOHOCT 3a paj ca Apyruma
6 p pyT 26 | PemeBaHTHO paJiHO UCKYCTBO U pedepeHIie
(TrMCKH pan)
OpraHu3zanuoHe, TUACPCKE U aHATUTHIKES
7 p ! - JIIEP 27 | JIugepcTBO M MEHTOPCTBO
CHOCOOHOCTH.
PemaBame npobiieMa U CTpaTerujcko .
8 28 | Bemrune mperoBapama I KOMYHHUKAIIH]E
pa3MUIUBame.
9 | Kommjyrepcke Bemtune 29 | [lo3HaBame BeUITHHA ICUXOJIOTHjE NIpoJaje
10 | [No3HaBame cTpaHHX je3uKa 30 | Cnenujanna oOpazoBama (00yKe, TPEHHH3N)
11 | IlpoakTuBHOCT 31 | Bemrune npe3eHTanyje
12 | KpeatuBHOCT 32 | Bemruna pemaBama mpodiema
13 | MotuBanyja u nocBeheHoCT mocty 33 | PasymeBame noTpeda NOTCHIMjaTHUX Kymana
BemTrHe KOMyHHKAIHje U TIPE3CHTAIIH]C
OpraHu3anyoHe, aHATUTHYKE BEIITHHE U YHHAKaH) P e,
14 34 | KynTypHO H3paxkaBame, CIIOCOOHOCT
pelaBame npodiaemMa
yCHOCTaBJbatha KOHTAKTa
VHauBuyaHe KOMIIETEHIIT]je
15 [pe3eHTaOHE BEIUTHHE H JIUJIEPCKE 35 (caMoMHHIMjaTHBA, CIOCOOHOCT MpHIarolaBama,
CIIOCOOHOCTH CIOCOOHOCT ycKnalhuBama JTMYHUX I[IJbEBA y
OpraHM3aiujm)
16 | Pedepenme 36 | Opranm3annoHe U JUIEPCKE CIIOCOOHOCTH
CrBapasauke KOMIIETCHIIH]e (CTBapaiayka
MOTHBHCAHOCT, MHHULM]aTHUBA 3a M000JbIIABE U
17 | Hacryn 37 ’ 1
OTKpHBambhe HOBUX MOTyhHOCTH, Tparame 3a
uHopmaljama).
AHaIUTHYKa CIIOCOOHOCT Pa3MUIILIbAA
18 | CopemHocT 3a yuewme 38 P ’
€KCIEPTCKO MHUILIbEHHE
19 | VYrucak ca uHTEpBjya (JIMYHA TIPE3CHTAIH]a) 39 | CmocobHocT Bol)era THMCKOT paja
20 IMotepheHe npenopyke paHUjuX NOCIOaBala

(pamHO UCKYCTBO)

IT kpyr ucrpakuBama:

Jpyru Kpyr je chnpoBeleH ca IubeM jaa ce (opMHpa KOHAUYHU CKYyN KpUTepHjymMa ca

npunaaajyhum texuHama koju he OUTH MpUMEmEH 3a eBallyalMjy kaHaujaata. pyru kpyr

CITPOBE/ICHOT UCTPAKUBamkha MOKE OUTH TIPUKa3aH Ha clie/iechn HaunH:
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Kopak 1 — Peaykumja Jmcre eBajyauMOHMX KpUTepHjymMa [00HjeHe HAa OCHOBY

CIIPOBEACHOI IPBOI' KPyra aHKE€THOI' UCIIMTUBaba

[Ipe moueTka APYyror Kpyra aHKETHOT UCHUTHUBAka OUIIO j& HEOIXOIHO M3BPUIMTU PEIYKIIH]Y
ckyna on 39 kpurepujyma. Penaykiuja xputepujyma u nzoop 20 KpuTepujymMa HaMEHCHHUX

JIPYTOM KpYyTry aHKETHOT MCIIUTHBAA j€ CIIPOBE/ICHA Ha OCHOBY JIBa KpUTEPHjyMa:

[Tpema Opojy mojaBsbHBamka KPUTEPHjyMa Y aHKETHUM YIUTHULIIMA U

[Ipema 3Hauajy KOjU je J0JeJbeH KPUTEPHjyMUMa y aHKETHUM YIUTHUIIMMA.

Wuunyjannu cet on npeanoxkenux 10 kpurepujyma, ca moueTka UCTpakuBama, uMa Hajsehu

Opoj nojaBsbuBama. Ha Taj HauuH je ogabpano 10 eBanyalimoHUX KpUTEpUjyMa.

Ocranux 29 kputepujymMa UMajy IO jeJHO TOjaBJbHBakE, T je MpoOieM M300pa pelieH Ha
OCHOBY J10JIeJb€HE MO3HIHjEe Yy aHKETHOM yMUTHHUKY. C 003upoM Ha TO Ja Cy MCIHUTAHUIH
KpUTEpUjyME YHEIH MpeMa OUYeKMBAaHOM 3Hauajy, oJ HajBeher ka HajMameM, 0/1a0paHo je U
octanux 10 kpuTepujyma 1 TO IpemMa 3Ha4ajy KOju MM je 10JeJbeH Y aHKETH U IpeMa TOME J1a
J¥ 3ay3UMajy MPBY WU JeceTy no3unwjy. Jlncra ¢punamanx 20 eBayannoHUX KpUTEpHjyMa
KoOja je 1o0ujeHa HaKOH CIIPOBEJCHOT MPBOT KPYyra aHKETHOT MCIMTHBAakha U HAKOH U3BPIICHE

penykuuje, mpuka3aHa je y radenu 3.

Tabena 3. Gunanna nucra 20 eBayallmOHUX KPUTEPUjyMa HAKOH 3aBPIICHE PEAYyKIHje

Kpurepujymn

[Tpunpemsbenoct 3a untepsjy (CV u nuuna

s MortuBanuja u nocseheHnoct nociy
IIpe3eHTaIH]ja)

PeneBaHTHO pasHO NCKYCTBO

JInnepcTBO 1 MEHTOPCTBO

ObpazoBame

Hanpenne nponajHe BEMITHHE U 3HAKBA

NHTepniepcoHanHe BEIITHHE

Bemrtune nperoBapama 1 KOMyHHUKAIje

Bemrrnne koMyHUKalMje U pe3eHTaruje

[To3HnaBame BEMITHHA MICUXOJIOTH]E MPoiaje

[TocBeheHoCT 1 CKIIOHOCT 3a paj ca Apyruma
(TUMCKH pan)

Bemrune koMmyHHKanuje v pe3eHTanyje,
KYJITYPHO U3pakaBame, CIOCOOHOCT
YCIIOCTaBJbakha KOHTAKTA

OpraHu3anuone, JTUAePCKe U aHATUTHYIKE
CIIOCOOHOCTH.

AHaUTHYKA CIIOCOOHOCT Pa3MHUIIIbaba,
€KCIIEPTCKO MUIIIJBCHHE

PemaBame mpobiiemMa u cTpaTerujcko
pa3MUIIIbakbE

Pedepente

Kommjyrepcke BemTuHe

CrniocoOHOCT aHanM3Mpama npodiema
3aKJbYUMBama M JJOHOIICHA OTyKa

[To3HaBamwe cTpaHuX je3uka

Crnenujanaa o6pa3oBama (00yke u
TPEHHUH3H)
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Kopak 2 — BpeanoBame kpurepujymMa u gopmupame (puHaIHe JHCTEe eBATyalMOHUX
KpUTEPHjyMa ca npunajaajyhum rexkmHaMa TOKOM JPYror Kpyra aHKeTHOT MCIIUTHBaba

Jlpyru Kpyr aHKETHOT HMCIHUTHBAmba II0/IPasyMeBao je IMOCEOHO KpeupaH M mpuiaroheH
AQHKETHM YIUTHHUK KOjU je KpeupaH y mporpamy MS Excel. AHKeTHM YNUTHHK je Ha Ha4MH
CJIMYaH MOCTYIIKY KOjH je MPUMEHEH Yy MPBOM KPYT'y aHKETHOT MCIHUTHBAmba AUCTPUOYHpaH
CJIEKTPOHCKUM ITyTE€M HCHUTAaHUIUMA. Y JPYroM Kpyry UCIMTaHHUIMMA je aTa MoryhHocT na
Ooupajy kputepujyme u3 npeaedunucator ckyna oa 20 Kkpurepujyma, Koju cy 100HjeHH Kao
pe3yiTaTr MpBOT Kpyra aHKeTHOT ucnuTuBama. Ckyn ox 20 KpuTepujyma, KOju ce KOPUCTH Y
JOpyroM Kpyry, mpukaszaH je y Tabemu 3. McnmuTaHUIM TOKOM JAPYTrOT Kpyra HUCY HMMAald
MoryhHOCT Moau(UKOBama KpUTEpPUjymMa WU JONMUCUBaKA JOJATHUX KPHUTEpHjyMa KOJUX
Hema Ha yiuctu. O0aBe3a UCTIMTaHMKA NPUWIMKOM IOINyHaBamba aHKEeTHOT Jictrha je Onna na
U3 CKyma JOCTymHHUX Kputepujyma (ykymao 20) omabepy cemam KpuTepujyma 3a Koje
cMarpajy Ja Cy HajBaXHHUjH 3a m300p MeHanepa nponaje. Mcnuranumm cy 3aMOJbeHH [1a
KpuTepujyme nopehajy mpema oueKMBaHOM 3Hauajy ol Hajpeher ka HajMameM, a TIOTOM Ja
YHECY pellaTHBHU 3Hayaj. PenaTHBHU 3Ha4aj ce YHOCHO MOYEBIIH OJ] APYror KpUTepujyma, y

OJIHOCY Ha MPETXOIHU KPUTEPHjyM. PellaTuBHM 3Ha4aj ce YHOCHO Y TIPOICHTHMA.

Kopak 3 — Moaunpukanuja SWARA mertoae 3a rpynHo oapehuBame Te:KnHa
Crannapnan SWARA mnpuctyn mojpasymeBa J1a ce H3abpaHe alTepHAaTHUBE MPETXOIHO
paHrupajy 1o 3Hadajy y omnanajyheM pemocieny, HakOH 4era ce BpLIM oApehuBame 3Havaja y

OJHOCY Ha N-1 anTepHaTUBY.

[Ipemnnoxxenn mogudukosanu SWARA npuctyn koju ce npuMemyje 3a TpynHo oapehuBame
TEXKHWHA je JEeNTUMHYHO MOAM(DUKOBAH ca IMJbEM MPUKYIUbalkha IITO PEATHUJUX CTAaBOBA
UCIUTaHUKA. Y CKJIaly ca THM, HCIMTaHMLIKMMa jeé omoryheHo Ja mpema COICTBEHOM
Haxohewy u3abepy KpUTEpUjyMe€ M NPUTOM UM JI0/1eJby]y penaTuBHU 3Haudaj. Kako Ou ce
OJIAKIIIaJI0 BPEJHOBAKE, OJIHOCHO OflpehuBame 3Hauaja, MCIIMTaHUIMMA j€ TIPENoPYUEHo Ja ce
penaTUBHM 3HA4a] YHOCH y MpoleHTuMa. [lakie, M3 peayKOBAaHOT CKyIla alTepHaTHBa,
UCIUTAHUIIM Ccy Oupalli KpUTepHjyMe ImpeMa O4eKMBAaHOM 3Hauajy, IPUTOM J10/eJbyjyhu um

oaroBapajyhu 3Hauaj 3a CBaKM KPUTEPHjyM T0jeAMHATHO.

300r MpPEeTXOAHO HABEACHOT, Mpe MpUMeHe pauyHcke mporeaype 3a SWARA metony, 6uo je

HEOIXOAHO NMpUMeHuTH cienehy popmyiny ca nusbem oapehuBama Si;

s =1-p;, (29)
I'me pi 03HayaBa 3Ha4aj KpUTEPHjyMa | IJIe je | MCKa3aH y MPOLECHTHMA.
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Kopak 3.1 — 300p eBajiyaumoHNX KpUTEepUjymMa u oapehuBame MOHAEPUCAHNX TEKUHA

Ha OCHOBY CIIPOBEACHOI APYIOor' Kpyra anHKE€THOI' UCIIMTUBalkba

Y IpyroM Kpyry je y4ecTBOBAJI0O YKYIMHO 58 HCIHUTAHWKA KOJU Cy BPATUIM TOMYHCHU
aHkeTHH Juctuh. Mcnuranuim cy Oupany YKyIHO cellaM KJbYYHUX KpUTEpHjyMa U3 CKyIa O]l
20 kputepujyma u uctuMa cy oxapehuBamu texumHe. OnapehuBame TpymHUX TEXKHHA je
U3BpIIEHO npuMeHoM MoaupukoBane SWARA MeToze Ha HaYMH Kako je TO 00jalleHo Y

MPETXOAHOM KOPaKy.

[lpminkoM paHTHpama KpUTEpPHjyMa, IpeMa Cpelm0j BPEAHOCTH TEXHHA, npuMeheHa je
aHOMaJIMja Ja KPUTEpUjyMHU M3a0paHu Of CTpaHe Mamer Opoja MCHHMTAaHHKA, ca JOJCJbEHUM
BehuM 3Ha4ajemM/Te:KMHOM, J00Wjajy Behm paHr, Te je mpemiokeH cienehu mpuctym 3a
NpaBeHMjE€ PaHTHpame KPUTEPHjyMa KOjU Jaje MOJAjeJHaK 3Ha4ya] U CPEeAr0j BPEIHOCTH

TCXHWHA U CYMHU TCKHUHA.

300r TOra je y 0Boj IOKTOPCKOj AUCEpTALUjH MpeiokeHa cieneha popmyna:
l. = A0 + (1- )0/ (30)

. !
rae A npencraeiba koedunujent, A€ [0,1], 0; o3HauaBa paHr OocTBapeH Ha OCHOBY CpEIEbe
. - " .
TexuHe Kputepujyma i , n0; 03HauaBa paHr OCTBapEeH HAa OCHOBY CyMe TEXKWHE KPHTEPHjyMa
I.
3aTiM Cy pa3MaTpaHH KPUTEPHjYMH KOjU Cy paHrupaHu y omHocy Ha li, HakoH dera ce

cpoBoJu Oupame oaronapajyher Opoja HajboJpe IUTACHpaHUX KpHUTepHjyMa Koje he ce

KOPHCTUTH y IUJbY €Ballyallhje anTtepHaThBa. Kako O ce 3a70BOJBHO YCIIOB Z’;lej =1,

MOHCPUCAHE TeKUHE N3a0paHuX KpuTepujyMma ce oapel)yjy Ha cienehu HauuH:

W= (31)

rae Wjo3HauaBa cpelmby TEKUHY KPUTEPHjyMa |, OCTBAPEHY Ha OCHOBY CTaBOBA MCIIUTaHUKA,

U rie N o3HauaBa Opoj KpuUTepHjyMa KOjU Cy H3a0paHu Yy LHUJbY Jajbe eBalyaluje

aNITepHATHBA.

VY tabenu 4 je nmpukazaHa jucra ca ykynHo 20 eBadyalluOHMX KpUTepHjyma ca npumajiajyhum

TeXHHaMa Jo0ujeHux npuMeHoM ¢opmyne 31. 3a BpenHocT koeduijenta tamoaa je 0,5.
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Tabena 4. Gunanuu panr 20 eBaTyallMOHUX KPUTEPHjyMa HAKOH 3aBPILIEHOT IPYTOr Kpyra aHKETHOT HCIIUTHBAbA

Panr Panr
Cpeama npema Cyma fipema Koepunujent | Koepuuujenr |
. TesKUHA cpeln0j Te:KHHA cymu ' " (I ®uHaIHA
Kprrepujymu KpHTepHjyMa | Texumm | Kputepujyma | TEHHHA Asa Oi Je Asa Oi Je arperupanu paHr
| ! | 0,5 0,5 aHr
R Oi 0 in P
max min max min 0,5 0,5 1

BemTiHe KOMyHUKAIYje U IPe3eHTalH]e 0,231 1 6,464 3 0,5 15 1 1
HHTeprnepcoHaIHe BEIITHHE 0,122 11 3,905 10 55 5 5,25 11
PeneBaHTHO paiHO UCKYCTBO 0,191 3 8,776 1 15 0,5 1 1
ITocBeheHOCT U CKIIOHOCT 3a paj ca 0127 10 4564 7 5 35 425 8
JOpyruma (THMCKH paj) ' ' ' '
O6pa3oBame 0,149 6 5,073 5 3 2,5 2,75 4
OpraHuzanuone, JTHIEPCKe h 0129 9 5165 4 45 2 325 6
AHAJIUTHYKE CIIOCOOHOCTH ' ' ' '
PenraBame npo0ieMa U CTPaTerjcKo 0.111 12 4001 8 6 4 5 10
Pa3MHIIUBAE ' '
IMpunpemisenoct 3a uatepsjy (CV u 0195 2 7021 2 1 1 1 1
JIMYHA MTPE3CHTAIIN]a) ' '
KomijyTepcke BeIITUHE 0,129 8 0,259 18 4 9 6,5 i
ITo3HaBame CTPaHUX je3uKa 0,059 16 0,473 14 8 7 75 15
MotuBanyja u nocseheHoct nociy 0,156 5 4,668 6 2,5 3 2,75 4
JIuepcTBO M MEHTOPCTBO 0,075 14 0,895 12 7 6 6,5 13
HanpenHe npojiajHe BEIITHHE W 3HAHA 0,141 7 3,940 9 3,5 45 4 7
BermtiHe perosapama U KOMYHUKAIH]e 0,108 13 1,075 11 6,5 55 6 12
HOSHa.BaH>€ BEIITHHE TICHXOJIOTH]e 0.072 15 0289 17 75 85 8 16
npojaje ' ' ' '
BemtrHe KOMyHUKaNWje U
MPEe3eHTaIld]je, KYJITyPHO H3pakaBarbe, 0,170 4 0,678 13 2 6,5 4,25 8
CIIOCOOHOCT YCIIOCTABJbaha KOHTAKTa
AHaNUTHYKa CIOCOOHOCT Pa3MHUIIIBbAhA, 0.051 17 0308 15 85 75 8 16
€KCIIEPTCKO MUIIJBEH:E ' ' ' '
Pedepenie 0,031 19 0,306 16 9,5 8 8,75 18
CnocoOHOCT aHaNM3upama npoodema, 0,047 18 0,094 19 9 95 9,25 19
3aKJbYUMBamba H JIOHOUICHA OJUTyKa
iR o (EaTe 0,020 20 0,039 20 10 10 10 20

TPEHUH3H)
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VY tabenu 5 je npukazaH ¢uHATHU U300p U paHT HAjOOJbE TIIACUPAHUX KpuTepHujyma. Tabena
Takohe TmpHKasyje ¥ OpUTHHAIHE TEKMHE KpUTEpUjyMa Kao W KOPHIOBaHE TEKUHE

KpUTEPHjyMa Kako OU ce 3a/I0BOJbHO YCIIOB Jia 30Mp CBUX TEXMHA J1aje BPEAHOCT 1.

Ta6ena 5. Hajoospux 7 ruiacupaHuX KpUTEpHjyMa ca TeKHHAMA M KOPUTOBAHUM TEeXKHHAMA

- Kopurosane
Paur | Kpurepujymu Texune TeKHHEe
1 Bemrune KOMYHHKAIH]€ 1 0,231 0,194

npe3eHTaImuje
1 PejieBAHTHO PaJHO HCKYCTBO 0,191 0,160
1 IpunpembeHoCT 32 HHTEPBjy 0,195 0,164
(CV u Ju4Ha nmpe3eHTanuja)
4 MotuBanuja u nocsehenocr 0,156 0,131
nocay
4 OGpasoBame 0,149 0,125
6 Opranuzanuone, Jjujaepcke u 0,129 0,108
AHAJTMTHYKE CIIOCOOHOCTH
7 HanpenHe npoaajHe BemiTuHe U 0141 0,118
3Haba
1,191 1,000

HpOHCHTyaJ'IHa pacnoaciia TCKHNHa KpHTepI/IjYMa ImpeéMa paHnry u BaXXHOCTU MOXKE CC BUIACTHU

Ha caunu 9.

HanpepaHe npojajHe BEWTHHE U
3Hawa; 11,80%

BelTuHe KOMYHHKAUM]E U
npeseurauuje; 19,40%

Oprauusaumnone, nugepcre 1
auanuTHuke cnocobHoctm; 10,80%

PenesanTHO pagHo ucKycTeo; 16%
O6pazosaibe; 12,50%.

Cnuka 9. I[Ipukas npoyenmyantnoe yoena mexicuna céaxKoe 00 Kpumepujyma
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5.3. lIpuctyn 3a oapehuBame TeKMHA KPUTEPHjyMa HA OCHOBY
CTABOBA IPylie HCIUTAHUKA 32CHOBAH HA PUMEHH

moaupurosane SWARA mertoae

N360p eBamyalmoHMX KpUTEpHjyMa, Kao W oapehuBame mpumaaajyhux TexuHaA, Beoma je

3HAYajHO Y BUIIEKPUTEPH]YMCKOM OJUTYYHUBAIbY.

Hosu npuctyn 3a n30op u oapehuBame TeKUHA eBalyallOHUX KPUTEPHjyMa, 3aCHOBaH Ha

ynotpebu SWARA metone, Mmoke ce mpukazaTu kpo3 cienehe kopake:

Kopak 1. ®opmupame HHUIHjAJTHOT (I0YETHOI) CKYNAa aJTePHATHBA. Y OBOM KOPaKy ce
dopmupa CKyn KpUTepHjyMa Ha OCHOBY JOCTYITHE JIUTEPAType W pasroBopa ca JOCTYITHUM
JIOMEHCKHUM EeKCIepTHMa U CTpydmanuma. /lerasbHuju npukas je aat y nornasiby 5.2., [ kpyr

UCTpaXUBama, Kopakx 1.

Kopak 2. Peayknmja HMHMLIHMjaJTHOT CKyNa ajTepHaTUBa. Y OBOM KOpPaKky ce
UCTIMTaHUIIMMA I1aJbe MHULIMJATHU CKYIl KPUTEPHjyMa, U3 KOTa OHU OMpajy KPpUTEpHjyMe KOjU
Cy mpemMa HBHXOBOM MHUILUBEHY 3HauajHH. Ha OCHOBY MHIUBEHa HCIHUTAaHHKA Jajbe Ce
dopMupa peayKOBaHM CKYIl €BaIyallMOHUX KPHUTEpUjyMa KOjU CaJpKU 3HATHO Mambe
KpUTEpHjyMa y OJHOCY Ha MHUIUjaIHO (POPMUPAHU CKYH KpUTepujyma. JleTabHUjU IPUKa3 je

JaT y nornasiby 9.2., | Kpyr ucrpaxkupama, kopak 2. u Il kpyr ucrpaxxupama, kopak 1.

Kopak 3. BpennoBame xkputepujyma u gopmupame (GUHAJHOI CKYyNa eBaJyallMOHUX
KpuTepujyma: Y OBOM KOpaky ce BpLIM ojapehuBame TeXHHA KpUTepujyma Kopuinhemem
SWARA wmetoze, HakoH dera ce (opMupa (pUHAIHU CKyNl €BalyallUOHUX KpHUTEpHjymMa U
BPILHU C€ MOHJEPUCAHE BUXOBHUX TEXKHHA. 300T BeroBe KOMIUIEKCHOCTH, OBaj Kopak he Outu

o0jalmeH MpuMeHoM cienehux o Kopaka:

Kopak 3.1. BpennoBame kputepujyma (oapehuBame 3Hauaja): Opurunanau SWARA
OPUCTYN 3axTeBa Ja ce u3abpaHe aJTepHAaTUBE NPETXOJHO paHTUpajy MO 3Ha4yajy y
onamajyheM pemocieny, HaKOH 4era ce mpuMmemyje oapehuBame 3Havaja y ogHOCy Ha N-1

AITEPHATHBY.

VY unspy npubaBibama/MpUKyIJbaka ITO je MOryhe pealHujuxX cTaBOBa UCIUTAHUKA, Y OBOM
KOpaky mbHMa je omoryheHo J1a mpema cBoM Haxohewmy uzadbepy xesbeHu Opoj KpuTepujyma u

monene WM oaroeapajyhm 3nHaudaj. Kako Om uM ce oyakmaio BpeaHOBAWkE, OJHOCHO
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onpehuBame 3Havaja, UCIUTAHUIIMMA j€ TPEIOPYUYEHO Ja C€ 3Haya] YHOCH y MPOIICHTHMa
TaKo Jla UCIIUTAHUIU PEIOM, IIPBO MIPEeMa OYEKWBAHOM 3Hauajy OMpajy KpUTEpHjyMe a Tocie

UM JI0]1eJbY]y 3Ha4aj y MPOLEHTHMA.

300r HaBeIEHOT, Npe MpUMEHe padyHcke mporuenype SWARA merone Ouio je HEOMXOIHO
npuMeHuTd Gopmyny 29, y musby onpehuBama Si. JlerasbHUjU IpHUKa3 je AaT y MorjiaBjby 5.2.,

Il xpyr uctpaxuBama, Kopax 3.

Kopak 3.2. 1360p eBajiyalluoHUX KpuTepujyma u oapehuBame MoHIepUCAHUX TEKHHA'
Y OBOM NPEMIOKEHOM IMPHUCTYIY UCHUTAHUIMMA j& O3BOJHEHO Ja M3 PEIYKOBAHOT CKyIa
aJTepHAaTHBa M3abepy IMpou3BoJbaH Opoj kpurepujyma. Kako Om ce m3bernma aHomanuja na
KPUTEPHjYMH H3a0paHU O] CTpaHe Mamer Opoja HWCIHTaHUKA, ca JOJeJbeHHM Behum
3HauYajeM/TeKHHOM J00H]y Behu/BUIIM paHT, KPEHPaH je MPUCTYI KOjU y3WMa IMOJIjeTHAKO Y
003Up ¥ paHT OCTBAPCH HAa OCHOBY CPEIIbE TKUHE KPUTEPUjyMa U PAHT OCTBApEH Ha OCHOBY

CyMe TeXHHE KpUTepHjyMa. 3a HaBeIeHU IIPUCTYI je puMemneHa popmya 30.

[ToTom, pa3marpaHy KpUTEPHjyMH C€ paHTUpajy y omnocy li, Te noHocwmiain omiyka Oupa
onropapajyhu Opoj HajO0oOJbe IUIAaCUpAaHUX KpUTEpHjyMa Koje he KOpHCTUTH y UHIbY
eBayalje ainrepHatuBa. Kako Ou ce 3aJ0BOJBHO YCJIOB Z?ile =1, MOHJCPHCAHE TEKHUHE

u3abpaHux Kpurepujyma ce oapelyjy npumenom ¢opmyne 31. JletasbHuju nmpukas je aat y

nornassby 5.2., Il kpyr ucrpakupama, Kopak 3.1.

5.4. BulnekpurepujyMcKn OKBUP 3acHOBaH HAa SWARA n

MULTIMOORA mMetogama

Hanomena: BumiekpuTepnjyMCKy OKBHP 3a €BaJIayllv]y KaHauaaTa 3acHoBaH HAa SWARA u
MULTIMOORA wMmeTonama ce 3acHUBa Ha pajy IoJ HacloBoM ,,Selection of candidates in
the mining industry based on the application of the SWARA and the MULTIMOORA
methods* (,,VI300p kaHmmmata y pynapckoj wuHAycTpuju npumeHom SWARA wu
MULTIMOORA wmertona®), objaBiseHOr y uyaconucy ,,Acta Montanistica Slovaca“ koju ce

Hanasu Ha SCI nuctu ca umnakt ¢pakropom 0,329.

BumexpurtepujymMcku OKBUp 3a eBallyaldjy KaHaunata 3acHoBaH Ha SWARA wu

MULTIMOORA wmeTonama MOXe ce MpHUKa3aTh Kpo3 ciienehe kopake:
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Kopak 1. ®opmuparu Tum excriepata: Gopmupame THMa eKcIiepaTa/JOHOCHOIA OJTyKa KOJ!

he nmatu 3agyxeme 1a eBATyHpajy KaHauIaTe.

Kopak 2. Ogpeautu eBanmyanuoHe Kpurepujyme: Y OBOM Kopaky, npumeHom SWARA
METOIE M Ha OCHOBY CIPOBEIEHOI AHKETHOI MCIUTHBama, ojpeheHHn Cy eBalyalluOHU

KpuTepHujymu. JIucra eBayallmoHUX KpUTEpHjyMa je MpuKa3aHa y Tadenw 6.

Tabena 6. EBanyanyonn KputepujyMu ca nmpunaaajyhum texxunama

O3Haka Kpurepujymu Wi

C1 Bemrrune KOMYHHKaLK]e 1 0,194
IIpe3eHTalHje

C PeneBanTtHo pagHo uckycteo 0,160

Cs [IpunpemibeHoct 3a MHTCPB]Y ) 164
(CV u nimyna npe3eHTanmja)

Cs MortuBanuja u nocsehenoct 0,131
oCIy

Cs OO6pazoBame 0,125

Co Opranusanuone, JuaepcKe u 0,108
aHAJIMTUYKE CIIOCOOHOCTH

c, Hamnpenne nponajHe BemtuHe 0,118
U 3Hamba

1,00

Kopak 3. OzppenuTn TeXuHE eBalyallMOHUX KpUTepujyma: Y OBOM KOpaky, MPUMEHOM
SWARA meTozie U Ha OCHOBY CIIPOBEACHOI AHKETHOI MCHHUTHUBaWmA J10/I€JbEHE Cy TPYIHE
TEXHHE CBAKOM O]l €BalIyallMOHMX KpHUTepujyma. 3a ojapehuBame TeXHHA je NpUMEHEHa

¢dopmyna 31. TexxuHe eBaTyalliOHUX KpUTEpUjyMa Cy NpUKa3zaHe y Tabenu 6.

Kopak 4. Epanyanuja xanauaata: ¥ OBOM KOpaKy c€ CIPOBOAM €Balyalldja O CTpaHe
JIOHOCHOIIa OJUTYKa Y OJHOCY Ha M3abpaHu CKymn KpuTepujyma. EBanyanuja xangugaTta ce
CIIPOBOJIM OIICHUBAKBEM Yy HHTEPBATY o7 1 0 5 y OJIHOCY Ha M3a0paHu CKYIl KPUTEPUjyMa U

MIOCTaBJbEHE M3]aBE/TBPIHE.

N3abpanu KputepujymMu, 100HjeHH Ha OCHOBY MCTpaKMBamba MpHKa3zaHUX y Tabenu 6, cy y
OBOM TMpHUCTYNy HcKopultheHH 3a (opMmHpame H3jaBa/TBpAHBM Kao ILUTO je NMPUKA3aHO Yy

Tabenu 7.
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Ta6ena 7. EBasiyaunonu Kputepujymu ca npunajaajyhum usjaBama/TBpamama

Kpurepujymu

WzjaBe/TBpame

BemTune koMyHUKaIyje U Mpe3eHTaIuje

Kanaumar nmocenyje ajekBaTaH HUBO
BEIITHHA KOMYHHKAIM]€ U MPE3CHTaIH]e.

PeneBanTHO paaHoO UCKYCTBO

Kanaumar nmocemyje peneBaHTHO pagHO
HCKYCTBO.

[Tpunipemsbenoct 3a unrepsjy (CV u
JUYHA TTPEe3EHTAIH]a)

Kangunar je aiekBaTHO MPUIPEMIbEH 32
unTepBjy (CV u nuyHa npeseHranyja)

MotuBanuja u nmocseheHocT mocimy

Kannunar nmocemyje MOTUBaIU]y U
nocseheHocCT nociy.

O6pazoBame

Kannunar nmocemyje HEOTXOHO
o0OpasoBame.

OpraHu3annone, JUAEPCKE U aHATUTHYIKE
CIIOCOOHOCTH

Kannunar nmocemyje anekBaTHe
OpraHu3aIoHe, JTUICPCKE U aHATUTUIKE
CIOCOOHOCTH.

HanpeﬂHe nponajHe BCIITHHC 1 3HAKA

Kananaar nocenyje ajgekBaTHe HarpegHe
IpoJiajHe BEIITHHE U 3HAMA.

3Hayewe OlleHa y MHTepBally oA 1 10 5 Ha OCHOBY KOjUX C€ €BaTyUpajy KaHAUJATH Y CKIaLy

ca KpUTepHUjyMHMa U U3jaBaMa/TBpmhama, MpuKa3aHo je y Tabenu 8.

Ta6esa 8. Ouene 3a eBanyanujy

Ouene 3HaUYCHe
1 VY MOTIYHOCTH C€ HE CIIaAXKEM
2 He crmaxem ce
3 JIenmMMUYHO ce clakeM
4 Cnaxewm ce
5 Y MOTHyHOCTH Ce ClIaKeM

Kopak 5. YTBpauTu mnpoceuHe oneHe cBUX kaHaunaata: IlocTynak yTBphuBama mpoceuHe

OLIEHE ce KOPHCTH 3a CJIy4yaj Jla BUIIE JOHOCUOLA OJUTyKa YYeCTBYje y MOCTYIKY eBailyaluje

KaHauaara. ¥ ciaydajy Ja caMo jefaH JOHOCHIIAIl OJJIyKe eBalyrupa KaHauaaTe, 0Baj KOpak ce

npeckaye.

Kopak 6. M3ppmmrtu eBamyauujy KaHauzaTa y OAHOCY Ha H3a0paHe KpuTepujyme u

(I)OpMI/IpaTI/I HOPpMAJIN30BaHY MaTpully OIydWBama. HOpMaHI/BOBaHa MaTpula OAJlydnBama

ce pauyHa npumeHoMm ¢opmye 10.

Kopaxk 7. Panrupatu xanguaare Ha ocHoBy Tpu npucryna MULTIMOORA wmerozne (RS, RP

u FMF):

- IIpuctyn cucremy ognoca (RS — Ratio System);

- IIpuctyn pedepentHe Tauke (RP — Reference Point) u

- Ilpucryn myne mynrurukarusHe Gopme (FMF — Full Multiplicative Form).
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Kopak 8. ®unanHo panrupame kanaujata: OUHAIHO paHTUpame KaHAUAATa U KOHAYHU

penocies ce CIIPOBOM Ha OCHOBY Teopuje moMuHarmje. 24

Kanmuaar koju WMa HajBUIIE IMOjaB/bUBAMKkA j€ HA MPBOj MO3HMIMH U YjeAHO je HajOOJbH y
HOTJIely €BATYHpPAHUX KPUTEpUjyMa. YKOJIMKO JIBa WIM BHIIE KaHIUIATa UMajy UCTH OpOj

M0jaBJbUBaKa U 3ay3UMajy IPBY MO3UIH]Y, Y TOM CIIy4ajy Ce MPUCTYIa MPEeroBapamy.

5.4.1. lIpumena Bumexkpurepujymckor SWARA-MULTIMOORA oxBupa

3a u300p MeHaiepa nmpoaaje

Hanowmena: Tectupambe SWARA-MULTIMOORA u SWARA-ARAS BumekputepujyMCcKux
OKBHpa, CIpoBeaeHO je y ¢upmu ,,Makc Mooun“ (Max Mobil) koja je 3amomnubaBaia
MEHaliepa npojaje Ha Tepeny. Tpu ekcrepra ucmpen HaBeleHe GupMe Cy UMaja 3a1yKEeHme
Jla CIIpOBEIy €BalyallMjy KaHIWIaTa 3a Ha3HaueHy Ho3unujy. Excreptu Cy ce, MpHUIHKOM
eBayallje YCTUPH KaHIUIaTa U3 YKer u300pa, PYKOBOAWIN BHUIICKPUTEPUjYMCKAM

OKBUpUMA NTPCATIOKCHUM Y ,Z[PICCpTaI_II/IjI/I.

Jaxiie, y oBOM Jeny je MpUKa3aHa IpaKTUYHA HpHUMEHa, €(PUKACHOCT, KOPUCHOCT H
NPUMEHJBHBOCT HAaBEACHOT MpHUCTyNa 3acHoBaHOT Ha xubpunHom SWARA-MULTIMOORA
moneny. Ilpomec eBanmyanuje W mpuMeHe Mojena y ckiamay ca npemioxeHuM SWARA-

MULTIMOORA okxBupOM MO€ c€ IPELU3HO MpUKa3aTH Kpo3 cienehe kopake:
Kopaxk 1. ®opmMupaTu THM ekcnepara

VY oBoM kopaky ce (opmMupa TUM eKcmepara Koju he umaTH 3aayXeme 3a eBalyallujy

kanauaara. OBaj TUM Ce€ CacTOjU OJl YKYITHO TPH JIOMEHCKa eKCIepTa y 00JIaCTU JbYACKUX

pecypca.
Kopak 2. OnpeanTn eBajiyanluoHe KpuTepujyme

Hpyru xopak nojpasymeBa ojipehuBame eBayalluOHUX KpUTEpHjymMa Ha OCHOBY Kojux he ce
M3BPUINTH €Bajlyallyja KaHaujaaTa. Y OBOM KOpaky C€ KOPHCTE €Balyal[MOHM KPUTEPU]yMH
KOjU Cy J100MjeHH Ha OCHOBY CIPOBEACHOI UCTpaXuBama. Y Tabenu 6 NpUKa3aH je CKyIl

eBaJIyallHOHUX KPUTEPUjyMa KOjH c€ KOPUCTE 3a eBallyallnjy KaHuaTa.

240 Brauers, W. K. M., Zavadskas, E. K. (2010). Project management by MULTIMOORA as an instrument for
transition economies. Technological and Economic Development of Economy, 16(1), 5-24.
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Kopak 3: Oapeauru Te:knHe eBAJTyallHOHUX KPUTEPHjyMa

Tpehu xopak moapazymeBa onpehuBame TeXHHA €BATYallMOHHX KPUTEpUjyMa HAa OCHOBY
KOjUX C€ CIpOBOAM €Ballyalldja KaHAuJaTa. TeXHHE eBalyallUHUX KpUTepujymMa Cy
olpeheHe Ha OCHOBY CIIPOBEICHOI HCTpaKuBama, U To nmpumMeHoM SWARA wmerone Ha
HAaYMH Kako je To o0jammeHo y morjiaBiby 5.2. TexxuHe eBalyallMOHMX KpUTEpHjyma Cy

npuKaszane y Tabenu 6.
Kopak 4. EBanyanuja kanauaara

EBanmyanuja ce crnpoBoaM O] CTpaHE IIOHOCHOIA OJUTyKa Yy OJHOCY Ha HW3a0paHH CKYII
KpUTEpHjyMa. Y OBOM KOPaKy Ce BPIIIU OLICHUBAKE KaHIUAaTa OllcHaMa y HHTepBaity oj 1 1o
5 y ogHOCY Ha M3a0paHu CKYIl KPUTEPHjyMa H TIOCTaBJbCHE M3jaBe/TBPAE, HA HAUYMH KaKO je

TO MIPUKA3aHO Yy MOTJIaBJbY 5.4. y KOpaky 4.

Pesynraru eBanyanuje kanauaaTa, JOOUjeHH O/ CTpaHe IOHOCHOIA OANyKa, MPUKA3aHU CY Y

Tabenama 9, 10, 11 u 12.

Ta6ena 9. [Ipukas orieHa npBor KaHauAaTa J0OMjeHUX OJ1 CTpaHe TPU JOHOCHOIA OJTyKa

Kpurepujymu
I[OH(I))CI/IOI_P;I/IJ(})]ZIJIyl(a C1 Co Cs Cs Cs Cs Cy
DOq 4 4 5 4 4 3 4

Tabena 10. [Ipuka3 ornieHa gpyror KaHauaaTa J00MjE€HUX OJ1 CTpaHe TPU TOHOCHOIIA O/ITyKa

Kpurepujymu
I[OH(I;JCHOEHJZ;AHYM C1 C Cs Cs Cs Cs Cs
DO, 3 5 3 4 4 4 3
DO, 4 4 4 4 4 4 3
DO3 3 5 4 4 3 4 3

Ta6ena 11. [Ipuka3s ouena tpeher kanaugaTa J00MjeHUX O/ CTPaHE TPHU JOHOCHOIIA OJUTYKa

Kputepujymu
I[OH(I;)CI/IOEI/IJ(})I,IZ\[/IHyKa C1 Cz Cs (071 Cs Cs C
DO; 4 4 4 4 4 3 >
DO 4 4 5 4 3 3 3
DO3 5 5 4 3 3 3 3

108



Ta6esa 12. [Ipuka3 olieHa YeTBPTOT KaHAMUIATa JOOH]CHHUX O] CTPAaHE TPU JOHOCHOIA

OJUTyKa
Kpurepujymu C1 C Cs Cs Cs Cs Cs
JIOHOCHOLIM OJUTyKa
DO, 5 5 5 4 5 4 5
DO, 5 5 5 4 4 4 5
DOs 5 4 4 5 5 5 4

Kopak 5. YrBphuBame npoceyHe omeHe CBUX KaHAuIaTa

[Toctynak yrBphHBama IpOCEYHE OLCHE Ce KOPUCTH 3a CIIy4aj Jia BHIIE JOHOCHOLA OZJIyKa
y4eCTByje y TOCTYNKY eBalyanuje KaHaunmata. Y Ttabemu 13, mpukaszaHa je WHUIMjaTHA
MaTpUIla OJUTy4YMBama Yy KOjOj C€ Hajla3e MPOCEYHE OICHEe YEeTUPU KaHAHMJATa Koje Cy

no0ujeHe o] CTpaHe TP JIOHOCHUOIIA OJTYKA.

Ta6ena 13. MHunujanna MaTpua ouTyduBamba

KIIZ“TePHWM“ C: C Cs Cs Cs Co Cr
AHUIATH
m 0194 0160 0164 0131 0125 0108 0,118
Ki 433 366 466 400 433 333 366
Ko 333 466 366 400 366 400 300
Ks 433 433 433 366 333 300 2,66
Ka 500 466 466 433 466 433 466

Kopak 6. U3BpmuTHn eBajyanujy KaHauaara y OJHOCY HA H3a0paHe KpUTepHjymMe H

(opMHpPATH HOPMAJIHM30BAHY MATPHIY OLJIYYHBaKa

Hopmanu3oBana maTpuiia ojurydnBama ce pauyHa npuMmeHoMm popmyine 10 u mpukaszana je y

Tabenu 14.

Tabesa 14. Hopmanu3oBaHa maTpuLa oJUly4rBama

Kpurepujymun C1

C Cs Cs Cs Cs Cs
Kagmnnatu
K1 0,505 0,421 0,536 0,499 0,537 0,450 0,512
K2 0,388 0,536 0,421 0,499 0,454 0,540 0,419
Kz 0,505 0,498 0,498 0,457 0,413 0,405 0,372
K4 0,583 0,536 0,536 0,541 0,578 0,585 0,651

Kopak 7. Panrupatn kanauaare Ha ocHoBy Tpu nmpucryna MULTIMOORA wmertone
(RS, RP u FMF).

Y oBOM KOpaky je mpuKa3aH paHI KaHAWJaTa Ha OCHOBY CBa TpH MPHCTYyIa/mena
MULTIMOORA metoze.
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- Ilpucryn cucremy oanoca (RS — Ratio System) — Mupekcu paHrupama KaHAMIaTa

nobujeHu nmpuMeHoM dopmyse S5, mpukazaHu cy y kojgonu Il y Tabenu 15. YV kononu

II1 je mpukasan paHr kaHauaaTa JoOUjE€H HA OCHOBY IIPUCTYIA CUCTEMY OJHOCA;

- Ilpucryn pedepentne Ttauke (RP — Reference Point) — Bpeanoctu noGujene

npuMeHoM (¢opmyre 7, mpukazane cy y kojgonu IV y rabenu 15. Konona V npukasyje

paHr kaHauaara qo0ujeH Ha ocHoBy RP mpucrtyna,

- IIpucryn nyne mynrummkarusae Gopme (FMF — Full Multiplicative Form) — Vkymaa

KOPHCHOCT 3a CBaKOT' pa3MaTpaHOr KaHaujara nodujeHa mpumeHom ¢dopmyne 10 je

npuka3ana y komonu VIy tabemu 18. Panr kanaumara 3acHoBan Ha FMF npucrtymy je

IpyKa3ad y kojionu VIIL.

Ta6ena 15. Penocnen panra kanauaata 106ujeH Ha ocHoBy cBa Tpu nena MULTIMOORA

METO/IE
I I i v \V VI VI
Kangunatu RS Panr RP Panr FMF Panr
K1 0,495 2 0,018 2 7,4699E-09 2
K2 0,460 3 0,038 4 4,7810E-09 3
Ks 0,458 4 0,033 3 3,7834E-09 4
Ky 0,570 1 0,000 1 2,11824E-08 1

Kopak 8. ®uHajHO paHrupame KaHauAaTa

duHanHO paHTHupamkEe KaHAuJaTa U KOHAYHU PCAO0CIIC KaHAuJaTa €€ CIIPOBOAXW Ha OCHOBY

TEOpHje TOMUHAIM]E O YeMY je y IPETXOAHOM Jjeny 4.4. u Kopaky 8§ OUJI0 pedH U IpHUKa3aH je

y Tabenu 16.

Ta6esa 16. dunanHu paHr pa3MaTpaHUX KaHAHUaTa

Kangnnatn Paur
K1 2
K> 3
Ks 4
Ka 1

Kao mro ce moxe Bunetu u3 tabene 16 kanaugat o3HaueH kao Ksje HajOOJbU KaHIUAAT Y
CMHCITy CIIPOBEJICHE eBajIyalyje.
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5.5. Bumexkpurepujymckn oKBUP 3acHOBaH HAa SWARA n ARAS

MeToaaMa y Ga3u OKpyKemwy

Hanomena: BumiekpuTepnjyMCKy OKBHP 3a €BaJIayllvjy KaHaujaTa 3acHoBaH HAa SWARA u
ARAS metonama y (asu okpyKemy ce 3acCHHUBa Ha paay ,,The framework for the selection of
personnel based on the SWARA and ARAS methods under uncertainties” (OxBup 3a uz60p
kagpoBa 3acHoBaH Ha SWARA u ARAS meromama 1oja HEM3BECHOCTHMA), KOJH C€ Y

yaconucy Informatica Hana3u y Ipyrom Kpyry pereHsuje.

BumexpureprjyMcku OKBHp 3a eBalyaljy kanauaatra 3acHoBaH Ha SWARA u ARAS

MeTonama y a3u OKpYKemby MOXKeE ce IIPHKa3aTh Kpo3 cienehe kopaxke:

Kopak 1-5. C 003upom Ha TO Aa Cy NPBUX MET KOpaka ucTa kao u y npuctyny SWARA-
MULTIMOORA npukazanom y aeny 4.4., y nuiby u3beraBamba INOHAB/bakba y OBOM JEIY

IPBUX €T Kopaka Hehe OMTH NpuKa3aHa.

Kopak 6. M3pauynatu ¢a3u TpynHy MaTpuily omnyuduBama. llo3naro je ma ce Behe

IpEeHOCTH MOTY TocTuhn mpuMeHoM (a3u OpojeBa y OJJHOCY Ha yroTpeOy KiracHuHuX (Crisp)

OpojeBa. Ctora, y oBOoM Kopaky ¢a3u oleHe iij=(|ij,mij,uij) Ce pauyHajy Ha HauuH KOjJU

ClIeNu:
l; = min g, (32)
1,
m; = szij ’ (33)
-1
Uj; = Max x;, (34)

Kopak 7. Onpeautu onTUMaIHy oleHy nep(opMaHCH 3a CBaKU KPUTEPHjyM. Y OBOM KOpaKy,

ONTHMAJIHA OL€Ha MEPHOPMAHCH X ;= (ly;,Mp;,Uy;) C€ PadyHa Ha HAYMH KOJHU CIE/IH!

lo; = maxl,, (35)
J

Mo; = Max m;, (36)

Up; = Maxuy, (37)

J
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~

rae Xgj 03Ha4yaBa ONTUMAJIHY OLEHY ephOpMaHCH j-OI KpHTEPHjyMa.

Kopak8. W3pauynatn HOpMann3oBaHy ¢a3ud MaTpully OJUTy4HMBama. YMECTO Kopuinhema

dbopmyre 16, HopmanuzoBaHe ¢azu oleHe Fij = (|ij My, L_Jij) MOTY C€ U3padyyHaTH Ha HAYUH Kao
HITO CJICIN:
=
i S (38)
2ol
M=
i T om (39)
Zi:o ij
_ uij
u. = <n (40)

raeje i=1,..., m; j=0,... n.
Kopaxk 9. V3padyHaTu TeXKHHCKH HOpPMalIW30BaHy (a3d MaTpUIly OJIy4uBama. TeKHHCKU
HOpMaJn30BaHa a3y MaTpuIa OMTyuHBama Vi; MOXKE Ce U3PauyHaTH Ha HAUMH KOjU CIIEIU!

Kopak 10. M3pauynatu ykynHe a3y OLlEHE 3a CBaKky alTE€pPHATHUBY: YKYIHE OIeHe

Hepq)OpMaHCI/I CC MOT'y u3pauyHaTu Ha HAYUH KOjI/I cienu.

§i :ivij ) (42)

j=1

rie S, o3HauaBa yKynHy ¢asu oueny i-reanrepuaruse, i =0, 1, ..., m;

Kopak 11. Panruparu anrepHaTtuBe u/uiu n3adpatu HajeuKacHUjy. Y OMUCAHOM CLEHapHjy,
HajOoJbe MJIacupaHa alTEepHATHBA CE MOXKE OJPEIUTH HAa MCTU HAYMH KAa0 U y CIydajy

npumene crannapase ARAS metone.

MehyTtum, 3HadyajHe NPEIHOCTH C€ MOTYy MOCTHMhM YKONMKO je u3padyHaT (asu creneH

KOPHCHOCTH.
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Crenen kopucHocTH y a3z ARAS Metoau ce Moxe oapeauTs nmpuMeHoM dopmysie (43).

Q ==, (43)

<m|_cm

o

[Ipu uemy Q, mpencrasiba pazu 6poj. C 003upoM HA TO IITO je paHrupame pazu 6pojesa
moryhe, anu je KOMIUIEKCHHjE y OJIHOCY Ha paHTupame KiIacu4Hx (crisp) OpojeBa, MOxe ce
v3BpIIMTH Aedasuduranuja S; u S~0 npumMeHom ¢dopmyna 27 u 28, npu yemy dopmyna 27

npya MOTYRHOCT aHaiHM3e HaKOH 4Yera ce npuMmemyje ¢popmyna 19, kao y kmacuunoj ARAS

MCTOJH .

5.5.1. llpumena Bumexkpurepujymckor SWARA-ARAS okBupa y ¢a3u

OKpYXKemYy 3a u300p MeHayepa npojaaje

VY oBOM jeny je ImpuKa3aHa NpakTUYHA IPUMEHa, e(pUKACHOCT, KOPUCHOCT U MPUMEHIBUBOCT
HaBEeJIEHOT NMPUCTYIa 3acHOBaHOT Ha XxubpuaHoM SWARA-ARAS mozeny y pa3u okpyxemy.
[Tpomiec eBamyaruje KaHauaaTa W MPUMEHE MojeNia y ckiany ca mpemioxkeHum SWARA-
ARAS okBupoM y (a3 oKkpykemy U3 MOriaBiba 5.4. MOXE Ce MPEIU3HO MPUKA3aTH KPO3

cnez[ehe KOpakKke:

Kopak 1-4. bynyhu na cy mpBa uyeTMpu Kopaka ucra kao My npumeHun SWARA-
MULTIMOORA okBupa npuka3zanor y aeny 5.4.1, y unmspy nz0eraBama MoHaB/bakba y OBOM

Jieny, IpBUX MET Kopaka Hehe OuTH mpuKaszaHo.

Kopak 5. @opmupame rpynse, rpyliHe HOpMaJu30BaHE U IPYNHE TEKUHCKA HOPMAJIM30BaHE
marpuie: Ilpumenom ¢opmyna 32, 33 u 34, oueHe kaHaupata cy TpaHchopmucane y

Tpoyraone a3y 6pojeBe Ha HAUMH Kao IITO j€ MPUKAa3aHOo y MOTJaBJby 5.5. y KOpaky 6.

Ouene uneannor kauaunara Ko ogpehene cy xopumhemem gopmyna 35, 36 u 37 Ha HauMH

KaKo je TO MPUKAa3aHo Y MOrJaBjby 5.5 y Kopaky 7.

Cge Tpu MatpuIle cy npuKkas3aHe y Tabemama 17, 18 u 19.
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Tabena 17. ['pynna maTpuia

IlipHTepHJyMH C: Cz Cs Ca Cs Cs Cy
aHIUuIaTHn
Ko (5,5,5) (4,4,67,5) (4,4,67,5) (4,433,5) (4,4,67,5) (4,4,33,5) (4,4,67,5)
K1 (4,4,33,5) (3,3,67,4) (4,4,67,5) (4,4,4) (4,4,33,5) (3,3,33,4) (3,3,67,4)
Kz (3,333,494 (4,4,67,5) (3,367, 4 (4,4,4) (3,367, 4 (4,4, 4 (3,3,3)
Ks (4,4,33,5) (4,4,33,5) (4,4,33,5) (3,3,67,4) (3,3,33,4) (3,3,3) (2,2,67,3)
K4 (5,5,5) (4,4,67,5) (4,4,67,5) (4,4,33,5) (4,4,67,5) (4,4,33,5) (4,4,67,5)
Ta6esa 18. Hopmanu3oBaHna maTpuia oJUlydrBamba
II<<p HTCPHYMIT Ci Cz Cs Cs4 Cs Cs Cr
aHAWudaTHu
Wi 0,194 0,160 0,164 0,131 0,125 0,108 0,118
Ko (0,21,0,21,021) (0,17,0,19,0.21) (0,17,0,19,0,21) (0,18,02,0,23) _ (0,17,0,2,022) (0,19, 0,21,0,24) (0,2, 0,23, 0,25)
Ki (0,17,0,18,021) (0,13,0,15,0,17) (0,17,0,19,0,21) (0,18,0,18,0,18) (0,17,0,19,0,22) (0,14,0,16,0,19) (0,15, 0,18, 0,2)
K, (0,13,0,14,0,17) (0,17,0,19,0,21) (0,13, 0,15,0,17) (0,18,0,18,0,18) (0,13, 0,16,0,17) (0,19, 0,19, 0,19) (0,15, 0,15, 0,15)
Ks (0,17,0,18,0,21) (0,17,0,18,0,21) (0,17,0,18,0,21) (0,14, 0,17,0,18) (0,13,0,14,0,17) (0,14, 0,14,0,14) (0,1, 0,13, 0,15)
Ka (0,21,0,21,021) (0,17,0,19,0,21) (0,17,0,19,021) (0,18,0,2,0,23)  (0,17,0,2,0,22)  (0,19,0,21,0,24) (0,2, 0,23, 0,25)
Tabena 19. TexxuHckr HOpMaTM30BaHA MAaTPHIIA OTyIHNBaHA
II<<pI/ITepI/IJYMI/I C. Co Cs Ca Cs Cs Cr
aHIUIAaTH
Ko (0,04,0,04,0,04) (0,03,0,03,0,03) (0,03,0,03,0,03) (0,02,0,03,0,03) (0,02, 003,003 (0,02 002 0,03) (0,02 0,03,0,03)
Ki (0,03,0,04,0,04) (0,02,0,02,0,03) (0,03,0,03,0,03) (0,02,0,02, 0,02) (0,02,0020,03) (0,02 0,02 0,02 (0,02,0,02,0,02)
Kz (0,02,0,03,0,03) (0,03,0,03,0,03) (0,02,0,03,003) (0,02,002 0,02 (0,02,002 0,02 (0,02 0,02 002 (0,02,0,02,0,02)
Ks (0,03,0,04,0,04) (0,03,0,03,0,03) (0,03 0,03,0,03) (0,02,002 0,02 (0,02 002002 (0,02 002002 (0,01 0,02, 0,02)
Ka (0,04,0,04,0,04) (0,03,0,03,0,03) (0,03,0,03,0,03) (0,02,0,03,0,03) (0,02,0,03,003) (002 0,02,003) (0,02,0,03,0,03)
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Kopak 6. ®unanHO paHTHpame KaHaujaTa: YKynmHe nepdopMaHce KaHauaaTa y Gdasu

005Ky nobujere nmpuMmeHoM popmyie 42 npukazane cy y tadenu 20.

Tabena 20. YxynHe neppopmance kanauaara y ¢hasu o0IuKy

Kanmunatu I m u
Ko 0,18 0,20 0,22
K1 0,16 0,18 0,20
K> 0,15 0,17 0,18
Ks 0,15 0,16 0,19
Ka 0,18 0,20 0,22

VYxynHe mneppopmaHce HHACKCAa M CTEleHAa KOPHUCHOCTH KOje Cy A00HMjeHe NPHUMEHOM

dopmyna 24, 28 u 19 cy npukasane y tadbenu 21.

Ta6esa 21. YkynHe nepdopmance HHICKCA U CTEIIEHA KOPUCHOCTH

Kpurepujymu
IIZaHI{EmJayTI\Id/I Si Qi Panr
Ko 0,20
K1y 0,18 0,87 2
K2 0,16 0,81 4
Kz 0,17 0,82 3
Ks 0,20 1,00 1

Ha OCHOBY IIPUMCHC BI/IH_IerI/ITepI/IjYMCKOF OKBHPaA U NPCIIIOKCHE MCTOI[OJIOFPIje, KaHauaat

o3HaueH kao K je paHrupan kao HajOOJBM y OJHOCY Ha €BalyHpaHe KOMIIETCHIHjEe U

KpUTEpPHU]jyME.
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6. AHAJIM3A U OLIEHA PE3VYJITATA
NCTPAKUBAIBA

6.1. Pe3yaitaTu u aHaJm3a pe3yJiTaTa HCTPAKUBAKA

V noriasiby 5.2. MpHKa3aHu Cy pe3yJTaTH CIPOBEACHOI MCTPaXHUBamba U U300pa KIbYUHHX
KpHUTEpHjyMa MEHalepa npojaje. PaHr kpurepujymMa KpeupaH Ha OCHOBY JBa KpPHTEpHjyma
KOja CMO y3enu y 003up (paHr mpema Cpelb0j BPETHOCTH TEKHWHA M PAHT MpeMa CyMHU

Te)XWHA) MPHUKa3aH je y Tabenn 4.

OuHanHU paHr HajOOJBMX ceqaM KpuTepujyma je mpukazan y tabenu 5. Ilocmarpajyhu
(UHATHU paHT MOXEMO NPUMETUTH Jla TPU KpUTepujymMa (BELITHHE KOMYHUKAIHje W
Npe3eHTalHje, PEICBAHTHO PAJHO MCKYCTBO M MPHUIPEMIBEHOCT 3a MHTEpBjy — CV U nnyHa
Npe3eHTalMja) uMajy panr 1, aBa kpurTepujyma (MOTHBalHja M TOCBeheHOCT mMocioy U
00pa3oBame) UMajy paHr 4, IIeCTO MECTO 3ay3uMa KPUTEPUjyM OpraHU3alMOHe, JTHICPCKE U
AQHAJIMTUYKE CIIOCOOHOCTH, JOK je KPHUTEpUjyM HaIllpeIHe NpOJajHe BEIUTHHE U 3Hama

paHrvpan nmocjacambuM, CCAMUM MECTOM.

Ha nouerky ucrtpaxuBama ¢popMupaH je MHULIMJaTHU cKyn oA 10 kpuTepujyma npukaszaH y
tabenn 1. Ykonuko ynopeauMmo (GUHATHY JHCTY KpUTEpUjyMa HAKOH CIIPOBEJECHOT
UCTpaXMBamwa U3 Tabene 5 ca KpUTEepUjyMHUMa KOjU Cy MHHUIM]AIHO MPEUIoKeH y Tabenu 1,
BujeheMo na cy mer Kpurepujyma (BEIITHHE KOMYHMKAIMje U IPE3EHTAllM]je; PElIeBaHTHO
PaIHO UCKYCTBO; MPUIIPEMJBEHOCT 3a MHTEpBjy - CV U ImuyHa mpe3eHTaiyja; oOpa3oBame H
OpraHu3aloHe, JIAEPCKE M aHATMTUYKE CIIOCOOHOCTH) U3 MHMIIMJATHO MPEAJIOKEHE JIUCTE
KpUTEpHjyMa, IITO HaM TOBOPH Jia Cy KpUTEpUjyMH Ha IOYETKY HCTpakuBama J100po
0/1adpaHy Ha OCHOBY JE€TaJbHO UCTPa)XEHE JIMTEpAaType M HaKOH 00aB/BEHUX pa3roBopa ca
JOMEHCKHM ekcriepTuma. duHamHa nucTa KpuTepujyma Takohe caapku W [Ba J10jJaTHA
KpUTepHjyMa (MOTHBaIMja U MOCBEheHOCT MOCiy U HampeaHe MPojajHe BEIITHHE U 3Hamba),

KOjI/I CY KpO3 UCTPAKUBAKLC HAKHAIHO J04aTU Ha OCHOBY CTaBOBA UCIIMTAaHUKA.

Ha ocHOBy cmpoBeneHOT HCTpakMBama M CTaBOBA €KCIIEpaTa 3a JbYJCKE Pecypce MOKEMO
NPUMETUTH Jla Y MPOILIeCy perpyrainuje U celieKlMje JOHOCHOLM OJJIyKa NMPUIMKOM H300pa
MeHalepa mpojaje mocebHy mnaxmy oOpahajy Ha rope HaBeneHe kputepujyme. J[lakie,

HCOIIXOJHO je Ja MCHaIICp Hponaje 6YILC KOMYHHKATHBAH KU Ca I[O6pI/IM NpE3CHTAlUOHUM
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BEIITHHAMA, Jla TOCEAyje PEJEBAaHTHO paJHO KMCKYCTBO Koje ra KBanudukyje na Oymae
u3abpaH, na Oyae 1o0po MPUIIPEMIBEH 32 HHTEPBjY, J1a TIOCEIyje MOTHUBAIIM]y U MOCBEheHOCT
MoCIy, Tj. Ia CTPEMHU OCTBapelhy KOMIAHUjCKUX IUJbEBa, Ma Oyae oOpas3oBaH, Na mocemyje

OpraHHu3alOHC U aHAJIUTUYKE CIIOCOOHOCTH U BELITHHE nponaje Hu-J1a 6y,Z[C JUACP.

NHunmjaiHo mpenio’keHa Metoja 3a AchuHUCake KpUTepujymMa U olpehuBame TEKUHA je
owia SWARA wmeroga. ¥V muspy Ja ce MCHUTaHUIMMA LITO BULIE OJIAKIIA TPEAJIOKEHU
npuctyn, SWARA wmetona je moaudukoBaHa Ha TakaB HAuMH Ja Cy UCIHUTAHHUIM CBOje
CTaBOBE O KpHUTEpHjyMa H3paKkaBaId Yy NpoleHTuMma. Jlakiie, HUCHOUTAHUIM Cy IPBO
KpUTEpHjyMe Iopehanu npema o4eKMBAHOM 3Hayajy, HAaKOH 4era Cy M3pakaBalM peJaTUBHU
3Ha4yaj y npoueHTEMa. SWARA MeToma ce Kao eKCIepTcka MeToja IMOKa3ana HM3y3eTHO
MIOTOJTHOM 32 MCITUTHBAILE CTABOBA MCIHTAaHUKA Tj. ekcriepatra. SWARA meroma, KOJIUKO je
ayTopy JIucepTaluje Mo3HaTo, 0 caja Huje Ousa NpuMemhEeHa Ha HAUMH KaKo je TO YUUHEHO
y nuceprauuju. [Ipuctyn koju je kopuimrheH y nucepranuju 3a AeGUHUCABE KPUTEPHjyMa U
onpehuBame TEXHMHA CE€ MOXKE KOPUCTHTH W 32 HCIHTHBAaKE CTaBOBa €Kclepara o
KpUTEPHjyMHUMa M OfpehuBamy TeXHWHAa M W3 JAPYrHX O00JacTH, HapaBHO, 3aBHCHO Of
npobiemMa Koju ce pa3marpa. Y CKIaJy ca UCTPaKUBAKBEM IPUKA3aHOM Yy IOIVIAaBJbY O.2.
IpPEUIOKEH je M MPHUCTYIl KOjU CyMHpa KOopake U3 mnorjasiba 5.2. HaBenenu npuctyn mnoa
HasuBoM L Ilpuctyn 3a oapehuBame TeXHMHA KpHUTEpHjymMa Ha OCHOBY CTaBOBa TIpyIie
WCIIMTaHUKA 3aCHOBaH Ha mpuMeHu wMmoaudukoBane SWARA wmetonme™ je mpukaszaH y

noryasJpy 5.3.

JlonatHO uCTpakMBame y JOKTOPCKOj TUCEepTallMju TpeiCcTaB/ba M YCIEUIHO (opMHUpame
BUIICKPUTEPHjYMCKHUX OKBHPA 3a €BaTyallljy KaHAUJaTa y MpOIeCcy perpyTaluje i CeleKnje
KaJipoBa. Y OKBUPY JHCEpTaIlF]je YCHENIHO ¢y (GopMupaHa JBa BUIIEKPUTEPH]YMCKa OKBUPA
KOjU Cy TecTHpaHM 3a M300p MeHayepa mnpojaje. BuiekputepujyMcku XUOPHUIHH OKBHUP
3acHoBaH Ha SWARA n MULTIMOORA wmetonama je nmpukasaH y Moriasjby 5.4, a npuMeHa
HaBEJCHOI OKBUpa U JOOMJEHUX pe3ylraTta je TnpukKazaHa Yy norjnasiby 9.4.1.
Bumekpurepujymcku okup 3acHoBaH Ha SWARA n ARAS metonama y dasu okpyxemy
NpUKa3aH je y MorjaBiby 5.5., JOK je mpUMEeHa HaBeIEeHOI OKBUpPA M JOOMjEeHUX pe3yiTaTa
nprKaszaHa y noriasspy 9.5.1. Jlakie, onabpaHu KpuTepujyMu, ca MpunanajyhuM TexxuHama,
n0OMjeHN Ha OCHOBY HCTPaKHMBama, Cy KOpUIITNEHW 3a eBalyalnujy U u300p KaHIuaaTa 3a

MO3UIIA]y MEHaliepa mpoaje.

yHOpe,Z[HI/I paHr W HUCXOA paHIrdpamka KaHAWIATa, )106I/IjeH Ha OCHOBY IPHUMCHC o0a

BUIIIEKPUTEPHjyMCKa OKBHpA, je IpUKa3aH y Tabenu 22.
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Tabesa 22. ®uHanHU paHr pa3MaTpaHUX KaHAUAATa

T T — Panr SWARA - Panr SWARA-
MULTIMOORA ARAS
K1 2 2
Kz 3 4
Ks 4 3
K4 1 1

YropenHu pe3yiTaTH paHTHpama KaHIuAara, MpHKa3aHux y Tabenu 22 W JA00HjeHUX
NpUMEHOM o00a BHIICKPUTEPUjyMCKAa OKBUpA, TPHUKa3yjy Aa KaHAumaT o3HadyeH kao Ki
3ay3uMa IMpBY MO3UIIK]Y, a Kauauaatr Ki3ay3uma Ipyry mo3uiidjy, Ha OCHOBY o0a paHra u 06a
npuctyna SWARA-MULTIMOORA u SWARA-ARAS. 3a ocraie kaHaugare, O3Ha4eHe
kao Ko u K3 jaBibajy ce oapelieHe Bapujanmje y panry (Ha OCHOBY o0a MPHUCTYIA), IITO j& |
NpUKa3aHo y paaroj Ttabenu. JloOujeHM pe3yaTaTd paHTHpama Ha OCHOBY IIPUMCHE
BUIICKPUTEPUjYMCKUX OKBHpa HaM TOBOpE Ja ce 00a OKBHpa MOTY YCIEIIHO KOPHUCTUTH 3a

n300p KaHauAaTa.

O6a xuOpuaHa BUIIEKPUTEPHjYMCKAa OKBHpa HWMajy CBOj€ MPEIHOCTH TIONMYT OKBHpPA
3acHoBaHor Ha SWARA-MULTIMOORA meronama koju ocuMm n300pa KaHIuaaTa y ciydajy
Jla KaHTUAAaTH UMajy UcTe KoMieTeHje omoryhasa u nperopapame. SWARA-ARAS okBup
nopen Tora mro omoryhasa m300p, M0JaTHO MpyXa W MOTYhHOCT 3a aHanHM3e Pa3IUIUTHX

cueHaija Y 3aBUCHOCTH OJ NCCMHUCTHUYHUX HWIIM ONTUMHCTHUYHHUX CTaBOBa JOHOCHJIAIla

OJUTyKa.

6.2. luckycuja pe3yarara

Y OKBUpY JOKTOpCKE JUcCepTaldje MpeUIoKeH je HOBU HPUCTYNl 3a JAeduHucame
KpuTeprjyma u oapehusame TexxuHa 3acHoBaH Ha SWARA meroau. Takole cy mpemnoxena

U JIBa BUILIEKPUTEPH]YMCKA OKBUPA O UEMY j€ Yy IPETXOAHOM JAeNy OMII0o peyH.
Jaxiie, 06pazioM TOKTOPCKE AMcepTalyje MOCTUTHYTH Cy Pe3yATaTh KOjH Ce OrfieNiajy Kpo3:

- Ycnewino oegpunucan ckyn kpumepujyma 3a uzoop menauepa npooaje. AHKETHUM
WUCIIUTHBAKEM W TPHUMEHOM TIPEIUIOKEHOT TIPHCTyNa 3a ojpehuBame TEKUHA
KpUTEpHUjyMa, Ha OCHOBY CTaBOBa TpyIle MCIHUTAHUKA M MPUMEHOM MOIu(pUKOBaHE
SWARA wmerone, ycnemHo je aepuHHCaH CKYN KJbYYHHX KpUTEpHjyMa MEHalepa
mpojaje kao u oapehuBame TexxkMHA KpuTepujymuma. llpeminoxkeHn mpucTym ce
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MOKa3a0 W3y3€THO TMOTOJHHM 32 pelICHkhEe IMOCTaBJbEHOr MpodiieMa Ha TOYETKY
UCTpaXHBama. MHHUIMjaTHO IUIAHMPAHM TPHUCTYNl CE€ 3aCHUBAO MCKJbYYHMBO Ha
npumeHn SWARA wmetoze, MehyruM, y Luiby Ja Ce€ HCTPAKUBAKHE 10JIATHO
MPUOIMKY UCTIMTAaHUITIMA U3BPILCHA je U oapeleHa MoauduKanyja HaBeIeHe METOIe
Ha HA4YMH KaKO je TO 00janimeHo y nmornaasiby 5.2. [IpeninokeHu npucTyIl je YCIEeHo
OJIrOBOPHO TOCTaBJBEHHM 3aXTEBUMa Y CMHUCITY JjAeduHUCama KpUTEpHUjyMa W
onpehuBama Texuna. [I[pumMeHIbUBOCT U Jlakoha kopuirhema HaBEJCHOT MPUCTYIIA je
MoKazajia Jia ce YCIENIHO MOXE TNPUMEHUTH 3a onpehuBame TEKUHA YMECTO

TpaJAULIMOHAIHUX MPUCTYIA KOJU C€ 3aCHUBA]Y, Ha npumep, Ha AHP meroau;

Yenewno gpopmupan mamemamuuxku mooen euwiekpumepujymckoz ooayuuearsa.
OOpazmoM JOKTOpPCKE aUCEpTandje YCIEmHO cy (OpMUpaHW BHIIEKPHUTEPH)YMCKH
xubpuanu okBupu SWARA-MULTIMOORA u SWARA-ARAS. Ykonuko nopeaumo
MULTIMOORA wmetony u ARAS merony, npumerunhemo na MULTIMOORA uma
KOMIUIEKCHU]Y mpornenypy panrupama. Kommiekcnoct MULTIMOORA wmetone
JeKW y YMICHUIM J1a MCTa oMoryhaBa paHTHpame ainTepHaThBa Ha OCHOBY TpH
IpPUCTYyIAa, OJHOCHO, HAa OCHOBY IpHucTyna cuctemy onHoca (RS), npucryna
pedepentne Ttauke (RP) u mpucryna nyne mynrumnukarusae gopme (FMF). Haxine,
HaBeJICHA METO/Ia J]aje YKYITHO TPH paHTa re ce MOTOM, Ha Ha4WH KOjU je 00jallkbeH y
noriaBby S5.4., Kpeupa (UHAIHM paHT KOJU YKJbYdyje CBa TpHU Jelia/IpUcTyna
MULTIMOORA wmetone. Knacuuna ARAS mMetona je jenHocTaBHHUja 3a IPUMEHY Y
onqHocy Ha MULTIMOORA wmerony, mehyTum, y aucepTanuju HHUje NpHUMEHEHA
kinacuuHa ARAS merona Beh ARAS merona y dasu okpyxkemy. OKBUp 3aCHOBaH Ha
¢dazu ARAS meroam je mpukaszad y morjiaBjby 5.5. 3aBHCHO O] ITUJba KOJH KEITUMO
noctuhu, o6e merone mmajy cpoje npenHoctd. SWARA-MULTIMOORA oksup
oMoryhaBa mnperoBapame YKOJUKO CE€ UCIOCTaBH Jla KaHAUAATU MOCEIY]y UCTH HUBO
komrereHimja, 10k SWARA-ARAS okBup y $a3u okpyxemy omoryhaBa aHamuzy
JOJJaTHUX CIIEHapHja y 3aBHCHOCTH O]l CTaBOBAa JIOHOCHOIIA OJJIyKa KOjU MOTY OUTH

NECMHUCTUYHH HUJIW OIITUMUCTHYHU.

Tecmuparwe npumenmugocmu npeonodxcenux mooena. Hasenenn wonenu, Tj.
BUILIEKPUTEPUJYMCKH OKBUPH, CYy YCIIEUIHO TECTUPAHM YMME je MOTBpleHa HHUXOBa
NPUMEHJBUBOCT U OlpaBAaHOCT npumeHe. Ilpuctyn 3a neduHucame Kputepujyma u
TEXHMHA U MPUMEHA MPUCTYIIA je MpUKa3zaHa y noryasiby 5.2. [[puMEeHIbUBOCT OKBHpa
U pe3yiTaTH paHTHpama KaHAWJaTa 3a TO3MILHUjy MeHalepa Mpojaje, Ha OCHOBY

Butiekputepujymckor okBupa SWARA-MULTIMOORA, npukasyje nornasise 5.4.1.
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[IpUMEHBUBOCT OKBHUpA W PE3yJITATH PaHTHpama KaHAWIaTa 3a MO3WIU]y MEHayepa
npojaje, JOOWjeHHM Ha OCHOBY mpuMeHe Bumiekpurepujymckor SWARA-ARAS

OKBHUpa y a3y OKpYKemYy, IprKa3yje moriasise 5.5.1.

120



7. 3JAK/bYYHA PASMATPAIbA

7.1. IloTBpAa XunoTe3a

Kapakrepuctuka npumerseHnx MCDM mogena je na ce oleHa KaHauaatra yrBphyje HEKOM
(GYHKIIMjOM KOja MHTETpHUINE 3Hada] KpuTepujymMa u rnepdopmance (OmeHe) KaHIuIaTa y
onHOocy Ha kputepujyme. lloBehamem Opoja kpuTepujyma M HHXOBOM OPTraHHU3alAjOM Y
onroeapajyhoj xujepapxuju, MoOke ce MOCTHhU mNperu3Huja W TMOy3/aHWja eBaIyalluja
KaHAMaTa, TJe Ce MPHU TOME MOjeIUHI KOMIUICKCHH KPUTEPHjYMH MOTY Pa3lIOKUTH Ha Behn
Opoj MmoAKpUTEpHjyMa YKOJIHMKO C€ JKeIH Mpelu3HHja eBalyallija KaHaujara, ajld ce Mpu
ToMe J00ujajy KOMILJIEKCHHJU MOJenu wmTo je mnoTBpheHo y ciexehum pagoBuma
Kapa6amesuh u ap. (Karabasevic et al., 2015)**! u Kapa6amesuh u nap. (2015)**?, unme je
yjeIHo U JIoKa3aHa cieneha xumoresa ,, [[Imo ce suue 0o0amuux Kpumepujyma 3a eeanyayujy
KaHouoama y npoyecy pezpymayuje u ceiekyuje xopucmu, mo he OoHmocunay o00nyKe y

‘

npoyecy 3anoulbasarba noy3oanuje ooabpamu Hajoowe kanoudame.

[Tporiec eBamyaruje W CeleKIMje KaHAMIATa KapakTtepuine neduHHcame oapeheHor ckyma
kputepujyma. [Ipouec nepunrcama kputepujyma u ofpehuBama TeXUHA KPUTEPHjyMUMa je
3HayajaH U3 pasjora LITO C€ Ha OCHOBY CKyIa JAe(UHHCAHUX KpPUTEpHjyMa CHpPOBOIU U
eBaslyanyja u puHAIHU U300p KaHauaata. CopoBeeHO MPeIuCTpaKUBAKE O] CTpaHe ayTopa
npukasano y paay Cramyjkuh u ap. (Stanujkic et al., 2015)%*® notepauno je na ce SWARA
METOJIa YCIIEUTHO MOXKE NMPUMEHUTH 3a JAePUHHUCAkE KpUTEepHjyMa U ojpehuBame TexHHa
KpUTEpUjyMa, T€ Jia je MOrojHa 3a UCIUTHBamke cTaBoBa ekcrepara. Crtora, n3oop SWARA
MeToze 3a JAeduHHUCame KpuTepujyMa U ojapehuBame TeXHHa KpUTepHjyMa MpeaCcTaBiba
Joruyad u36op u Huje ciydajaH. SWARA merona Takohe omoryhaBa onpehuBame TexuHa
ymecto no3Hatux meroa nonyt AHP, ANP win FARE metona. [lpumena SWARA metone y
JIOKTOPCKO] TUCEPTAIM]jU j€ TIOKa3alia Jja € HaBeJICHAa METOJa MOXKE YCIIEITHO KOPUCTUTH 3a

neduHUCamke KpUTepujymMa U oapehuBame TexuHa. Takohe, 3a SWARA merony ce moxe

241 Karabasevic, D., Stanujkic, D., Urosevic, S., Maksimovic, M. (2015). Selection of Candidates in the Mining
Industry Based on the Application of the SWARA and the MULTIMOORA Methods. Acta Montanistica
Slovaca, 20(2), 116-124.

242 K arabasevi¢, D., Stanujki¢, D., UroSevi¢, S. (2015). The MCDM Model for Personnel Selection Based on
SWARA and ARAS Methods. Management casopis za teoriju i praksu menadzmenta, npuxsalieH 3a Wramiy y
6pojy 77.

243 Stanujkic, D., Karabasevic, D., Zavadskas, E. K. (2015). A framework for the selection of a packaging design
based on the SWARA method. Inzinerine Ekonomika - Engineering Economics, 26(2), 181-187
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pehu 1a je eKCHepTCKHM OpHjeHTHCAaHa METO/Ja KOja Cce€ MOXKe KOPHCTHTH 3a JIeduHHucame
KpUTEpHjyMa H OfpehuBame TeKUHA, Y3 TO jé U 3HATHO jeJHOCTaBHU]a 32 KOpHUIIheme IITO je
notBpheHo u objaBpuBameM pagosa Kapabamesuh u ap. (2015)%*, Kapabamesuh n ap.
(2015)?* u Cranyjkuh u ap. (Stanujkic et al., 2015)%*® | unme je yjenno u moka3aHa xunoresa
L IImo cy kpumepujymu 3a esanyayujy Kanouoama 3a No3uyujy meumauepa npooaje Oosbe

¢

degunucanu, mo je npoyec cenekyuje epuxacnuju. *

[Topehemem noOujeHNX pe3ynaTara Ha OCHOBY IPHUMEHE JBa BUIICKPUTEPHjYMCKA OKBUpPA Y
JIOKTOpCKOj aucepranuju, ykazyje na ce SWARA-MULTIMOORA u SWARA-ARAS
OKBUPY MOTY YCIICIITHO MPHUMEHUTH 3a U300p HajOOJbUX KaHIUAATA Y MPOLECY perpyTaiuje u
cenekuyje Kazaposa. JlolaTHO, BHINEKPUTEPUjyMCKH OKBUPU TOpen H300pa KaHAHWJaTa
JIOHOCHOIIMMA OJUTYKa Jajy M MOTYhHOCT mperoBopa WM JOJAaTHUX aHalIW3a CLEHapHja.
Monen, TO jecT BulIeKpUTEpjyMCcKU okBUp 3acHoBaH HA SWARA-MULTIMOORA metonama
ocuM H300pa KaHaMIaTa oMoryhaBa W mNperoBop y ciydajy Ja BHUIIEC KaHIWJaTa HMa
npuOJIMKHO WCTE KOMIIETEHIIMje, JOK JAPYrH BUIIEKpUTepHjymMcku okBup SWARA-ARAS
omoryhaBa m300p W aHAIW3Y pPA3IMYUTHX CIEHApHja 3aBUCHO OJ IMECHUMHUCTUYHOT WU
ONTUMHUCTUYHOT CTaBa JJOHOCHOIIA OJJTyKa, IITO je MpHKa3aHo U y pagoBuma Kapabamesuh u
np. (Karabasevic et al., 2015)?*" u Kapa6amesuh u ap. (2015)*, uume je yjenno noxasana u
xunotesa ,,[lImo ce suwie y npoyecy cenekyuje MeHauepa npooaje Kopucme Mmemooe
BUUEKPUMEPUJYMCKO2 00y4usara, mo he OoHocunay o0nyke y npoyecy 3anoubaéarsd

eukacnuje ooabpamu najoome kanouoame.

Tokom u3pazne aucepTanyje MpeylokKeHa jeé M TecTUpaHa IpuMeHa aBa ocHoBHa MCDM
MoJieIa, OJHOCHO BHIIEKPUTEpUjyMcKa okBupa 3acHoBaHa Ha SWARA-MULTIMOORA u
SWARA-ARAS wmeromama. HaBeneHu BHIIEKPUTEPjyMCKH OKBHPH Cy YyjeIHO U

¢ekcnOUIHN Tako Aa omoryhaBajy jeIHOCTAaBHO J10/laBaké HOBUX KpUTEpHjyMa, Kao U

24 Karabasevic, D., Stanujkic, D., Urosevic, S., Maksimovic, M. (2015). Selection of Candidates in the Mining
Industry Based on the Application of the SWARA and the MULTIMOORA Methods. Acta Montanistica
Slovaca, 20(2), 116-124.

245 Karabagevi¢, D., Stanujki¢, D., Urosevi¢, S. (2015). The MCDM Model for Personnel Selection Based on
SWARA and ARAS Methods. Management casopis za teoriju i praksu menadzmenta, npuxsalieH 3a mwrammy y
6pojy 77.

246 stanujkic, D., Karabasevic, D., Zavadskas, E. K. (2015). A framework for the selection of a packaging design
based on the SWARA method. Inzinerine Ekonomika - Engineering Economics, 26(2), 181-187

24Karabasevic, D., Stanujkic, D., Urosevic, S., Maksimovic, M. (2015). Selection of Candidates in the Mining
Industry Based on the Application of the SWARA and the MULTIMOORA Methods. Acta Montanistica
Slovaca, 20(2), 116-124.

248K arabaSevi¢, D., Stanujki¢, D., UrosSevié, S. (2015). The MCDM Model for Personnel Selection Based on
SWARA and ARAS Methods. Management casopis za teoriju i praksu menadZmenta, npuxsaheH 3a mramiy y
6pojy 77.
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MPOMEHY 3Hauaja KpUTEpHjyMa y CKJIaay ca IUJbeBUMa KOjU Ce€ JKelle MOCTUhH, TO jecT
3axTeBHMMa Tocionapna. Ha Taj HauWH ce MOCTIIKe JaKIIu U300p oareapajyhux kanaumata,
mMTO je JoKa3aHo y pagosuma Kapabameswh u np. (Karabasevic et al., 2015)%*° n
Kapa6amesuh u ap. (2015)%°, unme je yjemHo mokaszana u xumoresa ,.[IImo ce suwe y
npoyecy cenekyuje MeHauepa npooaje Kopucme memooe SUUeKpUmepujyMcKoe 00yuusarsd,

«

mo hie 0oHocunay 00yKe y npoyecy 3anouibasarad jaKuie 00abpamu Hajoove kanouoame.

Jloka3uBameM MOCeOHMX XWIIOTe3a JOKa3aHa je W TJaBHA XWIOTe3a Koja riacu ,,[l[Imo ce
suule y mnpoyecy pezpymayuje u ceiekyuje Kaopoga Kopucme MoOelu 3ACHOBAHU HA
BULUEKPUMEPUJYMCKOM  00JIYYUBARbY, MO je npoyec esaryayuje u uzoopa KaHouoama

ycnewHuju.

/.2. Bepudukanuja Hay4HOT JONPUHOCA JOKTOPCKe JUCEpTALNje

JloripuHOC JTOKTOpPCKE AWCepTalrje je Bepu(HUKOBaH 00jaBJbUBABEM PAJIoBa MPOUCTEKIINX U3

HCTpaXuBamba TOKOM 06paL[e JOKTOPCKE ,Z[I/IcepTaHI/Ije.

VY OKBHUpY IOKTOpPCKE AMcCepTalyje, NMpeajokeHa Cy JiBa BHIIEKPUTEPUjyMCKAa OKBHpa O
KOjUMa je y NpPEeTXOJHHWM JeJIOBMMa OWJIO pedyd W KOjH IPEICTaBJbajy OCHOBHH HAYYHH
JOTIPUHOC JTIOKTOpCKe nucepranuje. [IpumeHsbuBocT BULLIEKpUTEpUjyMCKuX okBupa SWARA-
ARAS u SWARA-MULTIMOORA je tectupana kox u30opa KaHAuAaTa y TMpOIECY
perpyranyje U ceiekiuje KajJpoBa 3a MO3MUIM]y MEHalyepa mpojaje, Takohe NMpUMEHIbUBOCT

HaBEJCHUX OKBHUpA j€ BepU(PUKOBaHA U IMyOJIUKOBAKEM BUIIIE PaioBa MOIMYT:

- ,Karabasevic, D., Stanujkic, D., Urosevic, S., Maksimovic, M. (2015). Selection of
Candidates in the Mining Industry Based on the Application of the SWARA and the
MULTIMOORA Methods. Acta Montanistica Slovaca, 20(2), 116-124.” koju ce
Hana3u Ha SCI nuctu ca ummnakt dakropom ox 0,329 u karekopuzanuje M23.

- ,KarabaSevi¢, D., Stanujki¢, D., UroSevi¢, S. (2015). The MCDM Model for
Personnel Selection Based on SWARA and ARAS Methods. Management casopis za

teoriju i praksu menadzmenta, npuxBaheH 3a mrammy y 6pojy 77. ¢

249 Karabasevic, D., Stanujkic, D., Urosevic, S., Maksimovic, M. (2015). Selection of Candidates in the Mining
Industry Based on the Application of the SWARA and the MULTIMOORA Methods. Acta Montanistica
Slovaca, 20(2), 116-124.

250 Karabagevi¢, D., Stanujki¢, D., UroSevi¢, S. (2015). The MCDM Model for Personnel Selection Based on
SWARA and ARAS Methods. Management casopis za teoriju i praksu menadZmenta, npuxsaheH 3a mramiy y
6pojy 77.
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- “Karabasevic, D., Zavadskas, E. K., Turskis, Z., Stanujkic, D. (2016). The framework
for the selection of personnel based on the SWARA and ARAS methods under
uncertainties. Informatica”, ummnakr ¢akrop 0,873, kareropusanuja M22, pan je y

¢dbuHamHOj a3y peleH3uje HAaKOH YCIICIIHO 3aBPIISHOT MPBOT Kpyra.

[Topen HaBenmeHor, kao mparehu/mONATHH TONPHHOCH HACTATM TOKOM H3pajie JOKTOPCKE
quceprainyje, Koju cy BepudukoBaHU MybOaukoBameMm pamoBa Ha SSCI muctn u nmcru

MuHucTapcTBa 3a IPOCBETY U HAYKy MOT'Y CE HaBECTH:

“Stanujkic, D., Karabasevic, D., Zavadskas, E. K. (2015). A framework for the
selection of a packaging design based on the SWARA method. Inzinerine Ekonomika -
Engineering Economics, 26(2), 181-187.” Uwmmnakr ¢akrop 0,871, xareropusaiuja
M22.

HaBegenu pan mnpemiaxke OKBUP 3a u300p JAu3ajHA MakoBakba U HACTA0 j€ TOKOM
npeaucTpakuBama npuMeHbuBoctd SWARA metone y uuiby oapehuBama 3Havaja/TeKuHa

KpUTEpHjyMa 3a n300p KaHAUaTa.

“Stanujkic, D., Zavadskas, E. K., Brauers, W. K. M., Karabasevic, D. (2015). An
Extension of the Multimoora Method for Solving Complex Decision-Making
Problems based on the Use of Interval-valued Triangular Fuzzy Numbers.
Transformations in Business & Economics, 14, 2B (35B), 42-59.” Nmmnakt ¢akrop

0,374, kaTeropuzarnuja M23.

Hasenenn pan mnpemtaxkxe HoBo mnpoumpese MULTIMOORA wmerone 3acHOBaHO Ha
yIoTpeOu HHTEPBAIHO-BPETHOCHUX TPOYraoHMX (a3u OpojeBa y3 IpYNHO OAIYYMBAKE U
NpPUMEHY JIMHIBUCTMUYKUX Bapujabmu. Pag je 1OpoucTekao TOKOM —HCTPaKUBama

npumensbuBoctd MULTIMOORA MmeTojie 3a paHrupame alnTepHaTiBa, OJHOCHO, KaHIuJaTa.

Pan koju mpezacraBiba HOBO npoumpemne, Tj. ekcrensnjy MULTIMOORA metone je, nopen
Bepudukanyje u objaBbuBambeM y yacomucy ca SSCI nwmcre, momatHo Bepu(pUKOBAH U
mBemrajem 2t o HoBuM MCDM wmertomama rpyme ,,ORSDCE - The OR in Sustainable
Development and Civil Engineering Working Group of EURO* Texawukor I'egmmunac
yHUBep3uTeTa y Buimycy, Koju je yBpCTHO HaBeJCHU paJl y HBHXOB u3BemTaj. Pag je y

M3BEIITajy Kiacu(UKOBaH Kao ,,HoBe MeTo/1e 3aCHOBaHE Ha PaHHj€ KpEUpaHUM"".

251 hitp://www.vgtu.It/upload/stf _orsdce/ewg_orsdce newsletter 2015.pdf
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- ,Karabasevic, D., Paunkovic, J., Stanujkic, D. (2015). Ranking of companies
according to the indicators of corporate social responsibility based on SWARA and
ARAS methods. Serbian journal of Management, npuxBaheH 3a mramny y Opojy

11(1)*, xareropuzamnuja M24.

HaBenenu pan mnpemnaxe mnpumeHy BumekputepujymMckor SWARA-ARAS oxBupa 3a
panrupame Kommanuja mnpema wuHmukatopuma KJO. Pang je nHactao kao pesyntar
UCTpakuBama npuMeHbuBocTH SWARA wmeroge 3a oapehuBame TeknWHA/3HAYaja
KpuTepujymMmuMa U npuMeHsbuBocTd ARAS Mmertone 3a panrupame anTepHaTHBA, OJHOCHO,

KaHIuaaTa.

7.3. bynyha ucrpa:xxuBama

Excrian3uBan pa3Boj 00JacTH BUIICKPUTEPHjYMCKOT OJTyYHMBama je YTHIIA0 U HA TI0jaBY

OpOjHUX METO/1a 32 PeIlaBamke HAjpa3IMIUTHjIX TpobdieMa 13 pa3HUX 00JIaCTH.

[IpennoxeHnn mpuctyn 3a AepUHUCAmE KpUTEpUjymMa U oapehuBame Te)KMHA 3aCHOBAaH Ha
monupuxkoBanoj SWARA wmeroau, Kao W BUIICKPUTEPUjYMCKH OKBHPU 3aCHOBAaHM Ha

SWARA-ARAS u SWARA-MULTIMOORA wmetonama cy jenHocTaBHH, (JIEKCHOWIHH U

MMPUMCHJbUBH.

VY 3aBUCHOCTH 0]l MOTpede U IMJba KOjU €€ JKelM MOoCcTHhu MOry ce HampaBuUTH ojapeheHe
MoJudUKaIHje, Te ce HaBEeIEHHU MPHUCTYN M BUIIEKPUTEPUJYMCKH OKBUPHU JI0JIATHO MOTY U
yHanpenuTH. HaBeneHW TpUCTYN W BHUIIEKPUTEPHjYMCKH OKBUPH, TIOpen Mpodiiema
pasmaTpaHor y JUcepTaluju M y3 oipeleHe M3MeHe, MOTy ce NMPUMEHHUTH M 3a pellaBambe
npobaema u3 Apyrux obiactu. Moaudukanuja moaena je, takohe, Moryha u To y3 nonaBame

JOJJAaTHUX KpUTEPHUjyMa WU MOAKPUTEPUjyMa, YKOJIUKO je TO HEOMXOHO.

[Ipouece perpyranuje U cejeKluje YecTo IpaTe M MPEroBOpu ca KaHIUJaTHMa YKOJIUKO
MMajy UCTH HMBO KOMIETEHIMja. Y CKJIaqy ¢ TMM Moryha cy Jajba HCTpakuBama Yy BUAY

pa3Boja excten3uje ARAS Merone koja je nmpunaroheHa 3a mperoBope.

3a paHrupame KaHAWJaTa, Tj. aJTepHaTHBA, MOryhe je MpPUMEHUTH HajHOBHUjE INpeIIokKeHe

MCDM wmetone:

- EDAS (Evaluation Based on Distance from Average Solution) meTona;
-  WASPAS (Weighted Aggregates Sum Product ASsessment) merona;
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- VIKOR (Visekriterijumska optimizacija i Kompromisno Resenje)metona;

- COPRAS (Complex Proportional Assessment) meToza.

[Topen mpemnoxeHnx mMeroaa Moryhe je KOpucTuTu U OpojHE EKCTEH3U]e/TPOIINpeHha rope
HaBeleHUX MeTona. Takohe, Moryhe je TNPUMEHHTH | TPEUIOKEHO MPOIIUPCHE
MULTIMOORA wmeTone, koje je MpOHMCTeKIO u3 mpareher mompuHOCa TOKTOPCKE
JUcepTalje U KOoje je 3aCHOBAaHO Ha YMOTPeOW WHTEPBATHO-BPEAHOCHUX TPOYraoHUX (hazu

OpojeBa.
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IMPUJI03U

IIpusor 1: Ankera 3a 1epMHUCab€ KPUTEPHjyMa KOjU YTHYY HA U300p U
eBaJIAylHjy KaHIMIATA 32 O3UINjy MeHallepa nmpojJaje y npoiecy
perpyranmje u ceJieKiuje Kaaposa (IpBH Kpyr ucrpaxupama — \Word

Bep3uja).

Anketa za definisanje kriterijuma koji uti¢u na izbor i evaluaciju kandidata za poziciju

menadZera prodaje u procesu regrutacije i selekcije kadrova.

Postovani,

ova anketa je namenjena donosiocima odluka (menadzeri za ljudske resurse, stru¢njaci za
ljudske resurse, struénjaci za regrutaciju i selekciju, direktori prodaje i referenti za kadrovska
pitanja) koji su ucestvovali u procesu regrutacije i selekcije menadzera prodaje. Svrha ankete
jeste identifikacija 1 definisanje kriterijuma koji uti€u na izbor kandidata u procesu regrutacije

1 selekcije za poziciju menadZera prodaje.

Anketa ¢e biti anonimna iz razloga zastite podataka kod odredenih kompanija. Stoga, ucesnici
ankete nece biti poznati, dok ¢e podaci dobijeni na osnovu ankete biti javni 1 isti ¢e biti
koriS¢eni za potrebu obrade doktorske disertacije ,,.Definisanje kriterijuma za evaluaciju
kandidata u procesu regrutacije i selekcije kadrova primenom metoda visekriterijumskog
odlucivanja“, studenta na doktorskim studijama Darjana KarabaSevi¢ca na Fakultetu za

menadZment u Zajecaru.

Hvala na saradnji!

Molim Vas da u koloni pod nazivom evaluacioni kriterijumi koja oznaCena zutom bojom
unesete kriterijume za koje smatrate da su relevantni i znacajni za proces regrutacije i
selekcije za poziciju menadzera prodaje. Kriterijjume unesite po znafaju od najveceg ka
najmanjem.

143



U levoj koloni oznacenoj sivom bojom pod nazivom predlozeni evaluacioni kriterijumi na

raspolaganju imate set predlozenih kriterijuma kojima mozete da se rukovodite prilikom

izbora svojih kriterijuma. Set predloZenih evaluacionih kriterijuma je definisan na osnovu

istrazene literature, prethodnih istrazivanja, nauc¢nih radova i oglasa za poziciju menadzera

prodaje.

R. br.

Predlozeni evaluacioni
Kkriterijumi

Evaluacioni kriterijumi

Pripremljenost za intervju (CV
1 li¢na prezentacija)

Relevantno radno iskustvo

Obrazovanje

Interpersonalne vestine

Vestine komunikacije 1
prezentacije

Posvecenost 1 sklonost za rad
sa drugima (timski rad)

Organizacione, liderske i
analiticke sposobnosti

Resavanje problema i
strategijsko razmisljanje

Kompjuterske vestine

10

Poznavanje stranih jezika
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IIpuior 2: Ankera 3a AepMHNCAK-€ KPUTEPUjyMa KOjU YTHYY HA M300p U eBAJIaylHjy KAHAMIATA 32 NO3ULHjy MeHayepa
Npojaje y mpouecy perpyTrauuje u cejieKiuje kagposa (Ipyru Kpyr ucrpa:kuBama - Excel Bep3uja).

Anketa za definisanje Kriterijuma Koji uticu na izbor i evaluaciju kandidata
za poziciju menadzera prodaje u procesu regrutacije i selekcije kadrova

Postovani.

ova anketa je namenjena donosiocima odluka (menadzeri za ljudske resurse. struénjaci za ljudske
resurse. struénjaci za regrutaciju i selekciju. direktori prodaje i referenti za kadrovska pitanja) koji su
uéestvovali u procesu regrutacije i selekcije menadzera prodaje. Svrha ankete jeste identifikacija i
definisanje kriterijuma koji uticu na izbor kandidata u procesu regrutacije i selekcije za poziciju
menadzera prodaje.

Anketa Ce biti anonimna iz razloga zastite podataka kod odredenih kompanija. Stoga. uéesnici ankete
nece biti poznati, dok ¢e podaci dobijeni na osnovu ankete biti javni 1 isti ¢e biti koridceni za potrebu
obrade doktorske disertacije .. Definisanje kriterijuma za evaluaciju kandidata u procesu regrutacije i
selekcije kadrova primenom metoda visekriterijumskog odluéivanja™. studenta na doktorskim studijama
Darjana Karabasevica na Fakultetu za menadzment u Zajecaru.

Uputstvo za popunjavanje ankete!

Korak 1: Molim Vas da u koloni pod nazivom evaluacioni kriterijumi iz padajuceg menija odaberete
ukupno 7 kriterijuma za koje smatrate da su znacajni prilikom izbora menadzera prodaje. Kriterijume
odaberite i poredajte prema ocekivanom znacaju od najveceg ka najmanjem.

Korak 2: Molim Vas da u koloni % poéevsi od drugog kriterijuma izrazite relativni znacaj sa
prethodnim kriterijumom. Relativni znacaj izrazite u procentima. Primer: Kriterijum 2 poredimo sa
Kriterijumom 1 iu % unosimo relativni znacaj.

(Popunjen primer ankete moZete videti na drugom sheet-u.

Evaluaciona tabela

lér Foalnaciont ke % Napomena: Lista ponudenth kriterijuma je : i - y
: - Yireirana na osnovu odgovora dobijenih °) ) o a
1 % 1 1 0,504
nakon sprovedenog prvog kruga anekmog
2 S 7 0,00 1,00 2,00 0.500 0,252
-~ ispitivanja. Jedan deo predlozenih 500 o 200 0.250 0.126
~ evaluacionth kriterijuma je definisan na % i g 2 3
4 0T 3 0,00 1,00 2,00 0.125 0,063
- osnovu istrazene literature, prethodnih
5 : ”» ; N : 0,00 1,00 2,00 0.063 0,031
istraZivanja, nauénih radova 1 oglasa za
6 N % : 0,00 1,00 2,00 0.031 0,016
poziciju menadZera prodaje.
7 | 0,00 1,00 2,00 0016 0,008
1,984 1,000
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Ipuaor 3: Crpana 26 uzsemraja o Hoeum MCDM metonama ,,ORSDCE -

The OR in Sustainable Development and Civil Engineering Working Group

of EURQO%?*?

Newsieiter § of EWG ORSDCE W

December 2015

New methods

During the 30 years of scientific cooperation the members of EWG ORSDCE have created
methods for decision support, eg. COPRAS, SWARA, WASPAS, MOORA, MULTIMOORA, ARAS,
KEMIRA, MAMVA, COPRAS-G, COPRAS-F, COPRAS-IVIF, ARAS-F, ARAS-G, MOORA-G, MOORA-F,
MULTIMOORA-G, MULTIMOORA-F, TOPSIS-M, DEA-IVIF, LINMAP-G, WASPAS-IVIF, MCDM-
logarithmic normalization and others.

The table below presents the brief information about methods created and published in year

2015.
(Year  Method  Authors | Reference
New methods
2015 | EDAS Keshavarz Ghorabaee, Multi-Criteria Inventory Classification Using a
Mehdi New Method of Evaluation Based on Distance
Zavadskas, Edmundas from Average Solution [EDAS), INFORMATICA,
Kazimieras 2015, Vol. 26, No. 3, 435-451.
Difat, Laya
Zenonas Turskis
New methods based on created earlier
2015 | WASPAS-F Turskis, Z. A hybrid model based on Fuzzy AHP and Fuzzy
Zavadskas, E. K. WASPAS for construction site selection,
Antucheviciene, |. International Journal af  Computers,
Kosareva, N. Communications & Control, (2015) 10(6): B73-
Ba8.
2015 | WASPAS-G Lavadshkas, E. K. Selecting a contractor by using a novel method
Turskis, Z. for multiple attribute analysis: Weighted
Antucheviciene, |. Aggregated Sum Product Assessment with grey
values [WASPAS-G), Studies in Informatics and
Control, 2015, 24{2]: 141-150.
2015 | COPRAS-5VNS | Bausys, R Application of neutrosophic set to multicriteria
Zavadshkas, EK decision making by COPRAS. Econ. Comput
Kaklauskas, A Econ. Cybern. Stud Res. 2015, 49, 91-106.
2015 | WASPAS-SVNS | Zavadskas, E. K. Sustainable assessment of alternative sites for
Bausys, i the construction of a waste incineration plant by
Lazauskas, M. applying WASPAS method with single-valued
neutrosophic set, Sustainability, 2015 7: 15923-
15936,
2015 | MULTIMOORA- | Zavadskas, EK The Interval-Valued Intuitionistic Fuzzy
IVIF Antucheviciene, |. MULTIMOORA Method for Group Decision
Hajiagha, 5. H. R. Making in Engineering. Mathematical Problems
Hashemi, 5. 5. in Engineering, Volume 2015 (2015), Article 1D
560690,13 p.
2015 | VIKDR-IVNS Bausys, B Multiciteria decision making approach by
ZTavadshkas, EK VIKOR under interval neutrosophic set
environment Econ Comput. Econ. Cybern. Stud.
Res. 2015, 49, in press.
2015 | MULTIMOORA- | Stanujkic, D. An Extension of the Multimoora Method for
EXT Zavadskas, KE Solving Complex Decision-Making Problems
Brauers, W.KM. based on the Use of Interval-valued
Karabasevic, D. Triangular Fuzzy Numbers®,
Transformations in Business & Economics,
Vol. 14, No 2B (35B), (2015), pp.355-375.
06
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